Capacity Assessment Report

	BASIC INFORMATION
	

	[bookmark: _GoBack]Name of Clinical Site:  Clinic Mrcheveli 
	

	Date of Visit:     5 Feb 2015
	

	Key Personnel during visit: Aaron Harris – CDC Atlanta
                                               Maia Japaridze – CDC Tbilisi 
                                               Irma Burjanadze – NCDC 
                                      David (Duda) Metreveli -Head of the hematology-gastroenterology unit 
                                      Sopio Metreveli – Quality Control Manager 
                                       Maia Jamutashvili - ID doctor
	          

	Number of physicians trained to care for patients with Hepatitis C:     3
	

	Number of HCV patients seen since Jan 2014:        424
	

	Number of HCV patients treated since Jan 2014:        117 (9 received oral therapy)
	



	PROVIDER CAPACITY
	

	Summary of Provider Capacity Tool: The provider capacity at this clinical site is outstanding. There are three physicians all have licenses in infectious diseases and gastroenterology, one also has a license in radiology. The average score on the knowledge assessment was 95%; only gap identified was risk for complications from chronic HCV infection. Patient barriers to treatment identified included cost and side effects. The providers have demonstrated extensive experience and capacity to care for HCV patients and can serve to train providers at peripheral sites. 

	

	Strengths: 

· Each physician has experience managing more than 50 HCV patients
· Demonstration of knowledge capacity
· Encourage training and education at international meetings


	

	Recommendations for Improvement:

· Continuous HCV-specific trainings could be offered on site by infectious disease physicians to all members of the healthcare provider team including nurses

	





	FACILITY CAPACITY
	

	Clinical Site Stage: Consolidation site – Slight improvements necessary for introduction

	Summary of Assessment: The clinical site is a German-Georgian partnership private clinic. The site has developed a HCV program, but still needs assistance in some areas to become an expansion and resource site. The site has demonstrated strong leadership, has adequate clinical capacity to deliver high-quality care, and has demonstrated success in treating HCV patients. The site could benefit from a comprehensive electronic medical record system so it could develop strategies to monitor and evaluate adherence to national protocols and more easily identify challenges in treating patients with HCV. The site has capacity to serve larger numbers of patients and could have a valuable role supporting peripheral sites in the context of a national HCV elimination program.


	Strengths: 
· Strong leadership with appropriate supervision and defined goals to meet the needs of a HCV program
· The site provides essential services for HCV care including support counseling, patient education, monitoring, management of toxicities, and treatment failure
· The site has adequate clinical space and staffing to participate in the HCV elimination program
· The site has basic components of a health information management system
· The site valued education and training of staff; however, “self-learn” is the model and is not sufficient for standardized training
· The laboratory has laboratory capacity for the full spectrum of HCV-testing



	Recommendations for Improvement: 
· The site could improve community involvement by scheduling meetings with community stakeholders including NGOs or faith-based organizations to get community buy-in; a formal community needs assessment would be beneficial so that the site can better serve the community and making sure every patient with HCV is linked to care
· The development of a comprehensive electronic medical record system would be beneficial to improve the quality of care delivered and serve as a tool to monitor and evaluate adherence to national HCV protocols so that gaps could be identified and remedied
· The site could offer on-site HCV-specific trainings to all staff including nurses and technicians; this would improve healthcare delivery and improve quality of care
· The development of on-site HCV PCR or Genotype would be beneficial to laboratory staff, or at least develop relationship with national lab to send samples for analysis as a reference lab
· The site identified challenges with participating in a drug management and procurement system on-site so would have to partner with a pharmacy with the capacity to participate in direct acting antiviral medications that adhere to protocols 

General WHO Recommendations for high-quality prevention practices
· Harm reduction program (addiction counseling, safe needle practices, sexual health prevention)
· Routine hand hygiene (before and after each patient encounter)
·  Training of health personnel in infection control
· Safe handling and disposal of sharps and waste
· Safe cleaning of equipment routinely
· Testing of donated blood



