Version 24 August 2015: Adapted from John Snow, Inc. Version 1.3, 2007, “Tool to assess site readiness for initiating ART” 

HEALTHCARE FACILITY ASSESSMENT TOOL
	BASIC INFORMATION

	Date of Assessment:
	

	Name of clinic:
	

	Name of interviewed person
	

	Location (Region, City):
	

	Clinic Overview
1. Funtioning start date
2. Total number of outpatient/inpatient cases
3. Total number of HCV patients among all patients
4. Total number of doctors
5. Total number of ID physicians, Gastroenterologists
6. Number of experienced physicians to treat patients with Hepatitis C Virus (HCV) infection
7. Number of nurses:

	

	Number of trained physicians to treat patients with Hepatitis C Virus (HCV) infection:
	

	Training required for physicians to manage HCV patients:
	

	Number of nurses:
	

	Number of HCV patients seen since January 2014: How many patients are on the treatment now?

	

	Number of HCV patients treated since January 2014:
 
	

	Number of patients receiving Direct Acting Antiviral therapy since January 2014:

	

	NOTES
	












	Elements of HCV care program
	Yes
	No
	Notes

	Testing
	
	
	

	Anti-HCV antibody
	
	
	

	HCV genotype 
	
	
	

	Qualitative HCV RNA
	
	
	

	Quantitative RNA
	
	
	

	Complete blood count (incl. platelets)
	
	
	

	Complete metabolic profile (incl. ALT, AST)
	
	
	

	Abdominal ultrasound
	
	
	

	Transient elastography (Fibroscan®)
	
	
	

	Care Services
	
	
	

	Prevention Counseling 
	
	
	

	Hepatitis B vaccine
	
	
	

	Alcohol cessation counseling
	
	
	

	Tobacco cessation counseling
	
	
	

	Other; specify
	
	
	

	Drug Management
	
	
	

	Person responsible for drug storage
	
	
	

	Protection of personal data
	
	
	

	Room equipped with cameras
	
	
	

	Secure storage with alarm system
	
	
	

	Fire-proof closet safe storage
	
	
	

	Cold-chain storage
	
	
	

	Data security and confidentiality procedures
	
	
	









	Domain 1: Site Leadership and Model

	Leadership & HCV-specific protocols
	Has no identified leader
	Has a leader with vision and some experience but needs some assistance with designing and setting up a number of services and protocols
	Has leader with vision and experience managing HCV-related programs
	Has working protocols for all HCV services and protocols are being used. 
	Has approved protocols for HCV care which reflect the capacity of the site. This clinical site can serve as a resource for other sites

	Score
	1                        2
	3                        4
	5                        6
	7                        8
	9                      10

	

	1. Is there an identified leader or leadership team at the site who has the authority, responsibility and accountability for the clinical and program management HCV care and treatment?
	a) Yes – go to Q2

b) No identified leader– go to Domain 2 [Score 1] 

c) No, but unofficial leader managing HCV activities – go to Domain 2 [Score 2] 

	2. Does the identified leader have experience managing health care-related programs?
	a)  Yes –go to Q3

b)  No experience at all– go to Domain 2 [Score 3]

c)  No experience with HCV, some experience with other health issues – go to Domain 2 [Score 4]

	3. Is the identified leader actively involved in establishing or running a HCV program? 
	a) Yes –go to Q45
b) No-go to Domain 2 [Score 5]

	4. Is the leader engaged in training for satellites or other sites? 

	a) Yes –go to Domain 2 [Score 6]
b) No-go to Q5

	5. Does the site have access to national or other HCV care protocols?
	a) Yes – go to Q56
b) No–go to Domain 2 [Score 7]

	6. Does the site have some limited experience using HCV national protocols?
	a) Yes – go to Q6
b) No–go to Domain 2 [Score 8]

	7. Can they serve as models for other sites?
	a) Yes–go to Domain 2 [Score 10]
b) No–go to Domain 2 [Score 9]

	6. Is the leader engaged in training for satellites or other sites? 
1. 
	

	Domain 1 Total Score: 
	





	Domain 2: Services and Clinical Care

	HCV care services, physical space, and community involvement
	Very limited HCV care services
	Has access to HCV testing; refers HCV services to another site
	Has most HCV care services but still requires some strengthening
	Has HCV care services, but has limited physical space, and has not yet engaged community networking
	Has full HCV care services; has buy-in of stakeholders including government administrators, other service organizations, and community leaders

	Score
	1                        2
	3                        4
	5                        6
	7                        8
	9                      10

	

	1. Does the site provide HCV testing and management on site?
	a) Yes –go to Q2
b) No-go to Domain 3 [Score 1]

	2. The site has begun to develop the services required for HCV care (adherence support, patient follow-up, patient education) but do these services still need significant strengthening?
	a) Yes—go to Q3
b) partial [Score 3]
c) No—go to Domain 3 [Score 2]


	3. Has the site developed services and is ready to start in critical areas for HCV care including patient education, adherence, support, initiation and follow-up? 
	a) Yes—go to Q4
b) No—go to Domain 3 [Score 3]

	4. Is the site developing linkages to other key services (e.g., prevention services, cancer screening) where gaps exist? 
	a) Yes—go to Q5
b) No—go to Domain 3 [Score 4]

	5. Is the site able to meet future needs without additional external needs and resources? 
	a) Yes—go to Q6
b) No—go to Domain 3 [Score 5]

	6. Does the site have sufficient space to integrate patients into the HCV care program? 
	a) Limited Yes—go to Q7
b) Yes—go to Q7
b) No—go to Domain 3 [Score 6]

	7. If limited space is available, is the site working to identify additional space for the HCV care program? 
	a) Yes—go to Q8
b) No—go to Domain 3 [Score 7]

	8. Has the site initiated networking with the community? 
	a) Yes—go to Q9
b) No—go to Domain 3 [Score 8]

	9. Has community networking been developed into formal referral and/or community collaboration? 
	a) Yes—go to Domain 3 [Score 10]
b) No—go to Domain 3 [Score 9]

	Domain 2 Total Score: 
	





	Domain 3: Health Information Management, Monitoring, Evaluation, and Quality

	Health Management Information Systems (HMIS) and Monitoring & Evaluation (M&E)
	Has site-based electronic medical record system; no or limited ability to track patients to monitor and evaluate outcomeslongitudinally
	Has basic HMIS to track patients but no specific HCV care information included and does not have M&E procedures
	Has some procedures or plans for HCV care program level M&E but plans need improvement or expansion for tracking and analysis
	Site identifies problems as they arise, but limited ability for routine assessment; some changes have been made to make improvements
	Established quality management program in HCV care and treatment which includes routine indicators for assessment, team process to develop interventions and assessment of impact; can serve as a model for other sites

	Score
	1                         2
	3                        4
	5                        6
	7                        8
	9                      10

	

	1. Does the site have any elements of a HMIS in place to track patients? 
	a) Yes – go to Q2
b) No–go to Domain 4 [Score 1]

	2. Does the site have a system in place for tracking patients, medical records, and charting for clinical care and labs, including specific forms/flow sheets or other for HCV care?
	a) Yes –go to Q3 
b) No–go to Domain 4 [Score 2]

	3. Does the site have a system in place for tracking ncluding specific forms/flow sheets or other for HCV care?
	

	4. Does the site have the ability to use the HMIS to monitor HCV testing and management?
	a) Yes – go to Q4
b) No–go to Domain 4 [Score 3]

	5. Does the site have monitoring and evaluation HMIS or other system procedures for the HCV care program? 
	a) Yes – go to Q5
b) No–go to Domain 4 [Score 4]

	6. Does the site have monitoring and evaluation of HCV trainings and other HCV resources? 
	a) Yes – go to Q6
b) No–go to Domain 4 [Score 5]

	7. Is monitoring and evaluation done regularly for the HCV care program? 
	a) Yes – go to Q7
b) No–go to Domain 4 [Score 6]

	8. Based on monitoring and evaluation procedures Hhas the site identified areas in HCV care and treatment which are gaps? 
	a) Yes – go to Q8
b) No–go to Domain 4 [Score 7]

	9. Is there a Quality Management program in place to address or re-evaluate these gaps? 
	a) Yes – go to Q9
b) No–go to Domain 4 [Score 8]

	10. Are interventions planned to address these gaps?
	a) Yes – go to Domain 4 [Score 10]
b) No–go to Domain 4 [Score 9]

	Domain 3 Total Score: 
	





	Domain 4: Human Resource Capacity

	Staffing Capacity and Training Needs 
	Has multiple vacancies or positions, including key posts in clinical and support staff and no clear capacity to fill
	Has core clinical and support staff but inadequate capacity to initiate or maintain program or to fill additional vacancies; no resources to fill current vacancies or create new posts
	Existing staff have limited training or experience in HCV care. May have access to training; limited or no educational materials available. 
	Minimum key staff have been trained in HCV care but additional training is needed. Experience with HCV care is limited; staff will require additional training and has plans in place
	Has adequately trained staff in most/all positions with experience in HCV care, follow-up adherence support, and counseling. Active training plan for all staff. On-site educational materials are adequate. 

	Score
	1                        2
	3                        4
	5                        6
	7                        8
	9                      10

	

	1. Select the option that best describes the site’s staffing situation:
a)Site has multiple vacancies, including key positions in clinical and support staff, and no clear capacity to fill them

b) The site has vacancies, but plans are in place to fill them

c)Site has core clinical and support staff
	

a) Go to 4.2 [Score 1]


b) Go to 4.2 [Score 2]

c) Go to Q2

	2. Is the site fully staffed according to its model of care, and does it have the capacity to implement, sustain, and expand its HCV program? 
	a) Yes – go to Q3
b) No–go to Domain 5 [Score 3]

	3. Does the site have adequate capacity to sustain and expand the HCV care program?
	a) Yes – go to Q4
b) No–go to Domain 5 [Score 4]

	4. Does the site have access to educational materials and training in HCV testing and management?
	

	5. Select the option that best describes the site’s staff training and experience in HCV care:
a)NONE of the existing staff have training or experience in HCV care

b)The site has existing staff with training and/or experience in HCV care
	

a) Go to Domain 5 [Score 5]


b) Go to Q5


	1. elect the option that best describes the site’s staff exoerience in HCV care:
a)NONE of the existing staff have experience in HCV care

2. b)The site has existing staff with experience in HCV care
	

	3. Does the site have access to educational materials and training in HCV testing and management?
	a) Yes – go to Q6
b) No–go to Domain 5 [Score 6]

	4. Does the site have at least 1 prescribing experienced clinician who has been trained in HCV care? 
	a) Yes – go to Q7
b) No–go to Domain 5 [Score 7]

	5. Does the site plan to train the rest of its key staff in HCV care as the program gets underway? Does the site plan to train the rest of its ID physicians and gastroenterologists  in HCV care as the program gets underway?
	a) Yes – go to Q8
b) No–go to Domain 5 [Score 8]

	6. Has the site adequately trained staff in all positions with experience in HCV care including follow-up, adherence support, and counseling?
	a) Yes – go to Domain 5 [Score 10]
b) No–go to Domain 5 [Score 9]

	Domain 4 Total Score: 
	



	Domain 5: Lab Capacity

	Laboratory Procedures Capability
	Has limited or no access to required labs as defined in HCV care program protocols
	Has access to required labs as defined in HCV care program protocols, but they are not timely and/or no internal quality controls
	Has limited lab quality standards in place but unreliable equipment maintenance program and quality control process
	Has relatively reliable equipment with backup plan and equipment maintenance program in place; lab does some quality control; may have occasional breaks in service or supply; reliable supply protocol
	Has full spectrum of tests required by HCV care site; reliable and timely results available. Has internal and external quality control program with reliable equipment maintenance programs. Can serve as referral center

	Score
	1                        2
	3                        4
	5                         6
	7                        8
	9                      10

	

	1. Does the site have access to required labs as defined by the HCV care program?
	a) Yes– Go to Q2
b) No–Go to Domain 6 [Score 1]
c)Limited access to required labs–Go to Domain 6 [Score 2]

	2. Does the lab have internal quality control?
	

	3. Does the lab have continuous availability of reagents and other lab supplies with little to no breaks in service or supply?
	

	4. Is the lab able to return lab results to patients within 2 weeks?
	a) mostly
b)rarely
c) no

	5. Is the lab able to return lab results to patients within 2 weeks? 
	a) Yes – go to Q3
b) No–go to Domain 6 [Score 3]

	6. Does the lab have internal quality control?
	a) Yes – go to Q4
b) No–go to Domain 6 [Score 4]

	7. Does the lab have a program or budget for equipment?
	a) Yes – go to Q5
b) No–Go to Domain 6 [Score 5]

	8. Does the lab have a backup plan and equipment maintenance program in place? 
9. 
	a) Yes – go to Q6
b) No–go to Domain 6 [Score 6]
c) Limited backup plan–go to Domain 6 [Score 7]

	5. Does the lab have external quality controls?
	a) Yes – go to Q7
b) No–Go to 5.2 [Score 8]

	10. Does the lab have continuous availability of reagents and other lab supplies with little to no breaks in service or supply?
	a) Yes–go to 5.2 [Score 10]
b) No – Go to 5.2 [Score 9]

	Domain 5 Total Score: 
	





	Domain 6: Drug Management and Procurement

	Drug Management
	Has extremely limited supply chain in place; needs improvement in multiple areas
	Has somewhat reliable supply chain in place; needs to improve in some areas and significant adaptation to accommodate specific requirements of HCV program
	Has supply chain in place but security of supply still a concern; may need adaptation to accommodate specific HCV program requirements
	Has secure storage procedures of drug and a supply chain, but may need technical assistance in ensuring proper cold-chain and drug management procedures
	Has a secure supply chain from supplier to service site including appropriate and secure local storage and dispensing and a system for monitoring product availability

	Score
	1                        2
	3                         4
	5                         6
	7                        8
	9                      10

	

	1. Does the site have a supply chain or access to (affiliated pharmacy) a supply chain for HCV medications? 
2. 
	a) Yes – go to Q2
b) No–END [Score 1]
c) Plans in place–END [Score 2]

	3. Does the site (or affiliated pharmacy) have a quality assurance process for product availability?
	a) Yes – go to Q3
b) No–END [Score 3]

	1 . Does the site (or affiliated pharmacy) have an assigned staff member responsible for appropriate drug storage? 
	a) Yes – go to Q4
b) No–END [Score 4]

	4. 2. Does the site (or affiliated pharmacy) have a provision of fire-proof closet-safe? 
	a) Yes – go to Q5
b) No–END [Score 5]

	5. 3. Does the site (or affiliated pharmacy) have a provision to secure closing of room and safe with drug after working hours with a secure alarm system?  
	a) Yes – go to Q6
b) No–END [Score 6]

	6. [bookmark: _GoBack]4. Does the site (or affiliated pharmacy) have a procedure to ensure proper cold-chain system for drug storage?
	a) Yes – go to Q7
b) No–END [Score 7]

	7. Does the site (or affiliated pharmacy) have a room equipped with cameras, with capacity to keep records for 1 month (to control the process of taking drug), office equipment, including computers (internet access required) and a printer?
	a) Yes – go to Q8
b) No–END [Score 8]

	8. Does the site (or affiliated pharmacy) have the ability to serve as a resource/training site? 
	a) Yes–END [Score 10]
b) No–END [Score 9]

	Domain 6 Total Score: 
	





	Scoring Summary

	Domain
	Domain Score

	1. Leadership and Program Model
	_____

	2. Services and Clinical Care
	_____

	3. Health Information Management, Monitoring, Evaluation, and Quality
	_____

	4. Human Resource Capacity
	_____

	5. Lab Capacity
	_____

	6. Drug Management and Procurement
	_____

	TOTAL:
	

	 Site Stage :
	______

	Scoring Ranges 
	Stages

	1-16
	Beginning to develop capacity

	17-26
	Capacity developing

	25-36
	Site is strengthening capacity

	37-48
	Site has capacity, needs some improvement

	49-60
	Expansion and Resource Site, can be a training site for other clinical sites



10

