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	1st phase 

	1. Analysis of adaptation of the DRG grouper to the SSA’s IT system (after the technical information about the grouper software has been received from grouper software provider).
	
	April-July 2018

	

	2. Adaptation of SSA’s IT system to the DRG grouper by making amendments/changes in the system to accommodate the grouper software
	
	
	

	3. To revise/change/modify business process according to DRG requirements 

	
	
	Consider advanced experiences to adapt to concrete requirements by using expert’s support

	4. Revise and update ICD-10 and NCSP
	
	April-July 2018
	Latest version of codes are almost ready, but it is necessary to revise and make several amendments according to last version

	5. Revise and improve the coding guidelines for ICD-10 and NCSP
	
	I stage – March-July 2018, then continuously

	There are coding guidelines and presentations for ICD-10 and NCSP prepared by NCDC. There will be necessary to revise/modify them according to DRG grouper coding requirement

	6. Organize trainings of trainers for technical support/trainings of providers
	
	
	Expert’s support is necessary

	2nd phase 

	7. Develop the external clinical coding audits 
	
	I stage – March-August 2018, II stage – September –December 2018
	Elaborate external clinical coding audits how to use precisely as primary as secondary diagnoses, especially coding complicated and mixed cases to avoid/minimize doubtable/uncertain data

	8. Organize trainings/technical support to improve coding of diagnoses (primary and secondary) and Activities according to the agreed standards.
	
	September-December 2018

	Analyze feedback from providers with help of experts


	9. Test IT solutions from the selected providers perspective
	
	September-November 2018
	

	3rd phase 

	10. Develop cost weight for using “shadow funding”
	
	September-November 2018
	Elaborate cost weights for “shadow funding” developing the weighs based on Georgian data and at the same time comparing it with foreign (available) data (using international expert’s support)

	11. Analyze the vertical programs in the light of DRG implementation
	
	
	Consider need/advantage of integration some vertical programs and UHC program

	12. Conduct simulations for alternative DRG cost weights and base rate scenarios
	
	
	

	13. Calculate the cost weights, base rate and DRG tariffs
	
	
	

	14. Define different clinical areas for identifying reimbursement method for them 
	
	
	Consider the possibility to include in UHC DRG groups  some clinical areas from vertical programs

	15. Identify certain field/cases for setting different reimbursement rules
	
	
	

	16. Define exemptions 
	
	
	Consider existing exemptions in UHC program adding and/or deducting some of them  

	17. Analyze the legal framework, identify the needed changes in legislation
	
	
May-December 2018
	On the pilot stage no important legislative changes are necessary. 

	18. Prepare the legal documents needed for implementing the DRG system
	
	
	

	4th phase 

	19. Revise and improve the SSA claims management process according testing results 
	
	January-April 2019
	


Analyze data comparing it with foreign similar findings with help of international experts

	20. Revise and improve the external clinical coding audits
	
	January-April 2019
	

	21. Simulations for the different DRG reimbursement policy scenarios
	
	January-May 2019
	

	22. Revise/modify/amend cost weight/DRG tariffs used for “shadow funding” and elaborate cost weigh/DRG tariffs for the actual reimbursement
	
	September-November 2019
	



