Projects Applying for Chinese Government Assistance

Project Proposal (format)
I. Project Basic Info
  a) Project name
Construction of 2 mental health clinics in 2 regions of Georgia - Support to Mental Health reform in Georgia by developing infrastructure
b)  Authorities in charge 
Ministry of Labour, Health and Social Affairs of Georgia
c)  Reasons and Process for putting forward the project 
According to the Public Defender’s report and Council of Europe’s study in 2013, in specialized mental health clinics in Georgia have been occurred human rights violations, which are mainly caused by poor living conditions in these institutions. Mental health clinics in Georgia, unfortunately, often fail to meet quality standards of treatment and care of psychiatric patients. The physical environment and living conditions of patients are often poor, in the institutions, where psychiatric beds are located. Infrastructure is often undeveloped and old. Lack of renovation in these institutions cannot ensure relevant sanitary-hygienic conditions. In addition to the amortized and out-of-date hospital buildings, the location of the hospitals (far from the settlements) does not ensure geographical accessibility of the patients as well.  For example, in the Eastern Georgia (Kakheti region) there is no inpatient mental hospital and due to this problem, patients are transferred to another region to receive inpatient services. Considering the fact that patients’ families often do not have enough financial resources for transportation, this situation constitutes a major problem for the population. Poor conditions of the mental health facilities and the problems interrelated with this, were also reflected in the Public Defender’s Report and Council of Europe’s Mental Health Care Quality Assessment Report, conducted in 2013 in the frames of the project - Human Rights in Prisons and Other Closed Institutions, according to which, in specialized mental health clinics in Georgia, human rights violations cases have been observed, which are mainly caused by poor living conditions in these institutions.
d)  The significance of implementing the project

Implementation of this project has huge importance to develop mental health field in Georgia. Existence of psychiatric clinics in Telavi (east Georgia) and Senaki (west Georgia), which will provide mental health services to the population in both parts of Georgia, will play significant role in ensuring the affordability and access to the mental health services.  

II. Project Implementation Conditions 
a) Basic information of the project site 
Within the project is planned to build and renovate mental health centers in Telavi and Senaki. In Telavi, mental health center provides only outpatient services, which is a serious problem for the beneficiaries who require inpatient psychiatric care. Though, Senaki mental health center provides outpatient and inpatient services, inpatient service includes only 15 beds, which is not enough for the beneficiaries of the region.. Besides, the working and treatment conditions for the personnel and beneficiaries are unfavorable, buildings are quite old and not well adjusted to the standards of mental health institutions. Therefore, it is important to create appropriate infrastructure in eastern and western Georgia for delivering psychiatric inpatient and other required services.  

b) Matching conditions for project implementation 
To create appropriate infrastructure in Telavi and Senaki for delivering psychiatric inpatient and other required services and to be in compliance with the Mental Health reform in Georgia it is planned to:

a) In Telavi – 2-storey buildings to be constructed:

a.  30-bed inpatient unit;

b.  Outpatient care unit;

c.  Crisis intervention unit, with home care services;

d.  Psycho-social rehabilitation unit for children and adults (separately).

b) In Senaki - 2-storey buildings (one to be constructed and another to be renovated):

a.  30-bed inpatient unit;

b.  Outpatient care unit;

c.  Crisis intervention unit, with home care services;

d.  Psycho-social rehabilitation unit for children and adults (separately).

c) Laws & regulations and environmental factors for project implementation

Resolution №385 of the Government of Georgian of December 17, 2010 on “Approval of the statutes on the rules and conditions for issuing license for medical Activities and the permit of inpatient institutions”. 
Resolution №68 of the Government of Georgian of January 15, 2014 on “Approval of technical regulations of psycho-social rehabilitation standards”.
Order №01-25/n of the Ministry of Labour, Health and Social Affairs of Georgia of June 19, 2013 on “Defining minimal requirements for outpatient service providers and classification of medical interventions”.
III. Content and Scale of the Project

a) Main functions of the project 
Provision of mental health outpatient and in-patient care, including ambulatory services, crisis intervention services, home-based care and psycho-social rehabilitations for children and adults.

b) Contents of the Project

Provision of the renovation of the old and construction of the new buildings for mental health facilities in Telavi and Senaki. 

c) Project scale and reason 
Ensure the affordability and access to mental health services and improve service quality in eastern and western Georgia. 
IV. Project Implementation Program

a) Requirements for technical proposal

Rehabilitation and equipment of the facilities must be done in accordance with the rules established by Georgian legislation, as well as in compliance with international requirements. Power supply scheme of the facilities must incorporate a spare power supply by generator (continuous electricity demand). It must have the capacity to provide lighting and resilient temperature. Facility must have hot and cold water supply system (uninterrupted supply) and must be provided with a central ventilation system. In the facility should be considered evacuation exits and fire fighters blocks. Institutions should be provided with sufficient capacity of cooking workshop. The institution must have a conference room and offices for administrative staff. The institutions must have the capacity of isolated chamber for the temporary isolation of the patients with infectious disease, which may have a rabbi (the entrance should not be from corridor to the chamber directly) and sanitary facility. Ventilation system is required to provide different pressure regimes to prevent air flow from less clean areas. The institutions must have a functioning elevator (which includes space for bedridden patients) for more than two-floor facilities and for ensuring safe movement of persons with disabilities; isolated storage for temporary placement of dead body. The institution must have the security conditions. The area of the patient’s bed should be at least 40 sq. m. within the calculation of inner perimeter.   
b) Requirements for technical standards

Technical standards for outpatient and crisis intervention department
For outpatient department, meeting the following standards are required: registration space no less that 12 sq. m. and space for archive; rooms for psychiatrists, psychologists, neurologist, therapist, social worker and speech therapist (no less than 12 sq. m.); pharmacy (protected type), injection room; small room for laboratory; the bigger room for conducting therapeutic sessions; separate toilets for staff and patients.

For crisis intervention center is required medium security, in particular: armored windows glasses (but it is free from the bars); separate entrance and the registration; procedure room, which has spare exit for personnel; protected storage, preferably near procedure room, for storage and issuance of medications; the bigger room for team interventions; a separate area for patients; separate rooms for doctor psychiatrist, psychologist, psychotherapist; room for other personnel; sanitary facilities for staff and patients. 

Technical standards for inpatient department
The area of each chamber per patient bed should not be less than 8 sq. m. and the distance between the beds – at least 1.2 m. It is not permitted existing of each of the outgoing chambers. Corridor width should be at least 1.8 m. to provide movement of wheelchair patients. The department must have the infrastructure and facilities to protect patients and staff’s self-hygiene, cleaning and disinfection of building (water supply, toilets must meet hygienic standards and must have an easy-care surface); sanitary equipment should be composed not easily breakable accessories. The chamber shall have a natural light source and the windows should be with armored glasses (but it is free from the bars). Chamber doors shall open out, towards the corridor, towards the evacuation road. The walls must be constructed from a solid material (brick, concrete). Department walls (ceiling, floor), which borders all other departments must be equipped with sound proofed means. In department must be a nurse post for constant supervision. Chambers must be provided for one or two patients and not must be each of outgoing. In the department must be one room for de-escalation. The department should have a sufficient area or room for patients daily activities. The dining room area must cover all admitted patients at the same time (1.2 sq. m. space for each patient) and must be equipped with kitchen corner for patient needs. Department must have room for personnel; procedure room, which has spare exit for personnel; rooms for psychiatrists; storeroom for patients’ clothes and other personal items; laundry/dryer; protected storage, preferably near procedure room, for storage and issuance of medications; department must have walking/sitting area outside, for patients outside activities and defined place for visitors. At least every 4 patient must have the bathroom/toilet adjoining their rooms; the area should provide an opportunity for helper approach for persons with disabilities. Preferably all chambers must be provided with their own bathrooms. The department should have a bathroom/toilet for staff. The department should have enough space for warehouse of different commodities (bedding, patient clothes).  
Technical standards for psycho-social rehabilitation department
For rehabilitation activities the area must be equipped with minimum conditions (light, heating, water and toilet use). The area per patient should not be less than 5 sq. m. Room for group therapies should be equipped with chairs, boards, with necessary materials, equipment. Room for occupational therapy should be equipped with the necessary handicrafts, tables, chairs, instruments, materials (wood, fabrics, yarn). Room for physician should be equipped with tables and chairs and in addition rooms for nurses should be equipped with necessary materials, equipment for first aid activities. The rooms, lobby, the doctor’s office and other areas must be colored with enamel paints or must be the material that can easily cleaned and disinfected. Operational areas must be covered with ceramic tiles or other similar materials not less than 1.6 m. in height from the floor.

Standards of area of psycho-social rehabilitation unit:

	N
	Rooms 
	Area, not less

	1
	Temporary storage of personal items of visitors. 
	6 sq. m.

	2
	Administration Room / Registration
	16 sq. m.

	3
	Room for staff (Social workers)
	10 sq. m.

	4
	Room for physician
	16 sq. m.

	5
	Room for group verbal therapies
	25 sq. m.

	6
	Room for occupational therapy 
	25 sq. m.

	7
	Room for art therapy
	25 sq. m.

	8
	Room for personnel
	25 sq. m.

	9
	Room for nurse
	16 sq. m.

	10
	Room for rest
	16 sq. m.

	11
	Kitchen 
	12 sq. m.

	12
	Dining room 
	1,2 sq. m. for each patient

	13
	Washbasin
	2 sq. m. for one washbasin

	14
	Shower 
	4 sq. m. for one shower

	15
	Toilet
	3 sq. m. for one toilet seat


c) Requirements for implementation period

The project implementation period is advisable to be carried out within 1 year.
d) Requirements for implementation mode

1. First of all, architectural projects of 2 mental health clinics should be assessed by the donor/project implementing agency after which the implementing agency provides recommendations and ideas about the architectural project and decides together with the Ministry of Labour, Health and Social Affairs of Georgia to implement the project in compliance with that project or if amendments may be needed to the project.

2. Construction and renovation of the buildings starts
e) Suggestion of responsibilities for both parties

· Chinese government is responsible to construct 2 mental health facility in Eastern (Kakheti region) and Western (Samegrelo region) Georgia.
· Ministry of Labour, Health and Social affairs of Georgia is responsible for financial support within Mental Health State Program, for further service delivery. 
V. Project Investment Estimation

a) Basis for investment estimation

The basis for investment estimation is architectural project of reconstruction and renovation of mental health clinics in Telavi and Senaki

b) Project investment estimate
Investment estimation for the whole project is approximately 5 mln USD. The exact budget will be prepared after assessment mission from the People’s Republic of China will review the architectural projects of both clinics and evaluate on the place. Recommendations by the donor/implementing agency will be assessed and adjustments will be considered by the Ministry
VI. The Follow-up Operation and Maintenance Program of the Project

a) Sources of funds for the follow-up operation and maintenance of the project
Mental Health State Program will ensure service delivery in the constructed and renovated mental health facilities. 
b) Technical personnel for the follow-up operation and maintenance of the project

Maintenance of the project and the follow-up will be provided by the administrative staff of Telavi mental health center and Senaki mental health center.
VII. Relevant Special Conditions 
VIII. Conclusion

After the implementation of the project, appropriate environment and treatment for beneficiaries in these clinics will be ensured, affordability and access to the different mental health services in east and west Georgia will be enhanced and dignity, rights and health condition of patients will be preserved. This project comes in line with country’s priority towards mental health reform in Georgia  

