Projects Applying for Chinese Government Assistance

Project Proposal (format)

I 
Basic overview of the  project 
a. Project name 
Equipment of Children’s Infectious Diseases Hospital


b. Authorities in charge:

1. Ministry of Labour, Health and Social Affairs of Georgia

2. Director of the Children’s Infectious Diseases Hospital Hospital Dr Joni Janashia (end-user)

c. Reasons and Process for putting forward the project:

Children’s Infectious Diseases Hospital represents a unique medical Institution in the country staffed by highly professional medical personnel.
The building of the hospital was constructed in 1936 as kindergarten.. In 1938 additional blocks were built for functioning as the Children’s Infectious Diseases Hospital. Later, a Conference Hall and Administrative Building were also built for the complete operations of the Hospital. Since that no major rehabilitation of the Hospital was provided and 
since that time, only minor cosmetic rehabilitation works have been conducted.. 

The Hospital does not have reanimation and intensive care units, no modern laboratory and no admission department with reception exist. The old lab is located in the Administrative building,  far from the in-bed Hospital site, whichcauses a lot of operational problems. 
According to the above mentioned, the Hospital often had no capacity to accommodate and serve the most serious patients  in reanimation department.  And those patients who needed reanimation frequently were transferred to other Hospitals. All this leaded as well to the deterioration of financial operations of the Hospital. 
Currently,  rehabilitation works of the reanimation unit is coming to the end. Next to the reanimation unit will be located reception, Laboratory and Intensive Care Unit. All of them will be located in one easily accessible, space and equipping hospital with modern infrastructure and medical technologies is highly important. 
Besides, the Hospital requires a new department with isolated wards for the most contagious and/or dangerous infections. A modern technologies and diagnostics in the management of the infectious diseases should be implemented as well, ex
., a Real-Time PCR diagnostics is planned to be bought and introduced in the Hospital routine services.  
d. The significance of implementing the project:
1. The quality of the services in the Hospital will be definitely improved. 
2. Effectivness and operational capacity of the Hospital will be significantly increased. 
3. Mortality rate in the Hospital will be decreased
4. Real-Tim PCR will ensure diagnostics capacity and accuracy and this also will lead to the maximum improvement of the management of the diseases. 

5. Financial effectiveness of the operational activities will be ensured 
6. The implementation of the Project will ensure provision of high level medical services to the pediatric hospitalized patients and out-patients with bacterial, viral and parasitic infections.   
II  
Project Implementation Conditions
a.  Basic information of the project site:   Ministry of Labour, Health and Social Affairs of Georgia allocated finances (267 000 GEL) for the rehabilitation of Reanimation Unit. There are plans and perspectives of the constructing a new building on the
 existing territory for Pediatric General Hospital 
with priority services for pediatric Infectious diseases. 
b. 
Matching conditions for project implementation
The further development and modernization of the Children’s Infectious Diseases Clinical Hospital is recognized as a priority for the country by the Ministry of  Labour, Health and Social Affairs of Georgia. 

c. 
Laws and regulations and environmental factors for project implementation 
Children’s Infectious Diseases Hospital (LLC) was founded by 100% state share.  Hospital p
Hospital provides medical services under  the Georgian legislation and participates in State health care programmes. 
III
Content and Scale of the Project
a. main functions of the project
Project consists of the following stages: 

1. Reanimation Unit (block) reconstruction-rehabilitation 
2. Reanimation Unit (block) equipping by machines and medical furnitures. 
3. Isolated wards Department rehabilitation-reconstruction

4. Out-patient Department cosmetic rehabilitation 
5. Out-patient Department equipment 
6. The rest of existing in-patient Departments cosmetic rehabilitation 
b. Contents of the project
Project goal is to establish a high quality services Centre in Georgia for Pediatric Infectious Diseases diagnostics and treatment. 
c. Project scale and reason
Project is initiated 
in Tbilisi by Children’s Infectious Diseases Hospital, which represents country scale leading medical Institution in the pediatric Infectious Diseases. 
Implementation of the project is extremely important in order to ensure  timely medical service delivery and to avoid transfer of the patients to other locations even in the case of reanimation and intensive care. This will reduce risks for the patients and safe the time for the life-saving operations.

IV Project Implementation Program.

a. Requirements for technical proposal:  (see in Annex 1) 
b. Requirement to technical standards (see Annex 1)
c. Requirements for implementation period: Project implementation Time frame is till the end of 2015 preferably. 
d. Requirements for Implementation mode
Equipping with medical machines and devices should be achieved in consequitive  phases ensuring installation and training activities for the medical personell. 
e. Suggestion of responsibilities for both parties:

Benefiting party is responsible for the maintenance of the medical machines/devices and for on-going charges for these devices. Donor is responsible for equipment and devices supplies in DDP Warehouse  regimen.

V   Project investment estimation 
a. Basis for investment estimation:
Existing market survey in Georgia 
b. Project investment estimate:  


Donor investments
VI  The Follow-up Operation and Maintenance Program of the Project 

a. Sources of funds for the follow-up operation and maintenance of the project

Income funds from the Tbilisi Children’s Infectious Diseases Hospital 

b. Technical personnel for the follow-up operation and maintenance of the project

Project management and monitoring conducted by the Committee members  represented by the Ministry of Labour, Health and Social Affairs of Georgia and Tbilisi Children’s Infectious Diseases Clinical Hospital staff. 
VII  Relevant special conditions 
According to the Order of Minister of Ministry of, Labour, Health and Social Affairs of Georgia further Development of Tbilisi Children’s Infectious Diseases Clinical Hospital is recognized as a priority for the country, and there will be a relevant fruitful conditions for the Implementation of the Project. 
VIII. Conclusion
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�Ams ra unda? Sartulebi daashenos tu axali aashenos? Ese xo ar jobia: There are plans and perspectives of the constructing several new floors on the� existing building of the Pediatric General Hospital with priority services for pediatric Infectious diseases.
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