Projects Applying for Chinese Government Assistance

Project Proposal (format)
Children’s Infectious Diseases Hospital
I  Basic overview of the project
a. Project name 

Equipment of Children’s Infectious Diseases Hospital
b. Authorities in charge
Ministry of Labour, Health and Social Affairs of Georgia
c. Reasons and Process for putting forward the project
Children’s Infectious Diseases Hospital represents a unique medical Institution in the country staffed by highly professional medical personnel.
The building of the hospital was constructed in 1936 as kindergarten. In 1938 additional blocks were built next to the major building and Children’s Infectious Diseases Hospital started functioning. 

Many years ago, during last decade Children’s Infectious Diseases Hospital functioned normally and smoothly due to the existence of all necessary components, which met the requirements of that period. 
Over the years, due to the different reasons number of departments has been closed. According to the above mentioned, the Hospital often had no capacity to accommodate and serve acute patients. And, those patients with most serious conditions were transferred to the other Hospitals. 
Currently, Ministry of Labour, Health and Social Affairs of Georgia allocated finances for the rehabilitation of Reanimation Unit and rehabilitation works of the reanimation unit is coming to the end. In one space will be located reception, reanimation unit, laboratory and intensive care unit, which require equipping with modern medical technologies and relevant furniture.   

d.
The significance of implementing the project
1. Effectivness and operational capacity of the Hospital will be significantly increased. 
2. Mortality rate in the Hospital will be decreased
3. The revenue of the Hospital will be increased. 
4. The implementation of the Project will ensure provision of high level medical services to the pediatric hospitalized patients and ambulatory patients with bacterial, viral and parasitic infections.   

II  
Project Implementation Conditions
a) Basic information of the project site
Equipping Children’s Infectious Diseases Hospital with modern medical devices and inventory is planned by the support of the People’s Republic of China. This equipment is considered to be manufactured in China, with affordable and long-term service guarantee. 

b) Matching conditions for project implementation
The modernization and equipment of the Children’s Infectious Diseases Hospital will be conducted in newly renovated building, which meets all the condition for efficient functioning of the reanimation and intensive care units, laboratory and reception. 

Further development of Children’s Infectious Diseases Hospital is recognized as a priority by the Ministry of Labour, Health and Social Affairs of Georgia. 
c) Laws and regulations and environmental factors for project implementation 
LLC Children’s Infectious Diseases Hospital was founded by 100% state share.  Hospital provides medical services under the Georgian legislation and participates in State health care program. 
III
Content and Scale of the Project
a) main functions of the project
Children’s Infectious Diseases Hospital’s equipment with medical devices and inventory, is aiming to ensure reanimation, intensive and emergency units’ provision with all essential devices, instruments, furniture and equipment without which it would be impossible effectively operate these structural units.

b) Contents of the project
Nowadays, Children’s Infectious Diseases Hospital has practically held none of these medical devices and instruments which would gave them ability to provide resuscitation and intensive units’ services to the patients. Implementation of this project, would provide perspectives for this hospital, to provide full range of medical services for whole contingent, infected by children’s infectious diseases

c) Project scale and reason
The project is carried out locally at the Children’s Infectious Diseases Hospital, which represents primary medical facility in this field for the country.

The project is important to the extent that, if Children’s Infectious Diseases Hospital acquires ability to provide resuscitation and intensive units’ services to the patients in need on the site, there will be no need for referrals to other hospitals, thereby medical risks will be reduced, geographical accessibility reached and time - saved, which is essential when providing emergency medical assistance to the patient.
Equipment project will allow the Georgian doctors to fully master the medical equipment produced in China.

In perspective, it is planned to set up a new hospital on the territory of the Hospital, which is expected to be multi-profile with 220-250 beds. Successful implementation of this project would create the prospective for the hospital to be fully equipped with medical equipment and inventory produced in China. Aforementioned project would be a step forward for our countries’ healthcare systems closer and affective cooperation.

IV Project Implementation Program

a. Requirements for technical proposal  (provided in the Annex 1) 
b. Requirement to technical standards (provided in the Annex 1)
c. Requirements for implementation period
 Project implementation Time frame is till the end of 2015 preferably. 
d. Requirements for Implementation mode
Equipping with medical machines and devices should be achieved in consequitive  phases ensuring installation and training activities for the medical personell. 
a. Suggestion of responsibilities for both parties
Benefiting party is responsible for the maintenance of the medical machines/devices and for on-going charges for these devices. Donor is responsible for equipment and devices supplies in DDP Warehouse  regimen.

V   Project investment estimation 
a. Basis for investment estimation
Existing market survey in Georgia 

b. Project investment estimate
USD 549,675 Donor investments for purchasing equipment. Some other funds may needed for installation or training the stuff on maintenance of this equipment.
VI  The Follow-up Operation and Maintenance Program of the Project 

a. Sources of funds for the follow-up operation and maintenance of the project
Income funds of the Children’s Infectious Diseases Hospital
b. Technical personnel for the follow-up operation and maintenance of the project

Project management and monitoring will be conducted by the Committee members represented by the Ministry of Labour, Health and Social Affairs of Georgia and Children’s Infectious Diseases Hospital. 
VII  Relevant special conditions 
Since equipment and modernization of Children’s Infectious Diseases Hospital is one of the major priorities for the country, the Ministry of Labour, Health and Social Affairs of Georgia within its competencies and in accordance with the Georgian legislations will provide full assistance to Children’s Infectious Diseases Hospital to implement this project successfully.
