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[bookmark: _Toc412384910]Joint appraisal report 
When submitting this report, the country confirms that the grant performance framework has been reviewed as part of this joint appraisal. Performance against agreed metrics has been analysed, and explained where relevant.
[bookmark: _GoBack]
	Country
	

	Reporting period
	To be completed by the country

	Fiscal period
	

	If the country reporting period deviates from the fiscal period, please provide a short explanation
	To be completed by the country

	Comprehensive Multi Year Plan (cMYP) duration
	

	National Health Strategic Plan (NHSP) duration
	


 

1. SUMMARY OF RENEWAL REQUESTS 
[These tables will be pre-populated by the Gavi Secretariat. If there are any changes to be made, this should be discussed as a group during the joint appraisal and flagged in the report – see the guidance document for more details] 
	Programme
	Recommendation
	Period
	Target
	Indicative amount paid by Country
	Indicative amount paid by Gavi

	NVS – E.g. PCV in existing presentation
	Extension
	2016
	XX
	US$
	US$

	NVS – E.g. Yellow fever in existing presentation
	Renewal
	2016
	XX
	US$
	US$

	HSS – E.g. Core tranche
	Renewal
	2016
	N/A
	N/A
	US$



	Indicate interest to introduce new vaccines or HSS with Gavi support*
	Programme
	Expected application year
	Expected introduction year

	
	
	
	

	
	
	
	


  *Not applicable for countries in final year of Gavi support


2. [image: ]COUNTRY CONTEXT (maximum 1 page)
This section does not need to be completed for joint appraisal update in interim years 
 [If relevant, comment only on any changes since the previous joint appraisal to key contextual factors that directly affect the performance of Gavi grants – see guidance document for more details] 
	 


 


3. [image: ]GRANT PERFORMANCE AND CHALLENGES (maximum 3-4 pages)
Describe only what has changed since the previous year’s joint appraisal. For those countries conducting the joint appraisal ‘update’, only include information relevant to upcoming needs and strategic actions described in section 5

3.1. New and underused vaccine (NVS) support
3.1.1. Grant performance, lessons  and challenges
[Comment on the relevant bolded areas listed in the table in this section of the guidance document, e.g.:  programmatic performance of each vaccine programme against approved targets and planned activities, including progress and bottlenecks in implementation; actual versus planned financial expenditure, associated challenges, proposals for using unspent funds, and complementarity between all cash grants]
	

	



3.1.2. NVS future plans and priorities
[Comment on the relevant bolded areas listed in the table in this section of the guidance document, e.g.: for existing vaccines - reasonableness of targets for next implementation year, plans for any changes in presentation or type, risks to future implementation and mitigating actions; for new applications – any expected future applications (include in table 1 above), emerging new priorities for the national immunisation programme]
	




3.2. Health systems strengthening (HSS) support
3.2.1. Strategic focus of HSS grant 
[Comment on the extent to which the HSS grant contributes to improve coverage and equity in access to immunisation, and how it helps to address the technical, health systems and financial bottlenecks that might jeopardize the sustainability of these gains. See guidance document for more details]

 

3.2.2. Grant performance and challenges
[Comment on the relevant bolded areas listed in the table in this section of the guidance document, e.g.: achievements of targets and intermediate results; actual versus planned activity implementation and financial expenditure; use of PBF reward and budgets/plans; degree of participation of key stakeholders in implementation of HSS proposal; implementation bottlenecks and key challenges regarding financial management of HSS grant; compliance with data quality and survey requirements]
	 




3.2.3. Describe any changes to HSS funding and plans for future HSS applications
[Present the rationale for a new tranche of HSS funds (and the associated amount as per table in section 1) or no-cost extension, or any planned changes in terms of re-allocation or reprogramming]
	  




3.3. Transition planning (if relevant) 
[Comment on all bolded areas listed in the table in this section of the guidance document, e.g. progress of implementation of planned activities; implementation bottlenecks; changes required to the transition plan for coming years, including rationale and costing/proposed financing]
	 
 



3.4. Financial management of all cash grants (e.g. HSS, VIG, campaign operational cost grant, transition grant)
[Comment on the bolded areas listed in the table in this section of the guidance document, e.g.: cash utilization performance and financial capacity constraints; modifications to financial management arrangements; major issues arising from cash programme audits or monitoring review; degree of compliance with Financial Management Requirements]
	 
 



4. UPDATE OF FINDINGS FROM PREVIOUS JOINT APPRAISAL
[Status of top 5 prioritised strategic actions from previous joint appraisal and any additional IRC or HLRP recommendations (if relevant)]
	Prioritised strategic actions from previous joint appraisal / HLRP process
	Current status

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	



5. PRIORITISED COUNTRY NEEDS[footnoteRef:2]  [2:  Subsequent planning and discussions on Targeted Country Assistance will take place - detailed guidance on the process will be shared in May 2016.] 

[Summarise the highest priority country needs and strategic actions that could significantly improve coverage, equity and financial sustainability; the timeline for completing the actions and the type of technical assistance needed if applicable – see guidance document for more details]
	Prioritised needs and strategic actions
	Associated timeline for completing the actions
	Does this require technical assistance?* (yes/no) 
If yes, indicate type of 
assistance needed

	
	
	

	
	
	


 *Technical assistance not applicable for countries in final year of Gavi support
6. [image: ]ENDORSEMENT BY ICC, HSCC OR EQUIVALENT AND ADDITIONAL COMMENTS
This section does not need to be completed for joint appraisal update in interim years, instead the EPI manager is expected to endorse the joint appraisal report.
		Brief description of how the joint appraisal was endorsed by the relevant national coordination mechanism
	


	Issues raised during debrief of joint appraisal findings to national coordination mechanism
	


	Any additional comments from:
· Ministry of Health
· Gavi Alliance partners
· Gavi Senior Country Manager
	






7. [image: ]ANNEXES 
This section does not need to be completed for joint appraisal update in interim years. Please include the following Annexes when submitting the report, and any others as necessary

Annex A. Description of joint appraisal process (e.g. team composition, how information was gathered, how discussions were held)



Annex B: Changes to transition plan (if relevant)
	Changes proposed
	Rationale for changes
	Related cost (US$)
	Source of funding for amended activities
	Implementation agency
	Expected result
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