


Meeting Summary
29 Jan 2017

[bookmark: _GoBack]Attended: Davit Sergeenko, Amiran , Francisco Averhoff, Beth Skaggs, Muazzam Nasrullah
Annual Workshop
1. Dates (March 7, 9) are fine
2. Overall draft agenda looks fine, and agreed
3. NCDC will cover all logistics including simultaneous translation, refreshments etc.
4. MoLHSA along with NCDC will prepare the invitation list
5. MoLHSA will send email invitations to participants

IT and Surveillance workshop 
1. Minister strongly in favor of IT workshop, but may not be available on proposed date, March 12th
2. Minster favors surveillance activity as well
Decentralization WG/activities
1. Minister agreed on the WG and proposed Chairs
a. Oversight and Coordinating WG: Dr. David Sergeenko
b. Harm Reduction activities WG: Dr. Mia Butsashvili 
c. Primary care and hospital activities WG: Tengiz Tsertsvadze
2. MoLHSA plans to have 1 primary care setting in each of 70 districts including Tbilisi, Zugdidi, and Batumi
3. Minister will call for a meeting with key partners on ground where #2 will be discussed, and ask appropriate individuals/groups to develop an action plan with timelines 
4. Mutual consensus, that there is a need to strengthen referral and linkage to care at screening sites (including hospitals) 
5. CDC team will help document the implementation of decentralization activities in Georgia and help prepare a manuscript/short report.
EASL 2018
1. Georgia side meeting will occur. Muazzam working with EASL to finalize time/date and logistics of the meeting
2. Special session on decentralization will take place on April 12th between 12-13:30. Muazzam is in communication with EASL for approval of final agenda and venue.
Annual Report
1. Annual report 2015-17 will be published/printed by annual workshop
2. For next annual report, 2017 Dr. Amiran confirmed that he will instruct NCDC team to work with CDC Georgia team (POC is Lia G.) 
HCV Georgia website
1. Georgian version is up in running, and English version will be finalized by annual workshop in March 18.
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