
Policy and Advocacy Consultancy 
Report on provided services under the Consultative Agreement between Bemoni Public Union and Policy and Advocacy Specialist 

Reporting period:
June 1-June 30, 2018

To: Ms. Maia Lagvilava, PAAC Chair
CC: Georgia CCM Secretariat


The following section describes the actual activities carried by the Policy and Advocacy Specialist in the period from June 1 through June 30, 2018 which encompassed the specific activities defined in the consultative agreement. 
Activities Carried:
· Continued consultations with EHG consultants on CCM transition plan development;
· Developed the summary of consultative meeting on HIV NSP indicators held on June 13.
· On June 25 met with EHG consultants and CCM secretariat to discuss CCM evolution issues including CCM transition plan (remaining issues to be resolved), revision needs for CCM governance documents, CCM self-assessment and development of resource mobilization plan. 
· On June 25 attended meeting of EHG consultants with PAAC Chair.  
· On June 26 arranged and attended PAAC meeting #15 to discuss final drafts of HIV and TB Strategic plans for 2019-2022, Program Split, as well as CCM evolution issues;
· On June 27 met with EHG consultants to discuss the CCM transition plan and agree on the next steps and timelines of the plan development. 

Prepared by: Tamar Zurashvili
Policy and Advocacy Specialist
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