[image: image1.jpg]. JOINT
| LEARNING
NETWORK

For Universal Health Coverage






JLN GLOBAL MEETING: BUILDING STRONG SYSTEMS TO ACHIEVE UNIVERSAL HEALTH COVERAGE

Kuala Lumpur, Malaysia, 20 – 22 July 2016
Meeting Objectives: 
Over the course of the three days, the workshop will: 
· Energize the network by developing stronger ties and a sense of community among all JLN members, including the 16 new Associate member countries; 

· Review JLN experience to date across technical initiatives and identify opportunities for more cross-technical collaboration; 

· Enable participants to gain a deeper understanding of what works and how to pursue stronger primary health care (PHC)-oriented universal health coverage (UHC) based on the experiences of multiple countries, and problem-solve jointly with other participants on relevant issues;
· Develop a shared vision of PHC-oriented UHC creating champions for reform who will begin thinking about the policy, institutional, and organizational reforms required to build resilient PHC-oriented systems to achieve UHC;
· Highlight specific needs (e.g. funding, technical assistance, monitoring/evaluation, research, etc.) of JLN members that might be met by new technical initiatives or other external assistance, and set an agenda for future JLN activities.
	Day 1

	8:00-8:30
	Breakfast 



	8:30-9:00
	Registration 



	9:00 - 9:30
	Opening Session 

· Welcome and opening remarks from the Government of Malaysia 


	9:30 - 10:00
	Ice Breaker 

	10:00- 10:45
	Workshop Overview and Setting the Stage 

· Speakers 

· Rozita Halina Hussein (Ministry of Health, Malaysia and JLN Convener) 

· Nathaniel Otoo (NHIA, Ghana)

· Dana Hovig (Bill and Melinda Gates Foundation)

· Tim Evans (World Bank)


	10:45- 11: 15
	Coffee Break 

	11:15- 12:30


	Shared understanding of how JLN supports Universal Health Coverage 

· Speakers may include country representatives from:

· Ministry of Health, Malaysia

· Government of Tamil Nadu, India 

· Health Strategy and Policy Institute, Vietnam

· National Health Insurance Agency, Ghana 

· PhilHealth, Philippines 



	12:30 1:30
	Lunch

	1:30 - 3:00
	Holistic approach to People-Centered Health Care – New Models for Service Delivery with PHC as Bedrock 
· Facilitated by Jerry La Forgia (Aceso Global)

· With panel of country examples 


	3:00-3:30
	Coffee Break 

	3:30 - 4:30 
	 Visioning Integrated UHC systems of the Future: 
· Small group discussions/World Cafe


	4:30 - 5: 30 
	Market Place/ Networking Reception 



	7:00 -9:00 
	Group Dinner 


	Day 2

	9:00 - 9:30
	Recap of Day 1 
· Facilitator: Leizel Lagrada (Philippines)


	PARALLEL SESSION A: Blocks (see list of proposed block sessions below)
 

	9:30- 11:00


	BLOCK 1 
PHC Financing and Policy


	BLOCK 2
PHC Improvement


	BLOCK 3
Population and Provider Engagement


	BLOCK 4
Critical Functions (e.g., PPM, IT, Strat Comms, Governance etc.)


	BLOCK 5 New Ideas



	11:00 - 11:30 
	Coffee Break 

	PARALLEL SESSION B: Blocks (see list of proposed block sessions below)



	11:30 - 1:00

 
	BLOCK 1

 PHC Financing and Policy


	BLOCK 2
PHC Improvement


	BLOCK 3
Population and Provider Engagement


	BLOCK 4
Critical Functions (e.g., PPM, IT, Strat Comms, Governance etc.)


	BLOCK 5 New Ideas



	1:00 -  2:00
	Lunch 

	2: 00 -3:00
	Collective thinking about the future of the JLN



	3:00- 3:30 


	Country Core Groups and the Joint Learning Fund 

	3:30 - 4:30 
	Country work planning segment 



	4:30-5:30
	Market Place walk/networking reception

Market Place Objective:
· To enable JLN country representatives, technical initiatives, and partners to showcase and present their country progress to-date.



	7: 00 
	TBD 


	Day 3

	9:00-10:450
	High level policy forum 

Session Objectives:
· To provide a forum for ministers of health to share their countries' UHC priorities and feedback on how the JLN can develop and adapt its offerings to meet the specific country needs;
· To provide an opportunity for ministers to interact amongst themselves, share their UHC experiences and commitments, and learn from one another;
· To raise ministers' awareness of the JLN as a unique platform for practitioner-to-practitioner learning and building capacity in pursuit of UHC.
· To reaffirm and foster the value of the JLN as a unique platform for practitioner-to-practitioner learning and building capacity in pursuit of UHC.
Chairperson: 
· Datuk Seri Dr. S. (Honorable Minister of Health, Malaysia) 



	10:45 - 11:15
	Coffee Break 

	10:00 - 11:00 
	Final presentation on Joint Learning Network and ongoing support 



	12:00 -12:30 
	Country Action Planning and Priority Next steps 



	12:30 - 1:30
	Lunch 

	1:30 - 2:30
	Synthesis and Close 

Session Objective: For JLN countries to jointly set a vision for the future, and identify ways the JLN can support that vision. 



Running List of Side Sessions – 

Potential Topics for Block Sessions 
	
	Technical Initiative 
	Block
	Session Topic 

	1. 
	PHC 
	PHC Financing and Policy
	PHC: Report on five countries who piloted the self – assessment too

	2. 
	Emerging 
	PHC Financing and Policy
	Integrating vertical programs into national financing 

	3. 
	Quality Technical Initiative 
	PHC Improvement    
	Institutional Roles and Relationships Governing the Quality of Health Care – TBC 

	4. 
	Medical Audits Technical Initiative 
	PHC Improvement 
	Medical Audits Topic – TBD 

	5. 
	Emerging 
	Critical Functions 
	Strategic Communications for benefit entitlements - how does this population use health services? 

	6. 
	TBD 
	
	

	1. 
	Innovative Financing 
	PHC Financing and Policy
	Innovative Financing 

	2. 
	PHC 
	PHC Financing and Policy
	Policy: Dimensions and steps to adjusting or designing new health benefits policies for PHC

	3. 
	Cross Technical – PHCPI & PPM/IT 
	PHC Improvement    
	Effective use of data for PHC Improvement

	4. 
	PHC 
	Population and Provider Engagement
	Private Sector Engagement

	5. 
	Information Technology 
	Critical Functions 
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