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In November 2017, NCDC with Global Fund support launched a pilot project in Samegrelo-Zemo Svaneti region to improve HCV/HIV and TB case detection at primary care settings. Samegrelo region was selected due to high prevalence of all three infections. The project aims to promote active case finding and cover 40% of adult population in the region in less than one year.   
Specific objectives and interventions include the following:
· Mobilizing public and private partners, local communities and raising awareness on TB/HIV/HCV
Public-private partnerships between the private health service providers and local government were formed through intensive consultation and awareness raising activities. The role of each actor was defined and agreed, and Memorandums of Understanding were signed.  Quality monitoring groups were established and their scope of work described. The process was supported by the local media.
· Integrating TB/HIV/HCV screening at PHC level to promote early disease detection and effective referral
A detailed protocol for integrated TB/HIV/HCV screening model was elaborated. Training materials, including electronic modules were developed, and 454 physicians and nurses were trained.  The screening activities have been initiated from April 1, 2018.
· Developing horizontal coordination mechanism for TB/HIV/HCV screening and early disease detection
Referral and feedback mechanisms were elaborated as part of integrated screening protocol. Contracts have been signed between the local public health centers and PHC providers to enable delivery of HIV/HCV test-kits.  All the facilities have already received the needed amount of test-kits to ensure smooth operation. 

