Capacity Assessment Report

	BASIC INFORMATION
	

	Name of Clinical Site: Kutaisi – Liver Medi Clinic
	

	Date of Visit:     12 Feb 2015
	

	Key Personnel during visit: Aaron Harris – CDC Atlanta
                                               Maia Japaridze – CDC Tbilisi 
                                               Irma Burjanadze - NCDC
                                               Keti Galdavadze – NCDC 
                                               Maka Tsilosani – Epidemiologist, Kutaisi ZDL
                                               Keti Managadze– Manager of the clinic
                                               Temuri Nadiradze – Executive director of “Liver Medic” clinic 
                                                                  Kutaisi city hall – head of public health and social care
	          

	Number of physicians trained to care for patients with Hepatitis C:     3
	

	Number of HCV patients seen since Jan 2014:        790
	

	Number of HCV patients treated since Jan 2014:        60
	



	PROVIDER CAPACITY
	

	Summary of Provider Capacity Tool: There are 3 physicians trained in infectious diseases; two participated in the provider assessment. One physician is trained in clinical transfusion and general medicine. The average score on the knowledge assessment was 69% and gaps in knowledge included HCV epidemiology, treatment efficacy, and non-invasive fibrosis assessment. 

	

	Strengths: 

· Sufficient staffing for HCV program
· Basic training in HCV treatment and care and experience managing HCV patients 

	

	Recommendations for Improvement:

· Become trained in advanced HCV-specific care and treatment so that clinicians can serve as experts for the region

	





	FACILITY CAPACITY
	

	Clinical Site Stage: Consolidation Site – Slight improvements required for introduction

	Summary of Assessment: Liver Medi is a modern liver clinic located in Kutaisi with the potential to become an expansion and resource site. The clinic has a minimum standard capacity to participate in the HCV elimination program. The clinic site has potential to serve as a model for the region, as well as a resource training site for satellite clinics. The required improvements include developing an electronic medical record, developing the capacity to perform on-site comprehensive HCV diagnostic testing (PCR, Genotype), and develop a monitoring and evaluation plan. Reasons for why 730 patients did not receive treatment was due to cost of treatment or testing and side effects of interferon-based therapy.


	Strengths: 

· Modern facilities
· Strong leadership with active involvement in hepatitis care
· Adequate physical space and capacity for basic monitoring to care for patients
· The site has been engaged in community involvement through television, as well as working with local NGOs to improve the identification of patients with HCV-infection and linkage to care


	Recommendations for Improvement: 

· Develop capacity to perform HCV PCR and genotyping on site or partner with ZDL to serve as the national reference laboratory
· Develop capacity for full prevention services including Hepatitis B and A vaccines
· Perform a formal community needs assessment so the clinic can better serve their patient population
· [bookmark: _GoBack]The patient records are kept in hard copies, we recommend transitioning into a comprehensive electronic medical record (EMR). 
· The site should develop a monitoring and evaluation plan to document compliance with national HCV protocols
· The site should develop quality improvement initiatives where gaps exist
· The site should plan to offer HCV trainings on site to all healthcare providers including clinicians, nurses, and other personnel who would like to be involved in HCV identification, monitoring and care practices

General WHO Recommendations for high-quality prevention practices
· Harm reduction program (addiction counseling, safe needle practices, sexual health prevention)
· Routine hand hygiene (before and after each patient encounter)
· Safe handling and disposal of sharps and waste
· Safe cleaning of equipment routinely
· Testing of donated blood
· Training of health personnel in infection control



