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PROVISIONAL PROGRAMME
Wednesday, 15 May 2019 
	10:00-11:00
(Location: Ministry’s 8th Floor, Meeting Room)

11:00-11:30
11:30-17:00

(Location: Ministry’s 8th Floor, Meeting Room)


	Meeting with DRG WG to discuss expectations for the mission and to debrief Deputy Minister about the on-going DRG related work 
Participants:
Tamar Gabunia - Deputy Minister 
Lasha Nikoladze – Advisor to the Minister;

Sopiko Belkania – Head of HR Management and Intimation Relations Department;

Marina Darakhvelidze – Head of Health Care Department;

Ketevan Goginashvili – Head of Health Policy Division;

Ekaterine Adamia – Head of Public Health and Program Division;

Maia Maglakelidze-Khomeriki – Head of Universal Health Care Program Management Department, SSA;

Irakli Tabatadze – Head of Information Technology Department, SSA;

Nino Tsetskhladze – Medical Statistics Department, NCDC&PH;
Tea Bakradze – Chief Specialist of PR department.
Break

Meeting with DRG WG members to discuss the following topics: 

· Outcome of the preliminary analytical work of DRG grouped 2018 claims data; 

· Reviewing DRG implementation related methodological guidelines: data quality, coding guidelines, DRG cost weights development;  

· DRG transition plan and roadmap for pilot;

· Preparations for the meeting with the piloting hospitals;
· DRG related organisational changes in the SSA, e.g. job descriptions.

Participants:
Tamar Gabunia - Deputy Minister 
Lasha Nikoladze – Advisor to the Minister;

Sopiko Belkania – Head of HR Management and Intimation Relations Department;

Marina Darakhvelidze – Head of Health Care Department;

Ketevan Goginashvili – Head of Health Policy Division;

Ekaterine Adamia – Head of Public Health and Program Division;

Maia Maglakelidze-Khomeriki – Head of Universal Health Care Program Management Department, SSA;

Irakli Tabatadze – Head of Information Technology Department, SSA;

Nino Tsetskhladze – Medical Statistics Department, NCDC&PH;
Tea Bakradze – Chief Specialist of PR department.



Thursday, 16 May 2019 
	10:00 – 12:00
(Location: Ministry’s 8th Floor, Meeting Room)

12:00 – 13:00
13:00 – 16:00
(Location: Ministry’s 8th Floor, Meeting Room)

16:00 – 17:00 (TBD)
(Location: Ministry’s 8th Floor, Meeting Room)


	Working Meetings with DRG WG 
Participants: 
Tamar Gabunia – Deputy Minister;

Lasha Nikoladze – Advisor of the Minister;

Sopiko Belkania – Head of HR Management and Intimation Relations Department;

Marina Darakhvelidze – Head of Health Care Department;

Ketevan Goginashvili – Head of Health Policy Division;

Ekaterine Adamia – Head of Public Health and Program Division;

Maia Maglakelidze-Khomeriki – Head of Universal Health Care Program Management Department, SSA;

Irakli Tabatadze – Head of Information Technology Department, SSA;

Nino Tsetskhladze – Medical Statistics Department, NCDC&PH;

Tea Bakradze – Chief Specialist of PR department.

(Interpretation needed)
break
Working Meetings with DRG WG 
Participants: 

Tamar Gabunia – Deputy Minister;

Lasha Nikoladze – Advisor of the Minister;

Sopiko Belkania – Head of HR Management and Intimation Relations Department;

Marina Darakhvelidze – Head of Health Care Department;

Ketevan Goginashvili – Head of Health Policy Division;

Ekaterine Adamia – Head of Public Health and Program Division;

Maia Maglakelidze-Khomeriki – Head of Universal Health Care Program Management Department, SSA;

Irakli Tabatadze – Head of Information Technology Department, SSA;

Nino Tsetskhladze – Medical Statistics Department, NCDC&PH;

Tea Bakradze – Chief Specialist of PR department.

(Interpretation needed)

Short briefing meeting with Minister to discuss mission outcome and agreed next steps.




Members of the DRG Working Group: 
Tamar Gabunia – Deputy Minister - Chairman of the DRG WG (TBD);
Lasha Nikoladze – Advisor of the Minister;
Sopiko Belkania – Head of HR Management and Intimation Relations Department;
Marina Darakhvelidze – Head of Health Care Department;
Ketevan Goginashvili – Head of Health Policy Division;
Ekaterine Adamia – Head of Public Health and Program Division;
Maia Maglakelidze-Khomeriki – Head of Universal Health Care Program Management Department, SSA

Irakli Tabatadze – Head of Information Technology Department, SSA

Nino Tsetskhladze – Medical Statistics Department, NCDC&PH

Tea Bakradze – Chief Specialist of PR department
