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PIN
`adamiani gaWirvebaSi~ (PIN) aris Cexuri arakomerciuli, arasamTavrobo organizacia, romelic funqcionirebs 1992 wlidan da muSaobs socialuri daxmarebisa da saTemo ganviTarebis sfeorSi adamianis uflebebis, pirovnuli da demokratiuli Tavisuflebebis dacvis kuTxiT. PIN-s bolo 17 wlis ganmavlobaSi 37 qveyanaSi aqvs Tavisi proeqtebi ganxorcielebuli.
2005 wels PIN-ma Tavisi  misia gaxsna saqarTveloSic, kerZod Tbilissa da imereTis regionSi, xolo 2009 wlidan Cven aseve vmuSaobT samegreloSi.
samegreloSi mimdinare proeqti xorcieldeba evrokomisiis mier dafinansebuli proeqtis `samegrelos regionSi iZulebiT gadaadgilebul pirTa socialur-ekonomikuri integracia~ farglebSi da moicavs savele socialur samuSaoebs, biznes treningebsa da mikro grantebs; Temis ganviTarebis treningebsa da Sesabamis mikro grantebs. radganac jandacva da ganaTleba prioritetulia nebismieri adamianisaTvis, Cven vamaragebT skolebs wignebiT da yoel mesame Tves saeqimo ambulatoriebs vexmarebiT ZiriTadi moxmarebis medikamentebiT. PIN aseve lobirebasa da Suamdgomlobas uwevs beneficiarebs arasamTavrobo organizaciebsa da sajaro uwyebebTan. mxars uWers araformalur iniciativebs da organizebas ukeTebs saganmanaTleblo da SemecnebiTi RonisZiebebs sabavSvo baRebsa da skolebSi.
PIN-is ZiriTad samuSao  areals samegrelos regionSi zugdidis municipalitetis masStabiT soflebSi arsebuli devnilTa kompaqturi centrebi warmoadgens, Tumca amave dros Cveni servisisa da daxmarebis mimRebni devnilebTan erTad adgilobirvi mosaxlenic arian.
pinis cxra socialuri muSaki cdilobs gaaumjobesos iZulebiT gadaadgilebul pirTa sacxovrebeli pirobebi. Cveni saqmianobis ZiriTadi formebia:

· profesiul saqmis warmoeba (raSic igulisxmeba socialurad daucveli mosaxleobis gadamisamarTeba saagentoebSi, aseve im programebSi CarTva, romlebic uSualo kavSirSia maT saWiroebebTan)
· konsultireba (informaciis miwodeba) dakavSirebuli: dokumentaciasTan (piradobis mowmoba, devnilis mowmoba, dabadebis mowmoba), saxelmwifo Semweoba (devnilis daxmareba, pensia); jandacva, dazRveva, umuSevroba, ganaTleba (TanamSromloba skolebTan, bavSvebis momzadeba, gasarTobi aqtivobebi, araformaluri ganaTleba, kursebi da treningebi da a.S.) iuridiuli sakiTxebi (ufaso iuridiuli konsultacia), fsiqologis mxardaWera.
· socialuri keTildReobis analizi da sazogadoebis mobilizeba.
· Suamdgomloba samTavrobo uwyebebSi, skolebSi, saavadmyofoebSi, ambulatoriebSi da sxva dawesebulebebSi, Tanxleba ofisebSi, molaparakebebis dros daxmarebis gaweva da rekomendaciebi sxva momsaxurebebze.

proeqtis socialuri komponentis farglebSi mTlianad 6000 adamianma miiRo daxmareba. mosaxleobis saerTo raodenobis daaxloebiT 10 000 adamians miuwvdeba xeli Cvens socialur momsaxurebaze.

zogadi informacia zugdidis raionis, sof WiTawyaris onariis dasaxlebaze.:

onariis dasaxleba mdebareobs zugdidSi, sof. WiTawyarSi. igi daarsda sabWoTa periodSi da warmoadgenda aq arsebuli Cais fabrikisa da sxva ramdenime sawarmos muSaTa erTgvar kompaqtur dasaxlebas, gaaCnda sakuTari infrastruqtura, funqcionirebda – sabavSvo baRi, saeqimo ambulatoria, saSualo skola, mowyobili iyo kanalizacia, aseve aq iqna aSenebuli infeqciuri saavadmyofo da policiis Senoba
.

sabWoTa kavSiris daSlisa da saqarTveloSi ganviTarebuli movlenebis Sedegad sawarmoebma Sewyvites funqcionireba, mcovrebTa didi nawili sxvagan gadavida sacxovreblad, dacarielebuli korpusebi (onariaSi sul 31 sacxovrebeli korpusia) TviTneburad daikaves devnilebma afxazeTidan da usaxlkaro ojaxebma. moyelebuli am periodidan onaria Camoyalibda – adgilobrivTa, devnilTa da calkeul usaxl-karo ojaxTa integrirebul kompaqtur centrad.

PIN-is mier gaweuli saqmianoba onariis dasaxlebaSi
PIN-i onariis dasaxlebaSi 2009 wlis oqtombridan muSaobs, ra drois manZilzec Cveni organizaciis socialurma muSakebma mTel rig komponentSi gauwies daxmareba adgilobriv Tu devnil mosaxloebas, iqneba es advokatireba, dokumentaciis ganaxleba/aRdgena, Suamdgomloba sajaro da arasamTavrobo seqtorTan, fsiqologiuri konsultacia da a.S.

Temis ganviTarebis proeqtis farglebSi, romlis saerTo biujetic 5 aTas lars Seadgenda, gaiTxara Wa 2 sxvasxva kompaqtur centrSi, SemioRoba sabavSvo baRi da misi mimdebare teriotoria. aseve saganmanaTleblo proeqtis fargelbSi onariis sajaro skolas miewoda wignebis sruli kompleqti socialurad daucveli da devnili moswavleebisaTvis. aq arsebul saeqimo ambulatirias jamSi miewoda pirveladi moxmarebis medkiamentebi (xuTjeradi donacia – jamSi 2500 laris RirebulebiT).
Tumca es momsaxureba, gamomdinare am dasaxlebaSi arsebuli umZimesi mdgomareobidan minimuluria, PIN-s ki, samwuxaod, ufro farTo masStabiT muSaobis arc finansuri da arc adamianuri resursi ar gaaCnia. 
zogadad PIN-is wesdebis Tanaxmad Cven erT sofelSi/dasaxlebaSi vmuSaobT maqsimum eqvsi kalendaruli Tvis manilze, magram onariaSi, gaviTvaliwineT ra aq arsebuli situacia, muSaoba igegmeba PIN proeqtis dasrulebamde.

yovelive zemoTqmulis safuZvelze, Cven - proeqtis avtorebma PIN-is administraciasTan, onariis TemSi Cvens mier Seqminili fokus jgufebTan konsultaciis Semdgom gadavwyviteT mogvexdina onariis Temis, misi mosaxleobis da aq arsebuli problemebis sruli Seswavla da Semdgom am kvlevis Sedegebi, kvlevis Sedegad gamovlenil gansaxorcielebel RonisZiebaTa sruli nusxa erTgvari Txovnisa Tu rekomendaciis saxiT gadagvegzavna Sesabamis saxelmwifo uwyebebSi, rogorebicaa: saqarTvelos prezidentis administracia, saqarTvelos Sromis, janmrTelobisa da socialuri dacvis saministro da saqarTvelos okupurebuli teritoriebidan iZulebiT gadaadgilebul pirTa, gansaxlebis da ltolvilTa saministro.

(Cven varT damoukidebeli saerTaSoriso, arakomerciuli, arasamTavrobo organizacia, Tavisufali yovelgvari politikuri interesebisagan amitomac, vfqirobT, warmodgenil kvlevaSi calkeul sajaro uwyebaTa saqmianobis Cveneuli analizi ar aRiqmeba rogorc politikuri Sefaseba, aramed rogorc arsebuli realobis obieqturi realobis Cveneba da mcdeloba imisa, rom am uwyebaTa gaweuli servisi momavlaSi iyo srulfasovani da xelmisawvdomi TiToeuli beneficiarisTvis ise, rom ar Seilaxos arc erTi maTganis kanonieri uflebebi da rac mTavaria pirovnuli Rirseba.)
(Catarebuli kvlevisas - 1. dadenil iqna onariaSi mudmivad mcxovrebTa zusti ricxvi, moxda maTi kategorizacia ramdenime komponentis mixedviT; 2. moxda samuSao Zalis mqone ufrosi asakis mqone mosaxleobis ganawileba ekonomikuri aqtivobis mixedviT; 3. dadginda saSualo Tviuri Semosavlebis ganawilebis maCvenebeli erT Sinameurneobasa da erT sul mosaxleze, aseve Semosavlis wyaroebi; 4. gamoklvleul iqna mosaxleobis avadoba daavadebaTa ZiriTadi jgufebis mixedviT; 5. ganisazRvra onariaSi arsebuli sacxovrebeli saxlebis avariulobisa da misi fizikuri mdgomareobis done; 6. fokus-jufebis meSveobiT Camoyalibebul iqna is prioritetuli problemebi, romlebic dauyovnebliv gadaWras moiTxoven; da bolo 7. aseve fokus-jgufebSi ganisazRva is uwyebebi visac unda mivmarToT daxramrebisaTvis arsebuli situaciis Sesacvlelad).
kvlevis Sedegebi
adgilmdebareoba – q. zugdidi, sof. WiTawyari, 2100.

mcxovrebTa raodenoba – 354, amaTgan 187 adgilobrivi da 167 devnili (maT Soris 45 pensioneri, 237 – arasapensio asakis, 54 moswavle da 18 skolamdeli asakis bavSvi)

sacxovrebeli korpusebis raodenoba – 31 sacxovrebeli saxli (amaTgan 29 orsarTuliani sacxovrebeli korpusi, 1 yofili saavSvo baRis Senoba, 1 yofili saerTo abazanis Senoba)
dasaqmebis done onariis dasaxlebaSi Zalian dabalia – 237 aqtiur mosaxles Soris dasaqmebuli mxolod samocdaaTia da Sedegad umuSevrobis done 70.46 procents utoldeba.
mosaxleobis ganawileba ekonomikuri aqtivobis mixedviT

	sul aqtiuri mosaxleoba (samuSao Zala)
	237

	        dasaqmebuli sul
	70

	            daqiravebuli
	15

	            TviTdasaqmebuli
	28

	 sezonurad momuSave
	27

	       umuSevari
	167

	mosaxleoba samuSao Zalis gareT
	117

	umuSevrobis done (%)
	70.46%

	dasaqmebis done (%)
	29.54%


Tumca amave dros aRsaniSnavia, rom 70 dasaqmebuls Soris mxolod 15 maTganis samsaxuria stabiluri da Sesabamisad Semosavlebic. momuSaveTa kategoria - `TviTdasaqmebulSi~ gaerTianebulTa didi nawili muSaobs mtvirTavad, muSad, garemovaWred - asruleben mZime fizikur samuSaos da pirdapir mniSvnelovnad damokidebulni arian rogorc maTi droebiT, muSad daqiravebis msurvelTa saWiroebaze, Sesasrulebeli samuSaos odenobaze, aseve amindze da Semosavalic Sesabamisad metad arastabiluria.
rac Seexeba sezonurad momuSaveebs, am kategoriaSi ZiriTadad qalebi arian gaerTianebulni da maTi samuSao Semodgomaze damqiraveblis dakveTiT Txilis SegrovebaSi gamoixateba. anazRaurebis odenoba Seadgens dRiurad 8-10 lars, samuSaos xangrZlivoba ki sruli datvirTvis SemTxvevaSi 30-40 dRes greldeba.

stabiluri samuSaos mqoneni ki, romlebic gaerTianebulni arian kategoriaSi - `daqiravebuli~ arian eqimebi, maswavleblebi, jariskacebi da damlageblebi.

mas mere rac Cven davajameT onariaSi mcxovrebi TiToeulis yovelTviuri Semosavali (saxelfaso anazRaureba, anazRaureba daqiravebuli Sromis sanacvlod, pensia, oblobis pensia, invalidobis pensia, fuladi socialuri daxmareba) Sedegad miviReT, rom saSualo yovelTviur Semosavals erT sul mosaxleze (igulisxmea aq mcxovrebi 354-ive adamiani) Seadgens 46.29 lars.

onariaSi sasoflo-sameurneo daniSnulebis miwis ar arsebobis/misi simwiris gamo aravis ar aqvs SesaZlebloba garkveuli Tanxa gamoimuSavos soflis meurneobis produqciis relizaciaT. aseve aRsaniSnavia isic, rom aq mcovreb ojaxTagan mxolod erTi maTgani Rebulobs fulad daxmarebas ucxoeTSi mcxovrebi axloblebisgan.
Tuki ojaxis wevrTa raodenobis saSualo maCveneblad aviRebT 4 (oTxi) da gavamravlebT onariaSi mcovrebi erTi adamianis saSualo Semosavalze – 46.29 lari miRebuli jami (4*46.29) – 185.16 lari bevrad CamorCeba 2010 wlis oqtmberSi saqarTveloSi oTx suliani ojaxis saarsebo minimums - 257.8 lari da Tuki gaviTvaliwinebT imasac, rom es Tanxa (saSualo yovelTviuri Semosavali erT sul mosaxleze) ojaxebs Soris araTanabrad nawildeba situcia metad arasaxarbieloa.

bevri ojaxis Semosavlis ZiriTad wyaro ojaxis wevr pensionerTa yovelTviuri pensiaa. grelvadiani finansuri gegmebis gaTvla ki sapensio Semosavlebze garkveuli obieqturi mizezebis, Cveulebriv, metad sarisko da arareuluria, Sesabamisad pensiiT Tundac saSualo ojaxis rCenac Zalian rTuli da xSir SemTxvevaSi SeuZlebelia.
pensiis mimRebTa ricxovnoba kategoriebis mixedviT
	asakiT pensia
	40

	SezRuduli SesaZleblobis mqone pirebi


	2

	oboli


	3

	pensioneri, sul


	45


onariaSi mcxovreb devnilebs Soris 137 maTgani iRebs yovelTviur fulad daxmarebas, 30 adgilobrivi ki fuladi socialuri daxmarebis recipientia.
magram miuxedavad amisa, mosaxleobis absoluturi umravlesoba siRaribis zRvars miRma imyofeba.

siRaribis maCvenebeli (%)
	siRaribis done
	72.9

	siRaribis siRrme
	23.4

	siRaribis simwvave
	11.7


siRaribis maRali donis, Semosvlebis araskmarisi odenoba TavisTavad uaryofiTad moqmedebs mosaxleTa avadobis doneze daavadebaTa mixedviT
mosaxleobis avadoba daavadebaTa ZiriTadi jgufebis mixedviT
	zogierTi infeqciuri da parazituli avadmyofobebi
	4

	simsivneebi
	6

	endokrinuli sistemis, kvebisa da nivTierebaTa cvlis darRveviT gamowveuli avadmyofobebi
	8

	fsiqikuri da qceviTi aSlilobebi
	11

	kardiologiuri daavadebebi
	20

	nervuli sistemis avadmyofobebi
	6

	Tvalisa da misi danamatebis avadmyofobebi
	4

	yurisa da dvrilisebri morCis avadmyofobebi
	4

	sisxlis mimoqcevis sistemis avadmyofobebi
	4

	sunTqvis organoTa avadmyofobebi
	7

	saWmlis momnelebeli sistemis avadmyofobebi
	18

	kanisa da kanqveSa qsovilis avadmyofobebi
	2

	revmatuli avadmyofobebi
	13

	diabeti
	7

	epilefsia
	2

	hipertonia
	19

	hepatitebi
	3

	parkinsoni
	2

	nefriti
	7

	tuberkulozi
	6

	Zval-saxsarTa sistemis da SemaerTebeli qsovilebis avadmyofobebi
	3

	Sard-sasqeso sistemis avadmyofobebi
	9

	orsuloba, mSobiaroba da loginobis xana
	3

	Tandayolili anomaliebi
	1

	travmebi, mowamvlebi da gareSe mizezebis zemoqmedebis zogierTi sxva Sedegebi
	5

	I-II jgufis invalidebi
	7


onariaSi mcxovrebTa avadobis daavadebaTa ZiriTadi jgufebis mixedviT kategorizaciis procesSi wavawydiT mraval SemTxvevas, rodesac esa Tu is piri sxvdasxva avadmyofobiTaa daavadebuli.
siRaribis maRali done da nulovani Semosavlebi aq mcxovrebTa garkveul nawils (qalebi) iZulebuls xdis Caeban prostituciaSi. onariaSi mcxovreb, komerciuli seqsiT dakavebul qalbatonTa zusti raodenobis dadgena, rigi obieqturi mizezebis gamo ver SevZeliT, Tumca ramdenime beneficiarTan Tu respodentTan piradi saubrisas dadginda komerciul seqs muSakTa savaraodo odenoba da es ricxvi daaxloebiT ocs utoldeba. Sedegad imisa, rom onariis dasaxlebaSi prostituciis maCvenebeli sakmaod maRalia didia seqsualuri gziT gadamdeb daavadebebiT daavadebul pirTa raodenobac.
radganac rogorc msoflio sxva qveynebSi aseve saqarTveloSi mkurnaloba ZviradRirebuli siamovnebaa onariaSi mcxovrebTaTvis mniSvnelovania SesaZlebloba imisa, rom maT xeli miuwvdebodeT socialuri daxmarebis farglebSi saxelmwifo sadazRvevo polisebze. situacia am mxrivac onariaSi arc Tu ise saxarbieloa, miuxedavad imisa, rom mosaxleobis TiTqmis 90 procenti siRaribis zRvars miRma imyofeba sadazRveo polisi mxolod 192 maTgans gaaCnia da Sesabamisad srulfasovani mkurnalobis SesaZleblobas bevria (maT Soris bavSvebic da moxucebic) moklebuli.
rac Seexeba socialuri saagentosa da soc.saagentos soc.agentebis muSaobas onariaSi SeiZleba iTqvas mravalproblemuria. bevri ojaxi Rebulobs kuTvnil socialur daxmarebas, aqvs dabali qulebic Tumca ramdenime aTeul ojaxs miekuTvna maRali qula ise, rom soc.agenti erTxelac ar yofila misuli sacxovrebeli pirobebis Sesafaseblad, es ki damafiqrebelia da bevr kiTxvasac badebs. 
ramdenime ojaxs socialuri daxmareba mouxsnes mxolod im mizeziT, rom misi romelime wevri dasaqmda droebiT (ramdenimekvirian) anazRaurebad samsaxurSi. magaliTisaTvis msgavsi problema Seeqmna odiki qardavas ojaxs, magram miuxedavad imisa, rom man araerTxl waradgina oficialuri dokumenti yofili samsaxuridan misi oficialuri gaTavisuflebis Sesaxeb qardavebis ojaxs socialuri daxmareba dRemde ar aRdgenia.

SemaSfoTebelia soc.saagentos calkeul TanamSromlobisa da soc.agentTa TanamSromlobisa da urTierTobis formebi beneficiarebTan. CvenTan saubrisas maT bevrjer aRniSnes, rom xSirad gamxdaran Seuracxyofis, arakoreqtuli mopyrobis msxverplni. es ki TavisTvad erT-erTi Semaferxebeli mizezia socialuri daxmarebis servisis xelmisawvdomobis saqmeSi. msgavsi faqtebi Cveni TanamSromlebis mierac  ramdenjerme iqna dafiqsirebuli.
zugdidis teritoriaze da maT Soris onariaSi mcxovreb devnilTaTvis rTulia aseve saqarTvelos okupirebuli teritoriebidan iZulebiT gadaadgilebul pirTa, gansaxlebisa da ltolvilTa saministros samegrelo-zemo svaneTisa da aWaris sammarTvelosTan urTierTobac, rac vfiqrobT ganpirobebulia devnilTa sammarTveelos rig TanamSromelTa arakompetenturobiT, beneficiarebTan urTierTobis meTodologiisa da wesebis arcodniT. Sedegad - onariaSi mcovreb devnilTa mier dawerili gancaxadebebis umravlesoba an ganuxilveli rCeba, anac arc-erT Txovnas ar akmayofileben.
miuxedavad araerTi Txovnisa da gancxadebisa devnilTa sammarTvelos mier dRemde ver iqna moZiebuli finansuri saxsrebi an sxva saSualeba onariaSi mdebare amortizebuli sacxovrebeli Senobebis Tundac gadasaxurad. umravlesi maTganis saxuravebi (da aramxolod saxuravi) wlebia amortizebulia da gansakuTrebiT meore sarTulze mcxovrebni mZime mdgomareobaSi imyofebian wvimis an didTovlobis dros.
kvlevis mimdinareobisas Cven ramdenime arqiteqtors vTxoveT SeefasebinaT aq arsebul SenobaTa arqtiteqturul-samSeneblo mdgomareoba – maT mier mowedebuli infromaciis safuZvelze vaskvniT, rom es korpusebi Tavis droze aSenda Zalian uxarisxod, wlebis manZilze arc erT maTgans ar Catarebia sareabilitacio samuSaoebi, umravlesi maTgani avariual mdgomarobaSi imyofeba, dazianebulia rogorc mzidi kedlebi, aseve saZirkveli da saxuravic, Tundac mcire miwisqveSa biZgebis SemTxvevaSi mosalodneli Sedegebi SeiZleba damRupveli aRmoCndes.
am SenobaTa reabilitaciiT arasodes ar dainteresebula adgilobrivi xelisuflebac, mosaxleTa mier datovebeuli gancxadebebi aqac upasuxod rCeba. situacia kidev ufro daamZima onariis teritoriaze mdebare samxareo policis mier mowyobilma sakanalizacio sistemam. kerZod – samxareo policiis Senobis reabilitaciisas Senobidan gamomavali kanalizaciis mili SeuerTda Cveulebriv Ria Txrils, romlis erTaderTi funqciac wvimis dros dagrovili wylis gatarebaa, aq ki  dRes permanentulad samxareo policiis Senobidan gamonadeni fekaliebSereuli wyali miedineba. Sedegad -  gansakuTrebiT mzian, cxeli amindSi ramdenime sacxovrebeli korpusis (28-29 korpusebi) mimdebared autaneli suni dgas da 2010 wlis zafxulis dasawyisSi ramdenime Wac dabinZurda. 28-e da 29-e orpusis mcovrebebma ramdenjeme mimarTes samxareo policiis administracias gancxadebiT raTa moegvarebinaT es problema, policiis administraciam ki am sakiTxis gadaWra zugdidis municipalitetis gamegobis uflebamosilebad miiCnia, Tavad gamgeobam ki uflebamosil struqturad samxareo policiis administracia gamoacxada – probelma ki dRemde mougvarabelia.
kvlevis mimdinareobisas Cvenma jgufma ramdenime Sexvedra moawyo adgilobrivad Seqmnil fokus-jgufebTan raTa aq mcxovrebebTan erTad gamomgvevlina onariis dasaxlebis winaSe arsebuli prioritetuli problemebi, romlebic moiTxoven saswrafo gadaWras da esenia:

1. sacxovrebeli korpusebis reabilitacia/gamagreba (rogorc minimum gansakuTrebiT mZimed avariuli Senobebis mzidi kedlebis gamagreba da saxuravebis Secvla.
2. socialuri dacvis saagentos mier xelaxali kompleqsuri, obieqturi kvlevis Catareba onariis masStabiT yvela ojaxSi, raTa siRaribis zRvars miRma myofma TiTeulma ojaxma miiRos kuTvnili socialuri daxmareba da sadazRvevo polisi.

3. samxareo policiis Senobisa da onariis dasaxlebis 28-e da 29-e korpusebis mimdebared gamarTuli sakanalizacio sistemis mowyoba.
TvalsaCinoebisaTvis winamdebare kvevas Tan erTvis onariaSi arsebuli problemebis amsaxveli foto-masala.
Tuki Sesabamisi uwyebebi dainteresdebian kvlevisas gamovlenili zemomoyvanili problemebis gadaWriT PIN-i mzad aris nebismier maTganTan saTanamSromlod.
� cnobisaTvis – onariaSi arsebuli saeqimo ambulatoria, infeqciuri saavadmyofo, policiis Senoba da saSualo skola dRemde funqcionireben uwindeli profiliT. kanaliaciis sistema moSlilia, sabavSvo baRis Senoba ki warmoadgens devnilTa kompaqtur Casaxlebas
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