September 2015: Adapted from John Snow, Inc. Version 1.3, 2007, “Tool to assess site readiness for initiating ART” 

Georgia Hepatitis C Elimination Program: Healthcare Site Initial Assessment Tool 
	General Information

	Names and affiliation of members of assessment team:

	1.

2.



	Date of assessment:
	


	Name of provider site
	


	Address of provider site 
	




	Name and tile of key persons interviewed at provider site





	1.

2.

3.


	Year that the site opened
	

	Average number of patients per month
· Average number of outpatients per month
· Average number of inpatients per month
	

	Average number of hepatitis C virus infection (HCV)-infected patients per month 

Number of HCV-infected patient currently on treatment
	

	Total number of staff 
	

	Total number of physicians :
· Number of Infectious diseases physicians
· Number Gastroenterologists 
· Number of physicians with experience in treating HCV
· Number of  physicians trained in treatment HCV infection
	


	Number of nurses
	

	Number of pharmacists
	

	Number of data managers
	

	Number of other staff
	

	Total number of days and hours/day the clinic is open:
	______________days
______________ hours/day



	Domain 1: Site Leadership and access to protocols 

	
	Yes
	No
	Score

(Place”1”  point next to all “yes” answers)
	Comment

	1. Is there an identified leader or leadership team at your site who has the authority, responsibility, and accountability for clinical and program management of HCV care and treatment?  
	 
	





Skip to Q5
	
	

	2. Does the identified leader have experience managing health care-related programs?
	  

	
	
	

	3. Is the identified leader actively involved in establishing or running a HCV program at your site? 
	

	
	
	

	4. Is the leader engaged in training for satellites or other sites
	
	
	
	

	5. Does the site have a copy of the National Plan for HCV diagnosis, care, and treatment (Ask to see)
	

If yes, ask to see it
	
	
	

	
	
	
	Total=
	Maximum possible points=
5



Recommendations:


	Domain 2: Clinical Care services

	
	Yes
	No
	Score

(Place”1”  point next to all “yes” answers)
	Comment

	1. Does the site provide HCV testing 
	
	
	
	

	2. Does the site provide HCV treatment
	
	
	
	

	3. Does the site have services for patient support, adherence, and follow-up? (If yes, describe)
	  

	
	
	

	4. Does the site have sufficient space to integrate patients into the HCV care program?	Comment by Mitruka, Kiren (CDC/OID/NCHHSTP): I removed question about plan for additional space if it is limited given that anyone can say yes.
	


(
	
	
	

	5. Does the site have patient materials to support follow-up? (if yes, describe) 
	
	
	
	

	6. Has the site initiated networking with the community? (if yes, describe how)
	
	
	
	

	Does the site provide these preventive services
	
	
	
	

	7. Prevention counseling against HCV transmission
	
	
	
	

	8. Alcohol cessation counseling
	
	
	
	

	9. Tobacco cessation counseling
	
	
	
	

	10. Hepatitis B vaccine
	
	
	
	

	
	
	
	
	

	
	
	
	Total=
	Maximum possible points=10


Recommendations:





	Domain 3: Health Information Management, Monitoring, Evaluation, and Quality

	
	Yes
	No
	Score

(Place”1”  point next to all “yes” answers)
	Comment

	1. Does the site have an electronic health management information system in place to track care of patients? 
	

Skip to Q3
	
	
	

	2. If no, does the site have any system in place for tracking care of patients (describe)
	
	
	
	

	3. Does the have specific forms and flow sheets to enhance quality of HCV care?
	
	
	
	

	4. Does the site person monitoring and evaluation of HCV care using its HMIS or other system in place
	  

	
	
	

	5. Is monitoring and evaluation done regularly to assess the HCV care program? (if yes, how often)
	
	
	
	

	6. Does the site has dedicated personnel to enter, manage and analyze data in that system?	Comment by Mitruka, Kiren (CDC/OID/NCHHSTP): This used to say if gaps were identified. If someone says no, they could score lower. So this question made no sense to me. I replaced it with this question based on a draft Egypt tool
	
	
	
	

	7. Does the site analyze the patient testing and treatment data?
	

	
Skip to Q9
	
	

	8. Does the site leadership meet regularly to discuss their data?
	
	
	
	

	9. Is there a Quality Management program in place to address gaps	Comment by Mitruka, Kiren (CDC/OID/NCHHSTP): Do you like this question? I debated getting rid of it.
	
	
	
	

	
	
	
	Total=
	Maximum possible points=9



Recommendations:







	Domain 4: Human Resource Capacity

	
	Yes
	No
	Score

(Place”1”  point next to all “yes” answers)
	Comment

	1. Is the site fully staffed to manage expected volume of HCV-infected patients? 
	

	
	
	

	2. Does the site have capacity to expand the HCV care program to manage a larger number of patients? (if yes, explain)
	
	
	
	

	3. Have all the staff who will manage HCV trained in HCV care	Comment by Mitruka, Kiren (CDC/OID/NCHHSTP): I removed this question because I think everyone would say yes.:
Does the site plan to train the rest of its ID physicians and gastroenterologists  in HCV care as the program gets underway?
	
	
	
	

	4. Does the site have at least one clinician with experience in HCV care
	
	
	
	

	5. Does the site have access to educational materials and training in HCV testing and management?
	
	
	
	

	6. Does the site have a copy of the National plan for HCV diagnosis, care, and treatment (if yes, ask to see)	Comment by Mitruka, Kiren (CDC/OID/NCHHSTP): Note : I moved this question here from domain 1. I also removed the question about having experience using national protocol. Please add it back if you feel it was important. 
	  

	
	
	

	
	
	
	
	

	
	
	
	Total=
	Maximum possible points=6



Recommendations:






	Domain 5: Diagnostic capacity

	
	Yes
	No
	Score

(Place”1”  point next to all “yes” answers)
	Comment

	1. Does the lab performing testing for this site have internal quality control?	Comment by Mitruka, Kiren (CDC/OID/NCHHSTP): It occurred to me that is it possible that there might be a site that does not have a lab? If yes, how would they answer this question. 
	

	
	
	

	2. Does the lab performing testing for site have continuous availability of reagents and other lab supplies with little to no breaks in service or supply?
	
	
	
	

	3. Is the site able to return lab results to patients within 2 weeks?
	
	
	
	

	4. Does the lab performing testing for site have external quality control?
	
	
	
	

	5. Does the lab have standard operating procedures? 

	
	
	
	

	Does the site have access to these diagnostic tests If yes, indicate if the testing is done onsite in the comment box.

	6. Anti-HCV antibody
	
	
	
	

	7. HCV genotype 
	  

	
	
	

	8. Qualitative HCV RNA
	
	
	
	

	9. Quantitative RNA
	
	
	
	

	10. Complete blood count (incl. platelets)
	
	
	
	

	11. Complete metabolic profile (incl. ALT, AST)
	
	
	
	

	12. Abdominal ultrasound
	
	
	
	

	13. Transient elastography (Fibroscan®)
	
	
	
	

	14. CT Scan
	
	
	
	

	15. Liver biopsy
	
	
	
	

	
	
	
	Total=
	Maximum possible points=15







	Domain 6: Drug Management and Procurement

	
	Yes
	No
	Score

(Place”1”  point next to all “yes” answers)
	Comment

	1. Does the site (or affiliated pharmacy) have an assigned staff member responsible for appropriate drug storage? 
	
	
	
	

	2. Does the site (or affiliated pharmacy) have a provision of fire-proof closet-safe? 
	
	
	
	

	3. Does the site (or affiliated pharmacy) have a provision to secure closing of room and safe with drug after working hours with a secure alarm system?  
	
	
	
	

	4. Does the site (or affiliated pharmacy) have a procedure to ensure proper cold-chain system for drug storage?
	  

	
	
	

	5. Does the site (or affiliated pharmacy) have a room equipped with cameras, with capacity to keep records for 1 month (to control the process of taking drug), office equipment, including computers (internet access required) and a printer?	Comment by Mitruka, Kiren (CDC/OID/NCHHSTP): I removed the question about ability to serve as a training site and put at the end (next page)—this seems to be more of an assessment conclusion rather than what we would ask the site
	



	
	
	

	
	
	
	Total=
	Maximum possible points=5










	
Scoring Summary

	Domain
	Domain Score

	1. Leadership and Program Model
	_____

	2. Services and Clinical Care
	_____

	3. Health Information Management, Monitoring, Evaluation, and Quality
	_____

	4. Human Resource Capacity
	_____

	5. Lab Capacity
	_____

	6. Drug Management and Procurement
	_____

	TOTAL:
	 

(maximum score=50)

	 Site Stage :
	______

	Scoring Ranges 
	Stages

	

	Beginning to develop capacity

	
	Capacity developing

	
	Site is strengthening capacity

	
	Site has capacity, needs some improvement

	
	Expansion and Resource Site, can be a training site for other clinical sites	Comment by Mitruka, Kiren (CDC/OID/NCHHSTP): To develop this scale, I think this tool now needs to be applied to the 4 top scoring Tbilisi sights.

Here is potential cateogire:

I think we should only have 4 categories:
 Expansion and resource site  (excellent): 40-50
Has sufficient capacity to enter program  (Good) : 30-39
  With minimal improvement can enter program (fair):20-29
 Not prepared—requires much capacity building (poor): <20




Does the site (or affiliated pharmacy) have the ability to serve as a resource/training site?
8

