Georgia CCM. Areas for TA needs. 
1. Geo CCM restructuring for transitioning. 
1.1. Revised ToRs of the Oversight committee, PAAC and Secretariat to incorporate transition related roles and provide orientation training for relevant committees on revised ToRs and new functions; 
1.2. Development and/or update of the existing G-CCM governance documents to address changes for transition and expanded G-CCM role (already in the draft plan).

1. Capacity development for transition (enhancing CCM performance).
2.1. Assist with self-assessment 
2.2. Workshop/seminars/Orientation trainings for relevant committees on revised ToRs and new functions as per above and draft plan;
2.3. Workshop for orientation of current G-CCM members and Secretariat. The Secretariat with institutional memory will further orient newly elected members;

1. Resource Mobilization. 
3.1. Development of the Resource Mobilization Plan. Can be the part of the orientation meetings for the relevant committee;

1. G-CCM Transition Plan implementation
[bookmark: _GoBack]4.1 Consider introduction of new transition process oversight dashboard (besides the one already used for programmatic oversight purposes).
1. New Programmatic oversight dashboards. Currently the technical discussions on the technical compatibility with existing systems and licensing conditions are ongoing between the PR and Consultants through Secretariat. The CCM decision will be made based upon the outcomes of the discussions.  




