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PROVISIONAL PROGRAMME
Monday, 6 November 2017 
	04:25

04:05
	Arrivals to Tbilisi, Georgia
Triin Habicht (via Tallinn-Riga) 

Andres Rannamäe (via Tallinn-Munich)

	12:00 – 13:00
15:00 - 
	Meeting with head of Parliamentary Health Committee – Akaki Zoidze
MOLHSA- Meetings with high level representatives 
Meeting with Nino Berdzuli



Tuesday, 7 November 2017

	9:00 – 10:00
	Transfer from the hotel

	10:00 – 11:00
11:00 – 12:00
12:00 – 13:00
13:00 – 14:00

14:00 – 15:00

15:00 – 16:00

16.00 – 18:00

	Key SSA business and support unit managers: 
Meeting with Deputy Director, Tengiz Abazadze and Head of IT Department, Irakli Tabatadze - 2nd floor, office 200 (behind elevator)
Head of Department  Administration of Universal Healthcare – Maia Maghlakelidze-Khomeriki - 15th floor, office 154
 Deputy Head of Healthcare Programs  Magda Nasyidashvili -  4th floor, office 404
Break

Meeting with Head of Administration Department – Goga Gogoladze and Head of HR Unit – Manoni Khachidze, Acting Head of Apparatus of Director – Nutsa Onoprishvili - 4th floor, office 404
Summary of the meeting with all mentioned SSA business and support unit managers - 8th floor, Big meeting room
Meeting with SSA Senior management  

Director of SSA - Zaza Sopromadze



Wednesday, 8 November 2017
A one-day visit to the nearby regional centre Gori
	9:00 TBD
	Transfer from the hotel

	TBD
	To visit:

· Regional office of SSA in Gori – 3 Geldiashvili Str. Contact person : Malkhaz Gochashvili, Mob: 591517450

· Regional hospital – Gormedi - Tskhinvali highway. 14, Contact person : Gia Svanidze - Director, Mob:  595534991; Paata Kharabadze – Deputy Clinical Director, Mob: 599186809

· Iavnana – Primary care centre -  105 Chavchavadze St, 

Contact person : Gia Svanidze - Director, Mob:  595534991; Paata Kharabadze – Deputy Clinical Director, Mob: 599186809




Thursday, 9 November
	9:00 –10:00
	Transfer from the hotel

	14:00 – 15:00
15:00 – 16:00
17:00  
	Meeting with representatives of LEPL State Regulation Agency for Medical Activities  – 13th floor

Temur Pirvelashvili, Nino Khutsishvili, Lia Mikeladze

Meeting with Ketevan Goginashvili - 
Meeting with Dr David Sergeenko



Friday, 10 November

	9:00 –10:00
	Transfer from the hotel

	14:00-16:00
	Two hour feedback meeting with key representatives from MOLHSA and SSA- planning next steps

Zaza Sopromadze,  Nino Berdzuli




