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WHO Barcelona Office for Health Systems Strengthening
Division of Health Systems and Public Health

UHC Partnership in Georgia

Mission on strategic purchasing and patient pathways, 4-5 October 2018


Background

The WHO-EU-LUX UHC Partnership (UHCP) enables the WHO Regional Office for Europe to scale up its support to Georgia over the next 2-3 years as the Government of Georgia seeks to move towards universal health coverage (UHC): ensuring all people can use the quality health services they need without experiencing financial hardship. WHO’s support focuses mainly on developing the capacity of the purchasing agency (the Social Services Agency, SSA), with a view to enhancing efficiency in the organization and delivery of publicly financed health services. 

In 2018, the UHCP in Georgia focuses on three areas of activity:
1. Preparing a strategy for strategic purchasing (SP) and providing support to increase the SSA’s capacity to implement this strategy
2. Supporting DRG implementation and providing support to strengthen strategic purchasing
3. Designing best practice patient pathways for selected priority clinical areas and developing tools to support their implementation

This mission focuses on activity 1, which aims to support the enhancement of the SSA’s organizational capacity for strategic purchasing. The expected outcomes of activity 1 are a) 
strategy for strategic purchasing based on international evidence and the Georgian health system context, b) increased capacity of the SSA to effectively implement the strategy for strategic purchasing.


Mission objectives

1. To review the best practice patient pathway for diabetes type 2 with the mapping existing payment mechanisms related to the diabetes type 2 patient pathway;
2. Discuss short and mid-term opportunities to improve the monitoring and reporting system on diabetes management;
3. Identify opportunities to improve electronic patient tracing across all levels of care;
4. Discuss the draft coverage and cost scenarios to support implementation of diabetes type 2 patient pathway.
Mission team
Alexandre Lourenço, WHO Consultant, Coimbra Hospital and University Centre, Portugal 
Triin Habicht, WHO Consultant 

Draft mission agenda 

Day one (October 4) (Location: MoLHSA VII Floor Big Meeting Room)

11h00 – 12h00            Meeting with the Deputy Minister Maia Lagvilava and MOLHSA and SSA officials to discuss mission objectives and progress by so far. 

12h00 – 13h30	Working meeting to review the best practice patient pathway for diabetes type 2 with the mapping existing payment mechanisms related to the diabetes type 2 patient pathway. Relevant MOLHSA and SSA officials are expected to participate. Also, we expect Mrs Gvantsa Gasviani to present the draft mapping to facilitate the discussion amoung WHO consultants and MOLHSA and SSA officials.  

13h30 –14:00 		Lunch break

14:00 – 15:30	Working meeting to discuss the draft coverage and cost scenarios to support implementation of diabetes type 2 patient pathway. Relevant MOLHSA and SSA officials are expected to participate. Also, we expect Mrs Gvantsa Gasviani to present the draft coverage and cost scenarios to facilitate the discussion among WHO consultants and MOLHSA and SSA officials.  
15:30- 17:00		Meeting with PHC providers, hospitals (including endocrinologists).

Day Two (October 5) (Location: MoLHSA VII Floor Big Meeting Room)

[bookmark: _GoBack]10:00 – 11:30	Discuss short and mid-term opportunities to improve the monitoring and reporting system on diabetes management and opportunities to improve electronic patient tracing across all levels of care. Relevant MOLHSA and SSA (and potentially NCDC) officials are expected to participate.

11:30 – 12:30	Meeting with the Deputy Minister – Maia Lagvilava

12:30 – 13:00	Lunch break

13:00 – 15:00	Wrap up meeting with the Deputy Minister Maia Lagvilava and MOLHSA and SSA officials to discuss mission outcomes and to agree next steps.
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