Capacity Assessment Report

	BASIC INFORMATION
	

	Name of Clinical Site: Zugdidi infection disease hospital 
	

	Date of Visit:     9 Feb 2015
	

	Key Personnel during visit: Aaron Harris – CDC Atlanta
                                               Maia Japaridze – CDC Tbilisi 
                                               Irma Burjanadze - NCDC
                                               Keti Galdavadze – NCDC 
                                               Tamar Makacaria – Epidemiologist, Zugdidi PHC
[bookmark: _GoBack]                                               Madona Sartania  - Director of the hospital                                                 

	          

	Number of physicians trained to care for patients with Hepatitis C:     5
	

	Number of HCV patients seen since Jan 2014:        147
	

	Number of HCV patients treated since Jan 2014:        0
	



	PROVIDER CAPACITY
	

	Summary of Provider Capacity Tool: The site has trained providers with the capacity to deliver HCV-specific care. Five providers participated in the assessment, all had training in infectious diseases; one had additional training in pediatrics and one in family medicine. The average score on the knowledge assessment was 66%; gaps in knowledge were identified in epidemiology of HCV, complications of chronic HCV-infection and treatment efficacy of various treatment regimens. Providers have the capacity to become trained and deliver high-quality care to contribute to the goals of the national HCV elimination project, but need to gain more training and experience. 

	

	Strengths: 

· Providers have credentials to care for HCV patients
· Adequate number of providers to participate in the program
· Eagerness to gain more training and experience in HCV care

	

	Recommendations for Improvement:

· Will need comprehensive HCV training in the identification, management, treatment, and prevention care for HCV-infected patients
· Will develop more experience managing HCV-infected patients as program starts

	





	FACILITY CAPACITY
	

	Clinical Site Stage: Emerging clinical site – Has potential and will need extensive capacity development

	Summary of Assessment: The clinical site in Zugdidi has a leader with vision and providers interested in participating in the national HCV elimination project, but has limited experience delivering HCV-specific care to patients and currently lacks capacity to perform necessary laboratory diagnostic procedures and deliver HCV-specific care at this time. The site will need sufficient external resources to improve the development in multiple areas of HCV care including: laboratory access, training of personal, deliver of prevention services, drug management, and a health information management system. There is potential for this to be a valuable clinical site in the region, and train peripheral sites to accomplish the goals of the national HCV elimination project. 


	Strengths: 
· Clinical site has an identified leader with a vision for the program
· Adequate staffing with the minimum set of credentials
· Adequate physical space to care for HCV patients
· Capacity to perform rapid anti-HCV testing on site; and the site has identified multiple HCV-infected patients already
· Strong community relationships and has community stakeholder buy-in to the program and has earned trust within the community through the ongoing HIV program



	Recommendations for Improvement: 
· Limited training and experience in HCV-specific care and will need comprehensive HCV training
· Development of a comprehensive electronic medical record to monitor patients and evaluate adherence to national protocols
· Develop quality improvement assessments and develop efforts to overcome challenges
· Develop lab capacity to perform necessary HCV testing
· Enhance prevention services to include immunization for hepatitis A and B, harm reduction counseling, and develop counseling for addiction medicine
· Develop a budget and develop a needs assessment to obtain resources that are necessary for comprehensive HCV care that are required to participate in the HCV elimination project

General WHO Recommendations for high-quality prevention practices
· Harm reduction program (addiction counseling, safe needle practices, sexual health prevention)
· Routine hand hygiene (before and after each patient encounter)
· Safe handling and disposal of sharps and waste
· Safe cleaning of equipment routinely
· Testing of donated blood
· Training of health personnel in infection control




