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Feedback and comments: 
WHO can provide training for trainers with training materials (ppt, background materials) which should be then adjusted according to the target group needs.
Please review topics (add, revise) and target groups
Add expected timing (be more exact with those topics that should be covered in 2018) by topics and target groups (keep in mind timing of trainers and also implementation plan


	
	Topic of the training
	Target groups
	Timing
	Comments

	1
	Basics of casemix systems worldwide, incl history, development, main building blocks of casemix systems 
	DRG core team, SSA branches, representatives of hospitals
	2017
	This has been covered (in 2017) but if needed then additional training of trainers could be done during the next mission in mid-may

	2
	Maintenance and development of NordDRG system
	DRG core team, representatives of hospitals
	Feb.  2018
	This has been covered (in Feb 2018) but if needed then additional training of trainers could be done during the next mission in mid-may

	3
	NordDRG grouping logic, “reading” the definition tables
	DRG core team, clinicians from hospitals
	May 2018
	Training of trainers could be done during the next mission in mid-may

	4
	Primary classifications:
a) coding principles
b) coding guidelines
	DRG core team, SSA branches, representatives of E-Health Centre, MoH and hospitals
	May 2018
	Training of trainers could be done during the next mission in mid-may

	5
	Improving the coding quality:
a) work on database, 
b) random controls
c) clinical coding audits
	DRG core team, SSA branches, representatives of E-Health Centre and hospitals
	Oct. 2018
	Training of trainers could be done in autumn 2018

	6
	Use of DRGs for other than funding, incl performance monitoring, reporting, benchmarking the hospitals
	DRG core team, representatives of hospitals
	May 2018
	This has been covered (in 2017) but if needed then additional training of trainers could be done during the next mission in mid-may

	7
	Outliers (incl trimming approaches) and reimbursement rules for exemptions
	DRG core team
	Oct. 2018
	Training could be done in fall 2018

	8
	Calculating relative weights, case-mix index, base rate.
	DRG core team
	Oct. 2018
	Training could be done in fall 2018

	9
	Price setting and cost accounting principles
	DRG core team
	Oct. 2018
	Training could be done in fall 2018



