1. [bookmark: _GoBack]PEST

Background: Numerous factors determine and affect the environment of a strategic purchasing, which should be identified, understood and analysed during the strategy development process. Completing the PEST analysis enables you to identify and analyse the environmental factors that may affect your strategy and helps you to be in a better position to plan an effective strategy to meet your objectives. PEST analysis categorizes key factors: Political, Economic, Social, Technological.

Objective: List key factors that you foresee to have a potential impact on health sector developments during the next 3-5 years. 

Political. Government regulations and legal issues affect how health sector performs. Several policies (taxation, data protection, consumer protection, public procurement, employment, etc) may have a direct or indirect impact on health sector. Moreover, political environment.
1.
2.
3.
4.
5. 
(add more if needed)


Economic: Economic issues that may play a role in a health sector performance. Items to consider include economic growth, exchange, inflation and interest rates, economic stability, etc. 
1.
2.
3.
4.
5.
(add more if needed)

Social: Demographic and cultural aspects as demographics, population growth rates, age distribution, changing health care needs and expectations towards system.  
1.
2,
3.
4.
5.
(add more if needed)



Technological: developments in technology that may affect health sector, including developments IT sector.  
1.
2.
3.
4.
5.
(add more if needed)



2. Health sector diagnostics

Objective: Please assess Georgian health sector following the above given key areas by trying to list key issues in each category. Please illustrate your assessment with data evidence if respective data is available. Avoid getting lost in details and try to generalize your assessment. Also, keep the focus on organizational aspects (e.g. are there gaps in quality monitoring rather than giving assessment to the current level of quality) and especially focusing on the SSA’s role and activities.
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Financing and payment methods
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Beneficiaries/citizens








 

