[bookmark: _GoBack]Guidance to prepare the communication plan to support DRG implementation 

Step 1. Define objective(s)
The overall aim of the communication plan is to support the proactive communication about the DRG reform objectives and implementation process to the target audience[footnoteRef:1]. Communication plan creates consistency in the messages that are important for informing the target audience about the progress of DRG implementation. [1:  Health care providers, media, beneficiaries, politicians, private insurers, SSA and/or MOLSHA etc] 


You should think what you want to accomplish when you define objectives for the communication plan.  

Some examples about the objectives: 
· Build trust between providers and/or public;
· Build an environment for providers to participate and collaborate
· Manage expectations of the public and/or providers
· Raise awareness about ongoing changes
· …

NB! These are just examples to guide your thinking and the list is not comprehensive. 


Step 2. Define target audience 
Communication supports to facilitate an effective and efficient communications with the target audiences having a major stake in the DRG implementation process. When you define the target audience, you may find useful to ask two questions – Who is influenced by DRG implementation? Who may influence DRG implementation? 

Then, list down all target groups and don’t forget internal communication. 

For example: hospitals, all providers, doctors, private insurers, media, beneficiaries, politicians, SSA and MOLHSA staff

You may end up with a too long list and then you may want to group similar audiences and/or to set priorities by focusing only most important target groups. 


Step 3. Define key messages 
Having clear and consistent messages for the communication plan helps to keep the focus. Key messages may vary by target group but they cannot contradict.

Before defining messages you may find useful to define the scope of the communication and afterwards it is easier to develop messages by defined communication areas. 

For example, the communication could cover the following areas in regard to DRG implementation: 
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]To inform target audience about DRG reform objectives
· To inform target audience about DRG reform implementation plan 
· To inform target audience about progress during the DRG implementation process
· To inform target audience about some technical aspects of DRGs
· …

As a next step think about each target group information needs in regard these communication areas. Different target groups may have similar information needs. For example, hospitals have much more specific and bigger needs compared to the general public. It might be helpful, if you list down some most important questions and concerns that your priority target groups have. 

For example:
Hospital manager might have following questions:
1. What and when will happen?
2. How it influences my hospital in terms of income?
3. How I have to prepare my hospital?
4. Where I can get answer to my technical questions
5. ….
Beneficiaries may have following questions:
1. How it influences me if I need to seek care?
2. Do I have pay more or less?
3. …

After doing that it is easier to start to draft key messages for each target group:

	Target group
	Key messages

	Hospitals
	…

	Beneficiaries
	…

	…
	




Step 4. Define channels
Your next step is to identify the optimal way to approach your each target group. There might be different channels for each target group and it is also worth to think what works best and what is most cost effective way of achieving your objective. 

Potential channels: website, social media, media release, briefing, seminar, email, radio, TV,…


Step 5. Prepare action plan  
And finally put it together into realistic actionable plan (you may use Excel table format) which may contain the following information: 
It contains the following items: Communication area; Activity; Target audience; Responsible institution/person; Channel(s) of communication; Frequency; Due dat (see Appendix 1)

Keep in mind that the communication plan has to be in line with the roadmap for DRG implementation.
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Appendix 1

DRG implementation communication plan

	Communication area
	Activity
	Target audience
	Responsible institution/person
	Channel(s) of communication 
	Frequency 
	Due date
	Comments

	To inform target audience about DRG reform objectives

	
	
	
	
	
	
	

	
	………………..
	
	
	
	
	
	

	
	………………..
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