
Provisional draft program for the training:
	MAY 15 

	9:30 – 11:30
	Basics of casemix systems worldwide, incl. history, development, main building blocks of casemix systems 

Session Objectives: 
· Provide background information about different casemix systems worldwide, the history of DRG systems 
· Familiarize participants with main building block of casemix systems
· Learn from other country experiences in implementing casemix systems 

Session Methodology:
· Overview presentation
· Q&A

	11:30 – 12:00
	Coffee break

	12:00 – 13:30
	Using DRG for hospital’s performance monitoring (Part 1)

Session Objectives: 
· Provide framework for the providers’ performance monitoring and opportunities to use DRG data for that
· Develop Georgian hospitals’ performance monitoring system further 

Session Methodology:
· Overview presentation
· Group work and group discussion


	13:30 – 14:30
	Lunch break

	14:30 – 15:30
	Using DRG for hospital’s performance monitoring (Part 2)

Session Objectives: 
· Provide framework for the providers’ performance monitoring and opportunities to use DRG data for that
· Develop Georgian hospitals’ performance monitoring system further 

Session Methodology:
· Overview presentation
· Group work and group discussion


	15:30 – 16:00
	Coffee break

	16:00 – 17:30 
	DRG cost weights and pricing

Session Objectives: 
· Provide background about different methods for DRG cost weights calculation and pricing 
· Discuss options for DRG cost weight
· s calculation and pricing in Georgia

Session Methodology:
· Overview presentation
· Discussion 




	MAY 16

	9:30 – 11:00
	Primary classifications and DRG grouping logic (Part 1)

Session Objectives: 
· Provide overview of main principles of using ICD10 and NCSP
· Provide overview of coding guidelines in selected countries

Session Methodology:
· Overview presentation
· Discussion


	11.00-11.30
	Coffee break

	11:30 – 13:00
	Primary classifications and DRG grouping logic (Part 2)

Session Objectives: 
· Work on coding related exercises

Session Methodology:

· Individual/group work
· Discussion


	13:00 – 14:00
	Lunch break

	14:00– 15:30
	NordDRG grouping logic, “reading” the definition tables

Session Objectives: 
· Familiarize participants with main content of NordDRG grouping logic described in excel table

Session Methodology
· Overview presentation
· Discussion







List of participants: (potential trainers)

Ministry of Labour, Health and Social Affairs of Georgia:

1. Lasha Nikoladze - Advisor to the Minister
2. Marina Darakhvelidze -  Head of  Health Care Department
3. Ketevan Goginashvili - Head of Health Policy Division
4. Ekaterine Adamia - Head of Public Health Care and Programs Division
5. Lela Tsotsoria - Chief Specialist of Public Health Care and Programs Division
6. Tea Tavidashvili - Chief Specialist of Public Health Care and Programs Division
7. Sofiko Belkania - Head of HR Management and Intimation Relations Department
8. Tea Bakradze – Chief  Specialist of PR Department

LEPL Social Service Agency:

9. Maia Maglakelidze-Khomeriki – Head of Universal Health Care Program Management Department
10. Nino Gogichaishvili – Head of the Division of Management of Fulfilled Work, Universal Health Care Program Management Department
11. Zeinab Charkviani – Main Specialist at the Division of Management of Fulfilled Work, Universal Health Care Program Management Department
12. Tamar Kalandarishvili – main Specialist at the Division of Management of Fulfilled Work, Universal Health Care Program Management Department
13. Tamta Badzgaradze – Head of Division of Technical Support of the Universal Healthcare Program, Universal Health Care Program Management Department
14. Tengiz Abazadze - Deputy Director of SSA 
15. Irakli Tabatadze – Head of Information Technology (IT) Department
16. Dimitri Chkheidze – Deputy Head of Information Technology (IT) Department
17. Sergo Rostiashvili – Contract based employee at the Programming Divison, Information Technology (IT) Department
18. Zurab Dalakishvili - Contract based employee at the Programming Divison, Information Technology (IT) Department
19. Guram Dolidze – Specialist at the Statistical Analysis Division,Information Technology (IT) Department
20.  Aleksandre Nodia – Contract based employee at the Division of Testing and Business Processes, Information Technology (IT) Department

NCDC:

21. [bookmark: _GoBack]Head of Medical Statistics Department, National Center for Disease Control and Public Health (NCDC) – Maia Kereselidze
22. Head of Data Analysis division at the Head of Medical Statistics Department, National Center for Disease Control and Public Health (NCDC) – Ketevan Ghambashidze
23. Nino Tsetskhladze – Medical Statistics Department, NCDC&PH


