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ANDRO M. SHILAKADZE, M.D., PH.D.




Home address : 2 Shatberashvili Street, Tbilisi, Georgia, Tel: (995 599) 344376                                                                               	
 E-mail: ashila1965@gmail.com                                                   
                                                                                                                    
                                                        		.
	
PROFESSIONAL FOCUS: 

Currently retired UN civil servant with 18 years in UN (UNICEF) spent on strategic planing, programmimg and management for universal, equitable and progressive realization of social rights of vulnerable pupulation with special docus on women and children. 

EDUCATION:	

Academy of Art and Science, Institute of Biotechnology, Tbilisi,  Georgia.
Postgraduate -Doctorate in Allergology-Immunology (Ph.D.). 
January 1989 to December 1992. Clinical and experimental research work. Thesis:  B  Virus Hepatitis Infection in Infants.

Tbilisi State Medical University, Tbilisi, Georgia.
Graduated from the pediatric faculty with honorary diploma and received a degree of Doctor in Medicine.
September 1983 to June 1989.

      PROFESSIONAL TRAINING:

      University of Missouri, School of Medicine, Columbia, Missouri, Exchange Fellowship Program in Neonatology. January 1996 to December, 1998. Training in full range of neonatal care, from routine care of the normal infant to the care of critically ill newborns including the broad spectrum of diagnostic procedures and the treatment as well. Received Certificate of Completion and Acknowledgemt of Serving to the Satisfaction of the Faculty.

Academy of Medical Science, Advanced Secondary Training School for Physicians. Tbilisi, Georgia. February, 1993 to May, 1993. Advanced intensive training to acquire knowledge in the new  methods of diagnosis and treatment modalities for pediatric patients. Received Certificate of Completion.
		 		
	Children’s Hospital for Infectious Diseases. Tbilisi, Georgia
	Internship Programme. September, 1989 to December, 1989.
	Intern in Children’s Infectious Diseases.		
	
WORK EXPERIENCE:	

UNICEF CEE/CIS Regional Office, Senior Emergency Specialist (P5). May 2016 – May 2017.
Responsibilities: In June 2016, the UNICEF CEE/CIS Regional Office, as the lead in Coordination and 
Management of the refugee and migrant crisis response in Europe, initiated a Knowledge Management 
exercise (lessons learned and documenting good practices) on UNICEF’s response to the biggest such 
 crisis since World War II. As part of the CEE/CIS RO emergency section, I led this exercise, which reviewed the
UNICEF response from June 2015 to May 2016 on behalf of the Regional Office. 
Achievements: 
· As the leader of this exercise, I provided an holistic analytical synthesis and an objective narrative review of key elements of UNICEF’s response to the refugee and migrant crisis. This provided the RO’s Senior Management Team with lessons learned and recommendations to inform policies on UNICEF engagement with the current and similar crisis in the future.
· The work required me to navigate through the complexity of this exercise caused by unprecedented experience of this crisis and work with a diverse group of UNICEF colleagues from many different parts and levels of the organization, as well as government counterparts and other partners at the country level. In total, more than 50 people were interviewed and several thousand pages of documents were analysed.
				
UNICEF Azerbaijan, UNICEF Representative (P5). From July 2015 – May 2016. 
Responsibilities: representing the Executive Director of UNICEF in the Republic of Azerbaijan; engaging on 
behalf  of UNICEF with the Government of the Republic of Azerbaijan, independent institutions, civil society 
and the private sector; formulating and implementing UNICEF’s advocacy; and overall conception, formulation,
monitoring and management of UNICEF’s Country Programme of Cooperation, approved by the Executive
Director.

Achievements:
· As UNICEF Representative in Azerbaijan, I was able to carry forward the work started by my predecessors to advocate and communicate on the importance of adoption of the WHO Live Birth Definition (LBD) and its implementation. In November of 2014 the Prime Minister of Azerbaijan issued the decree on adoption of LBD and its implementation. 
· Initiated the idea and led Country Team with support of RO/HQ to engage with the Baku European Games in June 2015. This was the first time a Country Office had engaged with a this scale sporting event to become an official partner – as a child’s rights organization – to promote a Safe and Inclusive sports as a social legacy of the Games. 
· Our partnership with the Baku Games in 2015 included our conduct of an online youth consultation that reached 16,000 youth to express their opinion on a safe and inclusive sport. This was the largest number of Youth reached via a UNICEF programme in Azerbaijan. About 80 children and youth representatives from all parts of Azerbaijan participated in a two-day consultation before the Games to draft and finalize a declaration for the Government highlighting suggestion how to improve Safe and Inclusive sport in the country. The Government was fully engaged in this consultation and the final declaration of this forum was adopted by the Government as part of its youth policy with increased funding for it. 
· Under my leadership, the Country Office successfully managed the internal audit and managed to close all recommendations in a few months, rather than the full year expected.

UNICEF Pakistan, Chief Field Office (P4), Sindh Province. From November 2009 to July 2014. Karachi.
Responsibilities: ensuring a quality oversight of UNICEF programme delivery in Sindh province (population: 40 million) involving strategic planning, engagement with the provincial government, management of staff and other assets.

Achievements:
· On management: During three consecutive floods in Sindh province from 2010 to 2012, I managed the Provincial Office in Karachi and two sub-offices in Sukkur (Northern Sindh), and Hyderabad (Southern Sindh), with a total of 112 staff and a budget of $65 million. Despite an increasingly complex environment for management, the Karachi Local Staff Association survey results showed that the Office had the most conducive working environment for UNICEF offices in Pakistan. 
On resource mobilisation and cost-saving:
· I successfully advocated that the Government of Sindh Province allocate $1 million to finance the Multiple Indicator Cluster Survey (MICS). 
· As a result of personal networking with the private sector, $800,000 was raised from the ENI multinational oil company for flood relief in 2010 for UNICEF’s Health and WASH interventions. 
· As part of resource leveraging, I initiated the Office’s engagement with Karachi Electric and Zong (telecommunications), which resulted in promotional messages on polio prevention appearing on the bills of millions of Karachi Electric customers and in SMS messages to hundreds of thousands of Zong customers. 
· In terms of cost savings, I initiated and governed the development of the integrated approach through the NGO consortium to provide services to internally displaced flood victims. That helped to ensure a better holistic coverage for service delivery and save money through minimizing the overhead cost paying to one NGO rather to a number of them.
· As a Chief Field Office in Sindh province of Pakistan, directly lead and oversaw the Norwegian Pakistan Partnership Initiative (50 Million USD) for improved maternal and child health. It was altogether very complex situation as it was implemented under one UN programme involving WHO, UNFPA and UNICEF, and with various local stakeholders. Through a comprehensive evaluation of this partnership project initiated and carried by my office, we were able to bring much needed clarity for its operationalization and make some strategic shifts. 

UNICEF Uzbekistan Country Office, Deputy Representative (P4). From June 2003 to November 2009. Tashkent,. 
Responsibilities: Under the general supervision of the Representative, I conducted the situation analysis and the development of the UNICEF country programme strategy and document and led the programme team in implementation, monitoring and evaluation of the Country Programme of Cooperation between UNICEF and the Government of the Republic of Uzbekistan
Achievements:
· I played a key role in formulation of two country programmes and two UNDAF development processes. 
· As part of the programme team, I led the development of the flour fortification project to raise $12.5 million from the Global Alliance for Improved Nutrition (GAIN) by facilitating the work of respective government partners and UNICEF technical staff. The results of this project were acknowledged by the President of Uzbekistan. Subsequently, he issued a presidential decree that directed Uzbekistan’s millers to fortify their flour with iron. 
· In a highly sensitive and complex environment, I led negotiations with the Chair of the Human Rights Committee of the Parliament to solicit his support for advocacy with the Government of Uzbekistan to draft and endorse the state programme to combat child labour in the country’s cotton fields. As a result of this decree, school children were excused from cotton picking during the harvest in July 2009 (after I had left for Pakistan).
· I contributed to the donor proposal for $5.5 million from the EU to finance the maternal and child health-care project and as Deputy Representative was directly involved in oversight of its implementation.  The project became a success story highly regarded by EU resulting in initiating and financing the second round of the project after I left Uzbekistan.
· Together with the Representative, I played a key role in persuading the Government of Uzbekistan to make its first ever pledge to UNICEF’s regular resources in 2006.
· During my tenure as Deputy Representative, both the staff and the funding for the Country Office doubled: from 20 staff members to 40, and from $20 million to $40 million dollars respectively. 


UNICEF Georgia Country Office, Project Officer Social Policy (NOC). From January 2001 till June 2003. Tbilisi. 
Responsibilities: Under the supervision of the Representative, I took the lead on work in social policy research and formulation in support of different programmatic areas of UNICEF’s Country Programme Cooperation with the Government of Georgia. As the Senior National Officer, I assisted the Representative in overall coordination of implementation, monitoring and evaluation of the Country Programme with the Government.

Achievements: 
· Through my personal advocacy efforts, I was able to persuade the speaker of the Georgian Parliament to initiate legislation on Universal Salt Iodization. The Law on Universal Salt Iodization was passed after I left Georgia in mid-2003.
· In 2001, I rechnically contributed and personally facilitated the application development porcess for resources mobilization from the Global Fund to fight AIDS, Malaria and Tuberculloses. As a result os my personal and team efforst, UNICEF was a primary recepient of funds.

UNICEF Georgia Country Office, Project Officer Health (NOC). From November 1999 to December 2000. Tbilisi. 
Responsibilities: Under the supervision of the Representative, I was responsible for the formulation of the Health and Nutrition programme strategies and led the health and nutrition team in implementation, monitoring and evaluation of the relevant components of the UNICEF Country Programme of Cooperation with the Government of Georgia.

Achievements:
· Contributed to the planning, implementation, monitoring and evaluation of UNICEF programmes in the health sector, focusing on support to the public health reform process, decentralization, immunization and disease control, essential drug policy and supply assistance, especially to vulnerable groups and isolated communities. 
· In 2000, as a Senior National Health Office in the Area Office, I played a lead role in coordinating of organizational all programmatic and logistical arrangements for the first ever UNICEF organized sub-regional conference on HIV/AIDS in South Caucasus (Armenia, Azerbaijan and Georgia). The conference was held in Odessa, at that time well known for its harm reduction programmes and involved Government representatives, other UN agencies and civil society representatives. As a result, UNICEF became a strong leader for the HIV/AIDS prevention work and subsequently received funds from GFAMT referred to under achievements in 2001 above.

Missouri Department of Health, MCFH Division, Project Specialist -- Primary Evaluator for the Infant Mortality Reduction Program. Jefferson City, Missouri.
Responsibilities: As a senior professional led the comprehensive evaluation exercise of the Maternal and Child health programme financed by the Missouri State health Department in five counties of the Southeast-Bootheel area of the State of Missouri. 
Achievements: 
· Conducted this comprehensive and complex exercise involving a diverse group of respondents from the beneficiary pupation, staff of health agencies in counties and health institutions in that area through in-depth interviews and focus group discussions, and reviewed of hundreds of patients’ records from health agencies and medical institutions. As a result a solid analysis with recommendations was presented to the Missouri Health Departments enabling it to make strategic shifts in programme delivery.

University of Missouri, Child Health Department, Neonatology Division, Visiting Professor, Columbia, Missouri.
Achievements:
· As Visiting Professor, I performed the full range of neonatal care, from routine care of the healthy infant to the care of critically ill newborns, including the broad spectrum of diagnostic procedures and treatment. 
· As part of my academic activities, I participated in teaching as well as conferences involving Residents and Medical Students from 1 January 1995 to 31 December, 1998.

ACTS (A Call To Serve) Georgia. Children’s Programme Director, Tbilisi, Georgia. 
Responsibilities:  Fundraising, including grant writing; and supervision and management of humanitarian aid, including storage, inventory, distribution plan and distribution process monitoring. 
Achievements: 
· Most children aged 0 to 3 in Georgia were covered by ACTS’s nutrition supplements (with a budget of $600,000, and an annual delivery of 4,000 metric tonnes of supplies in 1993-1994) 
· Around 200,000 to 300,000 people living in remote mountain areas benefited from a $2 million programme to deliver medications in 1994 and 1995. 

Paediatric faculty, Tbilisi State Medical University, Assistant Professor. Tbilisi, Georgia. 
Responsibilities: Care for critically ill patients at the Children's Hospital for Infectious Diseases. Lectures and teaching rounds for medical students as part of the education process at the Tbilisi State Medical University. 1992 to 1995. 

Tbilisi Children's Hospital for Infectious Diseases, Intensivist in Paediatric Intensive Care Unit. Tbilisi, Georgia. 
Responsibilities: Working with critically ill patients using a broad spectrum of diagnostic procedures, treatment and subsequent rehabilitation. 1990 to 1995.
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