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PROVISIONAL PROGRAMME
	Workshop to Update Joint Appraisal

5 July, Tuesday

	08:30 – 09:00
	Registration
	

	Introduction Session
Chair: Niyazi Cakmak (WHO Europe)

	09:00 – 09:15
	Welcoming address on behalf of programme partners
	Niyazi Cakmak

WHO Europe

	09:15 – 09:30
	Objectives and agenda of the workshop
	Niyazi Cakmak

WHO Europe

	09:30 – 09:45
	Introduction of participants
	

	09:45 – 10:30
	Joint appraisal update process
	Katya Rykovanova           Gavi Secretariat

	10:30 – 11:00
	Coffee Break 

	Session 1: Grant performance and challenges
Chair: Oya Afsar (UNICEF CEE/CIS)

	11:00 – 11:10
	Guidance note on the group work

Please refer to section 3.1 of “Joint Appraisal 2016 – How to develop the joint appraisal” document
	Katya Rykovanova           Gavi Secretariat

	11:10 – 12:30
	Group work: New and underused vaccine (NVS) support

· Grant performance, lessons and challenges (coverage performance; equity analyses; implementation of HLRP recommendations; surveillance systems; data quality; key implementation bottlenecks and corrective actions; overall programmatic capacity to manage NVS grants)

· NVS future plans and priorities (Currently approved vaccines: reasonable targets for next implementation year; plans for change in vaccine presentation/type; risk to future implementation and mitigating actions. New applications or new immunization priorities: any expected future applications; emerging new priorities)
	Facilitated by group moderators

	12:30 – 13:30
	Lunch

	13:30 – 14:00
	Group work continued
	

	14:00 – 15:30
	Group work (country) presentations
	Moderated by

Liudmila Mosina

WHO Europe

	15:30 – 16:00
	Coffee Break 

	16:00 – 16:10
	Guidance note on the group work on transition planning

Please refer to section 3.3 of “Joint Appraisal 2016 – How to develop the joint appraisal” document
	Katya Rykovanova           Gavi Secretariat

	16:10 – 17:15
	Group work: Transition planning

· Progress of implementation of planned activities

· Implementation bottlenecks and corrective actions

· Changes required to the transition plan for the coming years
	Facilitated by group moderators

	17:15 – 18:00
	Group work (country) presentations
	Moderated by

Niyazi Cakmak

WHO Europe

	18:00
	Reception
	

	
	Homework: 

Please discuss and brainstorm on next day’s group work topics

	6 July, Wednesday

	Session 2: Update of findings from previous joint appraisal & identify prioritised country needs
Chair: Niyazi Cakmak (WHO Europe)

	09:00 – 09:10
	Guidance note on the group work on update of findings from previous joint appraisal

Please refer to section 4 of “Joint Appraisal 2016 – How to develop the joint appraisal” document
	Katya Rykovanova           Gavi Secretariat

	09:10 – 10:30
	Group work: Update of findings from previous joint appraisal

· Status of strategic actions identified in the 2015 joint appraisal (progress to date in addressing the top 5 prioritised strategic actions and HLRP recommendations)
	Facilitated by group moderators

	10:30 – 11:00
	Coffee Break 

	11:00 – 11:30
	Group work continued
	

	11:30 – 12:30
	Group work (country) presentations
	Moderated by

Niyazi Cakmak

WHO Europe

	12:30 – 13:30
	Lunch

	13:30 – 13:40
	Guidance note on the group work on prioritised country needs

Please refer to section 5 of “Joint Appraisal 2016 – How to develop the joint appraisal” document
	Katya Rykovanova           Gavi Secretariat

	13:40 – 15:30
	Group work: Prioritised country needs

· Highest-priority country needs in the upcoming year to achieve sustained progress on coverage and equity, enhance country readiness to successfully transition out of Gavi support, and support to grant implementation (nature/type of assistance desired for each the indicated area)
	Facilitated by group moderators

	15:30 – 16:00
	Coffee Break 

	16:00 – 16:30
	Group work continued
	

	16:30 – 18:00
	Group work (country) presentations
	Moderated by

Niyazi Cakmak

WHO Europe

	18:00 – 18:15
	Closure of the workshop

	Regional Working Group Meeting

7 July, Thursday

	09:30 – 10:30
	Update on recent Gavi policy and procedure changes:

· Gavi Strategy and new Accountability Framework

· Policy updates

· Latest on HPV vaccine introduction

· Any other issues

Presentation and discussion
	Gavi Secretariat

	10:30 – 11:00
	Coffee Break 

	11:00 – 12:00
	Status update on PEF TCA funded activities for 2016 (including staffing)
	Technical Officers of Partner agencies

	12:00 – 12:15
	Closure of the Regional Working Group Meeting
	Niyazi Cakmak

WHO Europe

	Closed Session: Partner collaboration
Chair:  Niyazi Cakmak, WHO Europe

	14:00 – 17:00
	Agenda of the closed session will be circulated among partner agencies separately 
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