HEALTHCARE FACILITY ASSESSMENT TOOL
	BASIC INFORMATION

	Date of Assessment:
	

	Name of site:
	

	Location (Region, City):
	

	Number of trained physicians to treat patients with Hepatitis C Virus (HCV) infection:
	

	Training required for physicians managing HCV patients:
	

	Number of nurses:
	

	Number of medical attendant: 	Comment by Irina Tskhomelidze: We don’t need this information for monitoring
	

	Number of HCV patients seen since January 2014:
	

	Does the clinic have access to the HCV national registry?:	Comment by Irina Tskhomelidze: This means Stop-C?
Number of HCV patients added to national registry:
	          YES           /        NO

	Number of HCV patients treated since January 2014:
 
	

	INTERFERON (IFN)-BASED THERAPY
Number of patients treated with IFN-based therapy:

	

	Number of patients receiving IFN paid 100% out of pocket (self-pay):
	

	ORAL THERAPY-Direct Acting Antivirals
Number of patients receiving oral therapy since January 2014:

	

		Comment by GURAM: since January till april 28 th and additionally from april 28th
Number of patients receiving oral therapy paid 100% out of pocket (self-pay):
	




	NOT CURRENTLY RECEIVING TREATMENT
Number of HCV patients not receiving treatment:
	

	Why are these patients not receiving treatment?:

	a. Not meeting clinical criteria
b. Unable to pay for treatment
c. Patient not interested
d. Cannot tolerate therapy
e. Other; Specify:________


	NOTES
	











	HCV testing:

		Test
	Capacity 
	Laboratory 
(circle one)
	Estimated cost to patient

	Anti-HCV antibody
Name of assay/kit/test:
Turnaround time:
	Yes  /  No
________
________
	1. Clinic
2. Private Lab
3. Public/National Lab
	No insurance: $
Private insurance: $
Public insurance: $

	HCV genotype
Name of assay/kit/test:
Turnaround time:
	Yes  /  No
________
________
	1. Clinic
2. Private Lab
3. Public/National Lab
	No insurance: $
Private insurance: $
Public insurance: $

	Qualitative HCV RNA
Name of assay/kit/test:
Turnaround time:
	Yes  /  No
________
________
	1. Clinic
2. Private Lab
3. Public/National Lab
	No insurance: $
Private insurance: $
Public insurance: $

	Quantitative HCV RNA
Name of assay/kit/test:
Turnaround time:
	Yes  /  No
________
________
	1. Clinic
2. Private Lab
3. Public/National Lab
	No insurance: $
Private insurance: $
Public insurance: $

	Complete blood count (Including platelets)
Turnaround time:
	Yes  /  No

________
	1. Clinic
2. Private Lab
3. Public/National Lab
	No insurance: $
Private insurance: $
Public insurance: $

	Complete metabolic profile (including ALT, AST)
Turnaround time:
	Yes  /  No

________
	1. Clinic
2. Private Lab
3. Public/National Lab
	No insurance: $
Private insurance: $
Public insurance: $

	Abdominal ultrasound
Turnaround time:
	Yes  /  No
________

	1. Clinic
2. Private Lab
3. Public/National Lab
	No insurance: $
Private insurance: $
Public insurance: $

	MRI	Comment by Irina Tskhomelidze: these 3 are not considered in the requirements
Turnaround time:
	Yes  /  No
________

	1. Clinic
2. Private Lab
3. Public/National Lab
	No insurance: $
Private insurance: $
Public insurance: $

	CT Scan
Turnaround time:
	Yes  /  No
________

	1. Clinic
2. Private Lab
3. Public/National Lab
	No insurance: $
Private insurance: $
Public insurance: $

	Liver biopsy
Turnaround time:
	Yes  /  No
________

	1. Clinic
2. Private Lab
3. Public/National Lab
	No insurance: $
Private insurance: $
Public insurance: $

	Fibroscan
Turnaround time:
	Yes  /  No
________

	1. Clinic
2. Private Lab
3. Public/National Lab
	No insurance: $
Private insurance: $
Public insurance: $




	 Are any vaccines administered at this site?
Hepatitis A vaccine:
Hepatitis B vaccine:
	Yes   /   No
Yes   /   No
Yes   /   No

	Is HCV prevention counseling provided at this site?
Alcohol cessation:
Tobacco cessation:
	Yes   /   No
Yes   /   No
Yes   /   No

	NOTES
	







	Domain 1: Site Leadership and Model

	1.1 Leadership
	Has no identified leader
	Has a leader that has some authority
	Has a leader with vision and some experience but needs some assistance with designing and setting up a number of services and protocols
	Has leader with vision and experience managing HCV-related programs
	Has strong leader who is spearheading HCV services

	Score
	1                         2
	3                         4
	5                         6
	7                        8
	9                       10

	

	1. Is there an identified leader or leadership team at the site who has the authority, responsibility and accountability for the clinical and program management HCV care and treatment?
	a)	Yes – go to Q2
b)	No- go to 1.2 [Score 1-2]

	2. Does the identified leader have experience managing health care-related programs?
	a)	Yes –go to Q3
b)	No-go to 1.2 [Score 3-4]

	3. Does the management level need assistance designing and setting up protocols, and/or finalizing services and starting to implement the HCV program?
	a)	Yes –go to 1.2 [Score 5-6]
b)	No-go to Q4

	4. Is the identified leader actively involved in establishing or running a HCV program? 
	a)	Yes –go to Q5
b)	No-go to 1.2 [Score 7-8]

	5. Is the leader engaged in training for satellites or other sites? 

	a)	Yes –go to 1.2 [Score 10]
b)	No-go to 1.2 [Score 9]

	Domain 1.1 Total Score: 
	





	Domain 1: Site Leadership and Model (Continued)

	1.2 HCV-specific protocols	Comment by GURAM: This one is not needed anymore
	May have experience with non-HCV medical care protocols, but no knowledge of or access to any national or other HCV protocols
	Has experience with some HCV-related care protocols
	Has access to national or other HCV protocols but have not been fully adapted to the site in all areas
	Has working protocols for all HCV services but may need modification
	Has approved protocols for HCV care which reflect the capcity of the site. These can serve as resources for other sites

	Score
	1                         2
	3                         4
	5                         6
	7                        8
	9                       10

	

	1. Is the site aware of national HCV care protocols (Interferon-based therapy programs)?
	a)	Yes – go to Q2
b)	No-go to Domain 2[Score 1]

	2. Does the site have access to national or other HCV care protocols?
	a)	Yes –go to Q3
b)	No-go to Domain 2[Score 2]

	3. Does the site have some limited experience using HCV protocols?
	a)	Yes –go to Q4
b)	No-go to Domain 2[Score 3]

	4. Does the site have access to protocols for most aspects of care (HCC screening, alcohol cessation, vaccines, etc.)?
	a)	Yes –go to Q5
b)	No-go to Domain 2[Score 4]

	5. Does the site have working HCV protocols (National or internal)?

	a)	No– to Domain 2[Score 5]
b)	Partially-Domain 2 [Score 6]
c)	Yes-go to Q6  [Score 7]

	6. Have protocols been approved?
	a)	Yes –go to Q7
b)	No-go to Domain 2[Score 7]

	7. Have protocols been modified in the past year?
	a)	Yes –go to Q8
b)	No-go to Domain 2[Score 8]

	8. Can they serve as models for other sites?
	a)	Yes –Domain 2 [Score 10]
b)	No-Domain 2 [Score 9]

	Domain 1.2 Total Score: 
	





	Domain 2: Services and Clinical Care

	2.1 HCV care services
	Very limited HCV care services
	Has access to HCV testing; refers HCV services to another site
	Has some HCV care services
	Has most HCV services
	Has full HCV care services including testing, monitoring, and treatment

	Score
	1                         2
	3                         4
	5                         6
	7                        8
	9                       10

	

	1. Primary care and HCV care services are very limited?
	a)	Yes – go to 2.2 [Score 1]
b)	No- go to Q2

	2. Does the site provide HCV care on site?
	a)	Yes –go to Q3
b)	No-go to 2.2 [Score 2]

	3. Does the site have capacity to test for chronic hepatitis C (anti-HCV antibody and qualitative or quantitative HCV RNA)?
	a)	Yes –go to Q4
b)	No-go to 2.2 [Score 3-4]

	4. Does the site provide HCV-directed care?
	a)	Yes –go to Q5
b)	No-go to 2.2 [Score 5]

	5. Is the site developing linkages to other key services where gaps exist?

	a)	Yes –go to Q6
b)	No-go to 2.2 [Score 6-7]

	6. Is the site able to meet future needs without additional external needs and resources?
	a)	Yes –go to Q7
b)	No-go to 2.2 [Score 8]

	7. Are there on-site essential services for HCV program including support counseling, patient education, monitoring, management of toxicities, and treatment failure? 
	a)	Yes –go to 2.2 [Score 10]
b)	No-go to 2.2 [Score 9]

	Domain 2.1 Total Score: 
	





	Domain 2: Services and Clinical Care (continued)	Comment by Irina Tskhomelidze: 

	2.2 HCV delivery services
	Has no services in place to provide HCV treatment and no work has begun to develop capacity
	Has developed or begun to develop services required for HCV treatment in areas such as adherence support, patient follow up, patient education; if developed, needs significant strengthening
	Has developed many services and may already started HCV treatment areas; still requires some strengthening 
	Has most/all components of HCV program, but areas need strengthening and/or expansion for sustainability
	Has all components of HCV program and working to continue to expand, modify, and improve to meet growing and changing demands of patients in care. Able to serve as resource to other sites

	Score
	1                         2
	3                         4
	5                         6
	7                        8
	9                       10

	

	1. Has the site begun to develop required services? 
	a)	Yes – go to Q2
b)	No- go to 2.3 [Score 1-2]

	2. The site has begun to develop the services required for HCV care (adherence support, patient follow-up, patient education) but these services still need significant strengthening
	a)	Yes –go to Q3
b)	No-go to 2.3 [Score 3-4]

	3. Has the site developed services and is ready to start in critical areas for HCV care including patient education, adherence support, initiation and follow-up?
	a)	Yes –go to Q4
b)	No-go to 2.3 [Score 5-6]

	4. Does the site have most/all components of HCV treatment program? 
	a)	Yes –go to Q5
b)	No-go to 2.3 [Score 7-8]

	5. Does the site have all components of the HCV care program and is working to continue to expand, modify, and improve to meet growing and changing demands of patients in care and in the population being targeted? 

	a)	Yes –go to 2.2 [Score 10]
b)	No-go to 2.2 [Score 9]

	Domain 2.2 Total Score: 
	





	Domain 2: Services and Clinical Care (continued)	Comment by Irina Tskhomelidze: We can keep some questions

	2.3 Physical space
	Has no space for HCV treatment and care services and no plan to expand
	Extremely limited space in use or identified for use by HCV care program. Working to identify space for program 
	Has some space available for HCV program
	Has space for HCV care program, but overall space will require expansion
	Has defined an adequate clinic space for HCV program. Plans are in place to accommodate patients as program expands

	Score
	1                         2
	3                         4
	5                         6
	7                        8
	9                       10

	

	1. Does the site have space or plans to integrate patients into the HCV care program?
	a)	Yes – go to Q2
b)	No- go to 2.4 [Score 1-2]

	2. If limited space is identified or available, is the site working to identify additional space for the HCV care program? 
	a)	Yes –go to Q3
b)	No-go to 2.4 [Score 3-4]

	3. Does the site have some space available for HCV care program?
	a)	Yes –go to Q4
b)	No-go to 2.4 [Score 5-6]

	4. Is the overall space adequate for the first year?
	a)	Yes –go to Q5
b)	No-go to 2.4 [Score 7]

	5. Are some expansion plans under discussion?

	a)	Yes –go to Q6
b)	No-go to 2.4 [Score 8]

	6. Does the site have a defined and adequate clinic space for the HCV care program?
	a)	Yes –go to Q7
b)	No-go to 2.4 [Score 9]

	7. Are plans in place as the program continues to expand?
	a)	Yes –go to 2.4 [Score 10]
b)	No-go to 2.4 [Score 9]

	Domain 2.3 Total Score: 
	





	Domain 2: Services and Clinical Care (continued)

	2.4 Community involvement
	No community network involvement, or support established and limited or no efforts underway
	Efforts underway and initial linkages with community organizations established
	Linkages with community organizations and NGOs underway; community leaders contacted; needs assessment underway
	Community networking established between stakeholders in areas of health admin, government, community activitsts, faith-based organizations, etc.
	Networking has developed into formal referral or community collaboration; has full buy-in of stakeholders including govt admin, other service organizations, and community leaders

	Score
	1                         2
	3                         4
	5                         6
	7                        8
	9                       10

	

	1. Has the site established or initiated a community network, community involvement, or community support?
	a)	Yes – go to Q2
b)	No- Domain 3 [Score 1-2]

	2. Has the community clearly demonstrated interest in the site? 
	a)	Yes –go to Q3
b)	No-Domain 3 [Score 3]

	3. Has the site initiated networking with the community?
	a)	Yes –go to Q4
b)	No-Domain 3 [Score 4]

	4. Are community meetings underway?
	a)	Yes –go to Q5
b)	No-Domain 3 [Score 5]

	5. Have linkages with the community been established? (e.g., contacted community leaders)

	a)	Yes –go to Q6
b)	No-Domain 3 [Score 6]

	6. Have community networking efforts been established between stakeholders in areas of health administration, government, community-activists, faith-based organizations, etc?  
	a)	Yes –go to Q7
b)	No-Domain 3 [Score 7]

	7. Has a community needs assessment been completed? 
	a)	Yes –go to Q8
b)	No-Domain 3 [Score 8]

	8. Has community networking been developed into formal referral and/or community collaboration?
	a)	Yes –go to Q9
b)	No-Domain 3 [Score 9]

	9. Does the site have full buy-in of stakeholders, government administration, other services organizations, and community leaders? 
	a)	Yes –Domain 3 [Score 10]
b)	No-Domain 3 [Score 9]

	Domain 2.4 Total Score: 
	





	Domain 3: Health Information Management, Monitoring, Evaluation, and Quality

	3.1 Health Management Information Systems (HMIS)
	Has site-based medical record system; no or limited ability to track patients longitudinally
	Has basic HMIS to track patients but no specific HCV care information included
	Has some elements of HMIS including limited capacity to begin monitoring of HCV patients, but needs to increase capacity for expansion to meet full HCV program needs
	Has system to follow HCV patients, but may have gaps in tracking patients and medical charting capacity
	Has system in place for tracking patients, medical records, and charting for clinical care and labs including specific forms/flow sheets or other for HCV care and treatment

	Score
	1                         2
	3                         4
	5                         6
	7                        8
	9                       10

	

	1. Does the site have any elements of a HMIS in place to track patients? 
	a)	Yes – go to Q2
b)	No- go to 3.2 [Score 1]

	2. Does the site have the ability to track patients longitudinally?
	a)	Yes –go to Q3
b)	No-go to 3.2 [Score 2]

	3. Does the site have some ability to capture elements of a system to begin monitoring HCV patients?
	a)	Yes –go to Q4
b)	No-go to 3.2 [Score 3-4]

	4. Does the site have gaps in the system to track patients over time?
	a)	Yes –go to 3.2 [Score 5-6]
b)	No-go to Q5

	5. Does the site have a system to follow patients including specific forms/flow sheets for HCV though some forms may need improvement? 

	a)	Yes –go to Q6
b)	No-go to 3.2 [Score 7]

	6. Can the site track patients though improvements are needed?
	a)	Yes –go to 3.2 [Score 8]
b)	No-go to Q7

	7. Does the site have a system in place for tracking patients, medical records, and charting for clinical care and labs, including specific forms/flow sheets or other for HCV care?
	a)	Yes –go to 3.2 [Score 10]
b)	No-go to 3.2 [Score 9]

	Domain 3.1 Total Score: 
	





	Domain 3: Health Information Management, Monitoring, Evaluation, and Quality (continued)

	3.2 HCV Program Monitoring and Evaluation (M&E)
	Has no procedures or plans for HCV program M&E
	Has some procedures/plans for HCV program, but inadequate for M&E
	Has HCV-related M&E, some training, or access to resources, but only draft procedures are in place or done irregularly
	Has some procedures or plans for program level M&E but plans need improvement or expansion for tracking and analysis
	Program level M&E includes process and outcome measures of HCV care program

	Score
	1                         2
	3                         4
	5                         6
	7                        8
	9                       10

	

	1. Does the site have procedures or plans for the M&E of HCV program?
	a)	Yes – go to Q2
b)	No- go to 3.3 [Score 1]

	2. Does the site have M&E for any program in place? 
	a)	Yes –go to Q3
b)	No-go to 3.3 [Score 2]

	3. Does the site have some M&E procedures for HCV program?
	a)	Yes –go to Q4
b)	No-go to 3.3 [Score 3-4]

	4. Does the site have some M&E related HCV trainings and other resources? 
	a)	Yes –go to Q5
b)	No-go to 3.3 [Score 5]

	5. Does the site have more than draft procedures for M&E of HCV in place and is M&E done regularly?

	a)	Yes –go to Q6
b)	No-go to 3.3 [Score 6]

	6. Does the site have procedures for program level M&E of HCV program?
	a)	Yes –go to Q7
b)	No-go to 3.3 [Score 7-8]

	7. Does the site have program level M&E that includes process and outcome measures of the HCV care program? 
	a)	Yes –go to 3.3 [Score 10]
b)	No-go to 3.3 [Score 9]

	Domain 3.2 Total Score: 
	





	Domain 3: Health Information Management, Monitoring, Evaluation, and Quality (continued)

	3.3 Quality Management
	No efforts to assess or strengthen the quality of HCV care
	Site has identified a few areas in HCV care and treatment which are challenges, but no clear Quality Management program
	Site identifies problems as they arise, but limited ability for routine assessment (Ex. Chart reviews, review of data); some changes have been made
	Established system of routine quality management in a limited number of critical areas of HCV care; interventions are planned
	Established quality management program in HCV care and treatment which includes routine indicators for assessment, team process to develop interventions and assessment of impact; can serve as a model for other sites

	Score
	1                         2
	3                         4
	5                         6
	7                        8
	9                       10

	

	1. Has the site undertaken any efforts to assess or strengthen quality of care? 
	a)	Yes – go to Q2
b)	No-  Domain 4 [Score 1-2]

	2. Has the site identified areas in HCV care and treatment which are challenges? 
	a)	Yes –go to Q3
b)	No-Domain 4 [Score 3]

	3. Is there a Quality Management program in place to address or reevaluate these challenges? 
	a)	Yes –go to Q4
b)	No-Domain 4 [Score 4]

	4. Does the site have the ability for routine assessment of identified problems?
	a)	Yes –go to Q5
b)	No-Domain 4 [Score 5]

	5. Has the impact of changes been measured?

	a)	Yes –go to Q6
b)	No-Domain 4 [Score 6]

	6. Has the site established systems to routinely assess quality in a limited number of critical areas of HCV care? 
	a)	Yes –go to Q7
b)	No-Domain 4 [Score 7]

	7. Are interventions planned by a team and are reassessments done? 
	a)	Yes –go to Q8
b)	No-Domain 4 [Score 8]

	8. Does the site have an established Quality Management program including HCV care and treatment which includes identification of routine indicators for assessment, team process to develop interventions and plans for assessment of impact? 
	a)	Yes –Domain 4 [Score 10]
b)	No-Domain 4 [Score 9]

	Domain 3.3 Total Score: 
	





	Domain 4: Human Resource Capacity	Comment by Irina Tskhomelidze: I think we need to keep this question for re-monitoring too

	4.1 Staffing Needs
	Has multiple vacancies or positions, including key posts in clinical and support staff and no clear capacity to fill
	Has core clinical and support staff but inadequate capacity to initiate or maintain program or to fill additional vacancies; no resources to fill current vacancies or create new posts
	Has core staff and some support staff. Has adequate staff to implement or maintain current program but not expand HCV program. Has begun to outline needs
	Still lacking in some clinical or support staffing positions; able to implement but not sustain long-term HCV program. Has outlined staff needs and plans to fill them
	Fully staffed according to model of care and capacity to implement, sustain, and expand HCV program and plan to fill future gaps in staffing needs

	Score
	1                         2
	3                         4
	5                         6
	7                        8
	9                       10

	

	1. Select the option that best describes the site’s staffing situation:
a)Site has multiple vacancies, including key positions in clinical and support staff, and no clear capacity to fill them
b)Site has core clinical and support staff
	
a)	Go to 4.2 [Score 1-2]

b)	Go to Q2

	2. Does the site have adequate staffing capacity to initiate the HCV program or fill any additional vacancies? 
	a)	Yes –go to Q3
b)	No-go to 4.2 [Score 3-4]

	3. Does the site have adequate capacity to sustain long-term or expand the HCV program?
	a)	Yes –go to Q4
b)	No-go to 4.2 [Score 5-6]

	4. Select the option that best describes the site’s outline for staffing needs: 
a)Site has NOT begun to clearly outline staffing needs nor has plans to fill them
b)Site HAS BEGUN clearly outline staffing needs and has plans to fill them
c)Site HAS CLEARLY outlined staff needs and has a plan or proposal to fill them
	

a)	Go to 4.2 [Score 7]

b)	Go to 4.2 [Score 8]

c)	Go to Q5


	5. Is the site fully staffed according to its model of care, and does it have the capacity to implement, sustain, and expand its HCV program? 

	a)	Yes –go to 4.2 [Score 10]
b)	No-go to 4.2 [Score 9]

	Domain 4.1 Total Score: 
	





	Domain 4: Human Resource Capacity (continued)	Comment by Irina Tskhomelidze: Additionally trainings on Stop-c and new protocols in HCV care

	4.2 Training and Skills Development
	Existing staff have little to no training or experience in HCV care; no plans for staff training or skills development. Limited access to educational materials
	Existing core HCV staff have some training or some experience in HCV care but little/no HCV training or experience. May have access to training; limited or no educational materials
	Minimum key staff at critical levels have been trained in core components of HCV care but additional training is needed. Experience with HCV is limited; staff will require additional training and has plan in place; on site educational materials are inadequate
	Some key staff have HCV training with limited/no experience in practice. At least 1 prescribing clinician has been trained and other staff will be trained as program starts. Limited educational materials 
	Has adequately trained staff in most/all positions with experience in HCV care, follow-up, adherence support, and counseling. Active training plan for all staff. On-site educational materials are adequate

	Score
	1                         2
	3                         4
	5                         6
	7                        8
	9                       10

	

	1. Select the option that best describes the site’s staff training and experience in HCV care:
a)NONE of the existing staff have training or experience in HCV care
b)FEW existing staff have training or experience in HCV care
c)The site has plans for staff training
	

a)	Go to 4.3 [Score 1]

b)	Go to 4.3 [Score 2]
c)	Go to Q2

	2. Does the site have access to educational materials and training?
	a)	Yes –go to Q3
b)	No-go to 4.3 [Score 3]

	3. Does the site have at least 1 prescribing clinician who has been trained in HCV care? 
	a)	Yes –go to Q4
b)	No-go to 4.3 [Score 4]

	4. Does the site plan to train the rest of its key staff in HCV care as the program gets underway?
	a)	Yes –go to Q5
b)	No-go to 4.3 [Score 5]

	5. Has the site established or planned access to HCV training?

	a)	Yes –go to Q6
b)	No-go to 4.3 [Score 6]

	6. Have the site’s minimum key staff been fully trained in HCV care?
	a)	Yes –go to Q7
b)	No-go to 4.3 [Score 7]

	7. Does the site have a plan in place for further training and developing on-site educational materials? 
	a)	Yes –go to Q8
b)	No-go to 4.3 [Score 8]

	8. Has the site adequately trained staff in most/all positions with experience in HCV care including follow-up, adherence support, and counseling? 
	a)	Yes –go to Q9
b)	No-go to 4.3 [Score 9]

	9. Does the site have active training plan for all staff members and access to on-site educational materials? 
	a)	Yes –go to 4.3 [Score 10]
b)	No-go to 4.3 [Score 9]

	Domain 4.2 Total Score: 
	





	Domain 4: Human Resource Capacity (continued)

	4.3 Management, Supervision, and Staff Retention
	Has no plan for staffing needs, supervision, management, or retention; will require extensive support and strengthening
	Developing staffing plan but needs additional assistance in multiple areas in expansion of system for hiring, supervision, and management. Assistance needed in developing
	Has reactive supervision and management system with informal plan for proactive hiring process, staff supervision, and/or management system
	Has most of staffing management, and supervision plan in place and operational; may require additional proactive management
	Implementing proactive supervision and management system including identified staffing responsibilities and task assignments, on-going retention plan, and knowledge of staffing needs

	Score
	1                         2
	3                         4
	5                         6
	7                        8
	9                       10

	

	1. Select the option that best describes the site’s plan for staffing needs: 
a)Has no plan in place, will require extensive planning
b)Site is developing or has developed a staffing plan
	

a)	Go to Domain 5 [Score 1-2]
b)	Go to Q2

	2. Does the site have a supervision and management system with informal plan for hiring, staff supervision, and/or management system in place? 
	a)	Yes –go to Q3
b)	No-Domain 5 [Score 3-4]

	3. Does the site have most of its staffing, management, and supervision plan in place?
	a)	Yes –go to Q4
b)	No-Domain 5 [Score 5-6]

	4. Does the site require additional proactive management? 
	a)	Yes –Domain 5 [Score 7-8]
b)	No-go to Q5

	5. Has the site implemented a supervision and management system, including identification of staffing responsibilities and task assignments, ongoing retention plans, and knowledge of staffing needs? 

	a)	Yes –Domain 5 [Score 10]
b)	No-Domain 5 [Score 9]

	Domain 4.3 Total Score: 
	





	Domain 5: Lab Capacity

	5.1 Laboratory Procedures Capability
	Has limited or no access to required labs as defined in minimum WHO or national protocols
	Has access to required labs as defined in national protocols but not reliable
	Has reliable access to required labs for screening and monitoring as defined in WHO/national protocols. Has no or unreliable access to timely labs for evaluation of toxicities
	Has more extensive lab capability to reliably conduct all required labs procedures as dictated by site protocol for screening, initiating, monitoring and toxicity management either on-site or referral; however turnaround time needs improvement
	Has ful spectrum of tests required by HCV care site; reliable and timely results available. Can serve as referral center

	Score
	1                         2
	3                         4
	5                         6
	7                        8
	9                       10

	

	1. Select the option that best describes the site’s access to required labs as defined by the minimum WHO protocols: 
a)YES
b)No, access is nonexistent
c)Limited access to WHO protocols
	

a)	Go to Q2
b)	Go to 5.2 [Score 1]
b)	Go to 5.2 [Score 2]

	2. Is the access to the minimum labs reliable? 
	a)	Yes –go to Q3
b)	No-go to 5.2 [Score 3-4]

	3. Does the site have access to labs for screening and monitoring as defined in national or site protocols?
	a)	Yes –go to Q4
b)	No-go to 5.2 [Score 5]

	4. Does the site have access to labs for evaluation of toxicities (complete blood count, electrolytes, liver tests)?
	a)	Yes-go to Q5
b)	No-Go to 5.2 [Score 6]

	5. Does the site have an extensive lab capacity to reliably conduct all required lab procedures as directed by site protocol for screening, initiating, monitoring and toxicity management, either on-site or through referral? 

	a)	Yes –go to Q6
b)	No-go to 5.2 [Score 7]

	6. Is the lab able to return lab results within a specified turnaround time according to site protocol? 
	a)	Yes-go to Q7
b)	No-Go to 5.2 [Score 8]

	7. Does the lab have the full spectrum of tests, as required by the site HCV protocol? 
	a)	Yes-go to 5.2 [Score 10]
b)	No-Go to 5.2 [Score 9]

	Domain 5.1 Total Score: 
	





	Domain 5: Lab Capacity (continued)

	5.2 Quality Standards
	Has no lab quality standards; no program or budget for equipment maintenance; frequent interruptions in availability of lab supplies
	Has limited lab quality standards in place but unreliable equipment maintenance program and quality control process; no supply protocol with frequent service interruptions
	Has somewhat reliable equipment with some functioning maintenance program; lab has some quality standards but compliance is irregular; supply protocol needs strengthening
	Has relatively reliable equipment with backup plan and equipment maintenance program in place; lab does some internal and external quality control; may have occasional breaks in service or supply; reliable supply protocol
	Has internal and external quality control program, reliable equipment maintenance program, and continuous availability of reagents and other lab supplies; breaks in service and supply uncommon

	Score
	1                         2
	3                         4
	5                         6
	7                        8
	9                       10

	

	1. Does the lab have quality standards? 

	a)	Yes –go to Q2
b)	No-Domain 6 [Score 1]

	2. Does the lab have a program or budget for equipment? 
	a)	Yes –go to Q3
b)	No-Domain 6 [Score 2]

	3. Does the lab have a quality control process in place?
	a)	Yes –go to Q4
b)	No-Domain 6 [Score 3-4]

	4. Does the lab have reliable equipment with a functioning maintenance plan? 
	a)	Yes-go to Q5
b)	No-Domain 6 [Score 5-6]

	5. Does the lab have a backup plan and equipment maintenance program in place?
	a)	Yes –go to Q6
b)	No-Domain 6 [Score 7]

	6. Does the lab have some internal and external quality controls?
	a)	Yes-go to Q7
b)	No-Domain 6 [Score 8]

	7. Does the lab have continuous availability of reagents and other lab supplies with little to no breaks in service or supply?
	a)	Yes-Domain 6 [Score 10]
b)	No-Domain 6 [Score 9]

	Domain 5.2 Total Score: 
	





	Domain 6: Drug Management and Procurement

	6.1 Drug Management
	Has extremely limited supply chain in place; needs improvement in multiple areas
	Has somewhat reliable supply chain in place; needs to improve in some areas and significant adaptation to accommodate specific requirements of HCV program
	Has supply chain in place but security of supply still a concern; may need adaptation to accommodate specific HCV program requirements
	Has secure supply chain, but may need technical assistance in inventory management procedures
	Has a secure supply chain from supplier to service site including appropriate and secure local storage and dispensing and a system for monitoring product availability

	Score
	1                         2
	3                         4
	5                         6
	7                        8
	9                       10

	

	1. Does the site have a supply chain? 

	a)	Yes –go to Q2
b)	No-END [Score 1-2]

	2. Does the site have a reliable system for procurement and management of any medications or supplies?
	a)	Yes –go to Q3
b)	No-END [Score 3]

	3. Does the site have a quality assurance process for product availability?
	a)	Yes –go to Q4
b)	No-END [Score 4]

	4. Does the site have a supply chain in place that would be able to accommodate requirements of HCV program?
	a)	Yes-go to Q5
b)	No-END [Score 5-6]

	5. Does the site have inventory management procedures? 
	a)	Yes –go to Q6
b)	No-END [Score 7]

	6. Does the site have a quality assurance process for product availability?
	a)	Yes-go to Q7
b)	No-END [Score 8]

	7. Does the site have the ability to serve as a resource/training site?
	a)	Yes-END [Score 10]
b)	No-END [Score 9]

	Domain 6.1 Total Score: 
	





	Scoring Summary

	Bring forward the score from each domain and add them together to get an overall program total. 

	Domain
	Domain Score
	Adjuster
(Divide score / x)
	Total Domain Score

	1. Leadership and Program Model
	_____
	2
	=_____

	2. Services and Clinical Care
	_____
	4
	=_____

	3. Health Information Management, Monitoring, Evaluation, and Quality
	_____
	3
	=_____

	4. Human Resource Capacity
	_____
	3
	=_____

	5. Lab Capacity
	_____
	2
	=_____

	6. Drug Management and Procurement
	_____
	1
	=_____

	TOTAL
	
	
	______

	
	
	Site Stage :
	______

	Scoring Ranges 
	Stages
	
	

	1-16
	Beginning Site
	
	

	17-26
	Emerging Site
	
	

	25-36
	Maturing Site
	
	

	37-48
	Consolidation Site
	
	

	49-60
	Expansion and Resource Site
	
	



