Capacity Assessment Report

	BASIC INFORMATION
	

	Name of Clinical Site: Batumi infection disease, HIV and TB regional center
	

	Date of Visit:     9 Feb 2015
	

	Key Personnel during visit: Aaron Harris – CDC Atlanta
                                               Maia Japaridze – CDC Tbilisi 
                                               Irma Burjanadze - NCDC
                                               Keti Galdavadze – NCDC 
                                               Nona Ephadze – Epidemiologist, Batumi PHC
                                               Jemal Dumbadze   - Director of the hospital, ID, radiologist  
                                               

	          

	Number of physicians trained to care for patients with Hepatitis C:     5
	

	Number of HCV patients seen since Jan 2014:        600
	

	Number of HCV patients treated since Jan 2014:        34
	



	PROVIDER CAPACITY
	

	Summary of Provider Capacity Tool: Providers at the clinical site has some experience identifying, managing, and treating HCV patients. There were 8 providers that participated in the assessment and all of them have infectious disease training; one physician also has training in radiology. The average score on the knowledge assessment was 64%; gaps in knowledge included non-invasive fibrosis staging procedures, complications of HCV, and HCV treatment efficacy. With additional training and experience, the providers will be able to contribute to the national HCV elimination project. 

	

	Strengths: 

· The clinic is fully staffed and has appropriate licenses
· Some experience with HCV management and care
· Access to essential equipment and material to care for HCV-infected patients

	

	Recommendations for Improvement:

· Providers will gain more experience managing HCV patients as each physician has cared for a limited number of HCV patients
· Providers would benefit from on-site HCV-specific training, specifically in strategies to identify HCV patients in late stage fibrosis and strategies to prevent downstream complications of chronic HCV infection, as well as learning treatment regimens and efficacy of each regimen

	





	FACILITY CAPACITY
	

	Clinical Site Stage: Consolidation site – Slight improvements required for introduction

	Summary of Assessment: The clinical site has some experience with HCV care and treatment and has the potential to serve as a resource and training site for the Adjara region. The providers could benefit from additional  HCV-specific trainings. The health management information system is currently in paper form and should be upgraded to a comprehensive electronic medical record so that improved monitoring and evaluation can take place to document adherence to national protocols. The clinical site will be valuable to achieve the goals of the national HCV elimination project. 


	Strengths: 

· Strong leadership that is actively involved in HCV care
· Experience in following national HCV protocols
· Adequate physical space and staffing capacity to participate in HCV care
· The site has access to necessary labs to participate in an HCV program



	Recommendations for Improvement: 
· Provide more extensive prevention care such as offering hepatitis A and B vaccination, and additional harm reduction programs
· Perform a community needs assessment to gain community stakeholder buy-in to participate in the HCV elimination project
· Improve health management information system to develop an electronic medical record to track HCV patients outcomes and monitor adherence to national protocols
· Develop a monitoring and evaluation plan
· Assess efforts to improve quality of HCV-specific care delivered
· Develop capacity to perform HCV PCR and genotype on site; consider partnering with ZDL to perform HCV-specific diagnostic tests and improve regional HCV surveillance


General WHO Recommendations for high-quality prevention practices
· Harm reduction program (addiction counseling, safe needle practices, sexual health prevention)
· Routine hand hygiene (before and after each patient encounter)
· Safe handling and disposal of sharps and waste
· Safe cleaning of equipment routinely
· Testing of donated blood
· Training of health personnel in infection control





