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1. Background information 
a. Description (background & objectives)
b. General roles of stakeholders
c. Brief overview of project

2. Objectives
a. Final outcome & project benefits
b. Relevance
c. Efficiency & effectiveness 
d. Assessment & evaluation 	
e. Impact & sustainability 
f. Monitoring & Auditing
g. Data collection & analyses

3. Work Plan
a. Implementation Plan
b. Scope & requirements
c. Reporting structure & process
d. WBS (work breakdown structure) & schedule
e. Risk management
f. Quality management
g. Financial resources (budget & time frame)
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4. 
a. 
