NATIONAL CANCER CONTROL PROGRAM - GEORGIA
UPGRADING OF NATIONAL CANCER INSTITUTE
PROJECT ROAD MAP FOR IMPLEMENTATION Duration in MONTH from project start

Nr.  Vorgangsname Dauer M1 (M2 [M3 M4 M5 M6 M7 (M8 |M9 |M10/ M1l M12/M13| M14 M15 M16/M17 19/ M20| M21/ M22| M23| M24| M25| M26| M27| M28| M29 M34] M35 M36| M37| M38 M39| M40
days \\H\H\H\H\H\H\H\H\H\H\H\H\\\H\H\H\H\H\H\H\H H\H\H\H\\\H\H\H\H\H\H\H\H\H\H\H\H\H\H\H\\\H\H\H\H\H\H\H\H\H\H\H [T
1 Phase 1 307 Tage? v
2| Contract effective date 1 Tag ¢ 0L.0L
3 Evalustion as built 20 Tage -—
4 Master plan phases 20 Tage ‘E
5 | Engineering phase 1 40 Tage ﬁ
6 | Authority approvals 30 Tage —
7 | Project approved 1 Tag? ¢ 10.04.
8 | Site mobilisation 10 Tage -
9 | Construction bunker 70 Tage o ——
10 | Renovation existing building areas 100 Tage ——
11 Procurement of equipment 140 Tage ﬁ\
12 Shipment 15 Tage -
13| Custom clearance 10 Tage -
14 Assembling Installation 60 Tage ——
15 1 Testing 20 Tage -—
16 | Comissioning Safety tests 20 Tage —-—
17 Training phase 30 Tage —_—
18 | Regular operation with patients 1 Tag * 0503
19 Phase 2 300 Tage v v
20 Phase 3 300 Tage v v
21 Phase 4 300 Tage M Y
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