[bookmark: _GoBack]Dear All,
As agreed I’m sending you both agendas to be approved, and outcome of the "homework for the seminar". 
In order to properly inform Deputy Minister regarding the presentation for the seminar 
(11:20-13:00 Critical assessment of the strategic purchasing situation and development needs in Georgia. Presentation of Homework, discussion) 
Would you be so kind to clarify/specify what kind of presentation are you expecting from Mr.
Sopromadze? 
Also according to the seminar agenda, Could you clarify what kind of support is expected from Mr. Sopromadze? 
14.00 – 14.45	Organizational assessment of SSA, capacity building needs of SSA. McKinsey 7S analyses, discussion. Andres & supported by Zaza

From your side we are expecting to receive the draft report on SSA’s organizational dimensions, in order to distribute it among the MoLHSA/SSA staff to be properly prepared.





