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CCM Functioning

Cross-Cutting

$ 3.85

Oversight (Cost covers implementation for 16 CCMs): 

- Equipping each CCM Secretariat with an ‘Oversight Officer’ (if not already the case), with the purpose of supporting the oversight 

operations and risk management plan follow up.

- Equipping each CCM with a consultant (5 days a month) to guide the CCM Oversight Committee in its process and dynamics.

- Equipping each CCM with tools to ensure proper oversight function (including, where available, follow up on Risk assurance plan). 

- Providing the opportunity to access technical support to support the transition (for Transition Preparedness CCMs).

CCM Functioning (Cost covers implementation for 16 CCMs): 

- Providing each CCM with a leadership training for the Executive committee members.

- Training each CCM Secretariat on supporting functions and relevant processes and tools.

- Ensuring the GF Secretariat (CT and/or CCM Hub) participates in at least one CCM plenary meeting and 2 oversight committee meetings 

per year.

- Assessment and update of CCM Composition to include new stakeholders, including Ministry of Finance/Planning/Budget, etc. who can 

support sustainability of the national response. Training each CCM Secretariat on supporting functions and relevant processes and tools 

(for Transition Preparedness CCMs).

Linkages (Cost covers implementation for 16 CCMs): 

- Supporting each CCM (provision of technical support) to conduct (1) an analysis of the existing coordinating platforms and (2) their first 

annual meeting with the other platforms in order to agree upon a set of deliverables for the year. 

- Supporting each CCM (provision of technical support) to conduct (1) an analysis of the existing coordinating platforms and (2) the design 

of how the CCM functions (and GF principles) can be streamlined in the future coordination platform. This includes in particular how Civil 

Society can play a role in coordination and oversight after the GF era (for Transition Preparedness CCMs).

Engagement (Cost covers implementation for 16 CCMs): 

- Arranging for civil society providers to deliver trainings to civil society organizations (mostly south-to-south), including key and vulnerable 

populations to strengthen their leadership and to enable them to play their roles as CCM members.

- Engaging with existing “Community Based Monitoring” entities (wherever available) so that they can monitor CCM performance.

- Providing ‘South-to-South’ opportunities (workshops) to exchange and learn about how to manage transition planning, design and 

execution (for Transition Preparedness CCMs).

Cross-Cutting (Cost covers implementation for 16 CCMs): 

- Training consultants for CCMs on new EPA, transition support and conducting eligibility and performance assessments

- Additional Global Fund Secretariat support, including consultant to support measurement framework; data collection and analysis;

development of tools, guidance and training materials and project management support.

CCM Evolution Roll-Out: What activities are included? 


