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	 For more information on TAIEX assistance and to download presentations of this event, please go to: http://ec.europa.eu/enlargement/taiex


	Aim of the meeting:

	The main aim of the workshop is to increase the effectiveness of deceased donation and transplantation by informing health care professionals on existing funding models and current practice in European countries.

	The participants will be from Western Balkans - Albania, Bosnia and Herzegovina, Bulgaria, Croatia, Montenegro, the Republic of Moldova, Romania, Serbia and the former Yugoslav Republic of Macedonia, the Republic of Slovenia, from ENP - Israel,  involved in organ donation and transplantation: Ministerial authorities, National Health Insurance Company, hospital directors, transplant agency staff, transplant profesionals, transplant coordinators.

	

	


	Day 1 : Thursday 25 April 2013

	


	09:15
	Registration of participants

	10:00
	Welcome:  Ministry of Health, Republic of Moldova

	10:15
	The vision of the Ministry of Healthcare and National Health Insurance Company of finance of deceased donation and transplantation in the Republic of Moldova
 Ms Mircea Buga, Director of Moldova National Health Insurance Company
European funding models for deceased donation and transplantation – general aspects and Croatian experience 

Ms Mirela Bušić, National Transplant Coordinator, Head of RHDC Croatia

	11:15
	Questions and answers

	11:30
	Coffee break

	11:45
	Financing of potential deceased donor detection and evaluation 
Financing of potential deceased donor maintenance
Ms. Helen Logerot, Responsible of the Unit of Organization and Funding of Health Care Provision, France

	12:45
	Questions and answers

	13:00
	Lunch

	14:00
	Financing of organ procurement and preservation

Reimbursement provided for donor hospitals depending on donor category – multiorgan, organ or tissue donor (cost of brain death diagnostics, donor and organ examination)

Ms. Helen Logerot
Mr. Victor Zota, Romanian National Transplant Coordinator

	15:00
	Questions and answers

	15:15
	Coffee break

	15:30
	„Contracting and financing of organ/tissue transplantion by Croatian Institute for Health Insurance“
Mr. Elvis Anđelko Begović,  dentist specialized in oral surgery (Non EU expert)
Reimbursement provided for transplant centers (for transplantation of organs, tissues)
Ms. Danica Avsec, M.D., Director of Slovenija Transplant
Mr. Boštjan Kušar, Slovenija Transplant  

	16:30
	Questions and answers

	16:45
	Conclusions of Day 1 – Final Panel Discussion 

	17:00
	End of the Day I


	Day 2 : Friday 26 April 2013

	


	09:00
	Financing the 24/7/365 on call teams for donor program in the  model for small countries

Mr. Boštjan Kušar
HLA laboratory. Financial aspects of the maintenance of the Waiting list
Mr. Victor Zota, 

	10:00
	Questions and answers

	10:15
	Fundraising for donation and transplantation campaigns 

Financing and roll of non-governmental organizations involved in transplantation processes
Mr. Nikola Žgrablić, M.D., Croatian Donor Network

	11:15
	Questions and answers

	11:30
	Coffee break

	11:45
	Financing of tissue bank within the hospital 

Financing of tissue procurement, testing, processing, preservation and storage
Ms. Danica Avsec

Mr. Boštjan Kušar

	12:45
	Questions and answers

	13:00
	Appointment of Key Donation Person in hospitals and implementation of Funding model – Romanian experience
Mr Victor Zota, Funding model of Slovene national transplant network including  Slovenija transplant as National coordinating office and Competent authority

Ms. Danica Avsec
Conclusions of the workshop, recommendation for future cooperation

	14:00
	End of the Workshop
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