

	EU4Digital Network
	eHealth

	Action
	Develop common harmonization and interoperability guidelines and standards for the EaP region, in line with relevant EU norms, including for: functionality of eHealth systems, data exchange, cyber-security, system interoperability, health records and national legislation. This work will be largely based on the results of the eHealth Study.

	Action description
	· Establish management, coordination and monitoring modality of drafting common eHealth harmonization and interoperability guidelines and standards, both on a national level and between countries in the EaP region.  
· [bookmark: _GoBack]Establish a EaP community for harmonization and interoperability development, education and knowledge exchange  
· Mobilize national experts to 
· define areas for standardization, harmonization and prioritisation
· a needs and functionality assessment for regulatory and legal changes for eHealth systems and health records interoperability
· define minimum requirements for technical, data, service and regulatory interoperability
· draft, validate and align Guidelines.
· Build capacities of institutions involved through dedicated governance and management, training, advisory services, practice exchange, study tours.

	Outcome/Deliverable
	· Regulation and existing practices in the partner countries that are harmonized with the EU (eHealth Strategy, eIDAS, GDPR). 
· Common standards agreed and aligned with EU eHealth Strategy, eIDAS, GDPR.
· Personal data protection legislation of health and medical data is fully implemented. All criteria of compliance defined. 

	Resources needed for action
	Type of resource needed and indicative costs

	Personnel
	· Three EU experts to draft the Guidelines (including team leader) = 60 person-days (20 p-d each expert). Six local support experts = 60 p-d (10 p-d each expert)
· Four EU experts to deliver 12 one-day knowledge and competence exchange workshops in each partner country; two experts on (i) eHealth interoperability and functionality of health records and two (ii) on protection of personal health data = 192 person-days (48 p-d each expert including five days for developing training materials); 
· Six EU trainers and eight EaP local support experts (two in each partner country) to conduct the Training-of-Trainers (ToT) eHealth Best Practice course -- based on the Guidelines -- in each EaP partner for at least ten local experts, including in communication and awareness raising, to deliver further training on a regular basis within EaP region = 300 person-days (including 10 days for preparing ToT eHealth Handbook) + 60 local person-days (5 p-d each local expert)
· Ten EU and six local eHealth experts to provide fast-track advisory services on demand (one mission not to exceed 5 days) = 300 person-days (50 p-d each EU expert) + 180 person-days (30 p-d each EaP expert) 

	Equipment, infrastructure, licences, hardware, software
	
(please specify type of resource and indicative costs in Euro)

	Travel
	· Three meetings of the Guidelines drafting team = 
· 12 national training workshops on eHealth system interoperability and medical data protection = 
· At least 12 advisory missions = 
· Attendance of and presentation at relevant conferences e.g. eHealth week EIP on AHA, CEN/ISO, etc. = 4 times per year  


	Other
	· Translation / interpretation and publishing/ printing services =
· Event logistics =
· Sundry = membership fees/subscription to relevant repositories, databases e.g. ISO, Elsevier   



 
	EU4Digital Network
	eHealth

	Action
	Implement a cross-border eHealth platform in the EaP region, following the analysis and recommendations of the eHealth study regarding the most appropriate approach and architecture to follow. This activity could build on the EU work under the Connecting Europe Facility (CEF) pilots on Electronic Health Records (EHR) and ePrescription.

	Action description
	· Establish the operational and coordination mechanism for implementing a cross-border eHealth platform in the EaP region hosted by the regional eHealth Network (Georgia), with each partner country having an officially assigned eHealth National Coordinator at relevant health institution.   
· Mobilize experts to 
· Prepare Terms of reference for eHealth National Coordinator
· Design (service design and business modelling) and build a cross-border web-based eHealth platform, including integration of relevant services 
· Identify areas for cooperation with CEF pilots on Electronic Health Records (e.g. EHR) and ePrescription
· Assist in formulating national eHealth strategies and related roadmaps harmonized with the EU eHealth strategy. 
· Build capacities of institutions involved through dedicated governance and management, training, advisory services, practice exchange, study tours.  
 (please describe what the action entails in 5-10 lines as clearly as possible)

	Outcome/Deliverable
	· Permanent Regional eHealth Network management, coordination and monitoring modality established in Georgia.  
· EaP eHealth Platform launched and functional; initial cross-border services available.
· Cooperation with CEF.
· Regulation, practices and policies for cross-border interoperability in eHealth systems in EaP partner countries harmonized with the EU. 

	Resources needed for action
	Type of resource needed and indicative costs

	Personnel
	· Three EU/EaP experts to design an eHealth platform = 180 person-days (60 p-d each)
· Two EU/EaP experts to prepare ToR for eHealth National Coordinator = 10 person-days (5 p-d each)
· Company to build, connect and test the platform = contract
· Company/Operator to maintain the platform = contract

(please indicate estimated number of person-months)

	Equipment, infrastructure, licences, hardware, software
	· Equipment, software, licensing costs needed for implementing the platform = 


	Travel
	· 3 meetings for user requirements and co-design
· 10 meetings of platform designers and software developers = 
· At least 10 visits to participating partner countries = .
· At least two regional meetings to discuss the platform design and functionality = 

(please indicate estimated number of one-person trips)

	Other
	· Translation / interpretation and publishing/ printing services = 
· Event logistics = 
· Sundry = 

(please specify any other type of resource and indicative costs in Euro)


 
	EU4Digital Network
	eHealth

	Action
	Pilot cross-border eHealth among EaP partner countries and with EU MSs.

	Action description
	· Establish management, coordination and monitoring modality of drafting common eHealth harmonization and interoperability guidelines and standards, both on a national level and between countries in the EaP region  
· Establish a EaP community for harmonization and interoperability development, education and knowledge exchange  
· Mobilize experts to
· Select pilot countries from the EaP region and the EU. 
· Select pilot eHealth services (exchange of patient electronic medical records, electronic prescriptions and alignment of services).
· Select (procure) interoperability technologies and user solutions. 
· Implementation of pilots, pilot execution and evaluation of their their results (technical and health service level).
· Build capacities of institutions involved through dedicated governance and management, training, advisory services, practice exchange, study tours.  
(please describe what the action entails in 5-10 lines as clearly as possible)

	Outcome/Deliverable
	· Report on needs assessment of suitable technologies and readiness of institutions to implement interoperable cross-border eHealth services. 
· Description of pilot cases.
· Report on piloting results. 
· Regulation, practices and policies for cross-border interoperability in eHealth harmonized with the EU. 
 
(please describe the outcome/deliverable of the action in 3-5 lines as clearly as possible)

	Resources needed for action
	Type of resource needed and indicative costs

	Personnel
	· eHealth service cross-border piloting team from three partner countries and at least one EU MS: 10 experts (at least 6 experts -- 2 from each partner countries, 2 from EU MS, 2 independent) expected to work 60 work-days each = 600 person-days. 

(please indicate estimated number of person-months)

	Equipment, infrastructure, licences, hardware, software
	· Equipment, software, licensing costs needed for implementing pilots = 


	Travel
	· At least 10 expert meetings = 
· At least 15 visits to participating pilot partner countries and EU MSs =


(please indicate estimated number of one-person trips)

	Other
	· Translation / interpretation and publishing/ printing services = 
· Event logistics = 
· Sundry = 

(please specify any other type of resource and indicative costs in Euro)
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