
Activities Conducted by the Defence Institution Building School
Defence Institution Building School (DIBS) was officially inaugurated on Just 28th, 2016. The Mission of the school is to foster the professional and institutional development of the Georgian MoD, promote a common understanding of security and defence policy across government and civil society, and improve cooperation between Georgia’s security sector, regional countries, NATO Allies and partners. 
DIBS intends to support the ongoing reformation process of the Georgian security sector. The School has identified four priority areas: Good Governance in the Security Sector, Defence and Security Policy, Inter-Agency Cooperation, Regional and International Cooperation.
DIBS develops, conducts, facilitates and hosts various professional development activities such as courses, seminars, trainings, workshops, discussions, lectures and etc. All these activities thematically support above-mentioned priority directions. 

Once the School was inaugurated, it started developing organizational capacity, conceptual base and future development directions. 
[bookmark: _GoBack]Throughout the period of 5 months the School has been involved in organizing 15 events, out of which 6 were learning courses (including Distance Learning Course on Cyber Security), 1 seminar, 2 lectures, 3 international workshops 1 discussion and 1 NATO PfPC ADL (advanced distributed learning) working group meeting. School is also hosting English Language Courses supported by the British Council in Georgia.  
The total number of participants attending activities within DIB umbrella is 401.  (76 students out of  401 are not reflected in the  categories provided below:  English Language course participants – 35; NATO PfPC ADL working group members 41). 
DIBS Activities and Figures:
Developed and conducted by DIBS:  6 learning activity, total participants 154 
18-20 July:  Building Integrity & Corruption Risk Reduction Course;
11-13 October: Hybrid Warfare and its Threats, Seminar; 
22 September:  Cyber Security Orientation Course; 
26 October – 3 November:  Cyber Security Orientation Distance Learning Course.
9 – 11 September:  Effective Communication Course;
17 November:  Lecture  on "Transformation process of the Armed Forces of the Slovak Republic - experiences", Lecture has been given by the 1st Deputy Chief of the General Staff of the Armed Forces of the Slovak Republic. 

Organized and facilitated by DIBS: 4 events, total participants 107 
30 August:  Lecture on “Layout and Development of Finish Armed Forces” given by the Chief of the Armed Forces of Finland , Jarmo Lindberg. 
3  international workshops conducted with participation of the Clingendael Institute, NATO International Staff and all international and national stakeholders (first workshop 12-13 July; the second - 3-7 October,  the third 18-20 October); 
Hosted and administratively supported by DIBS: 5 activities, total participants 64 (NATO ADL working group and English courses participants are not reflected) 
8 September: Within the frames of the North Atlantic Council visit to Georgia, delegates conducted meeting  with the civil society representatives on Georgia’s foreign and security policy; 
20-21 October: Intelligence Course;
24-28 October: NATO Deployment and control Course;
15 – 17 November: NATO PFPC ADL working group meeting; 
October -December:  English Courses;

Level of representation and Number of Participants:
The level of representation and rank of the participants attending above-mentioned activities were fully in compliance with the target audiences defined in the DIB Development strategy. 
Namely, participants from the Ministry of Defence – 246:  (117 Civilians; 129 Militaries with the rank of Captain and above); Participants from security sector and other governmental agencies - 31; Participants from other stakeholders – 48.
Break down by position - 172 managerial positions; 153 non managerial positions.
Financial Aspects: 
General operational costs of the school will be fully covered by the MoD.  Based on the thorough analysis, realistic and achievable budget calculations have been made. Consequently, 868 000 GEL has been defined and allocated for 2017 School budget for running costs. 
(Staff Salaries - 315 100 Gel; Goods and Services-516 400 Gel (including office expenses 101 100 Gel, experts and professional development activities -379 300 Gel and other costs - 36 000 Gel).
However the rest of the amount will be granted to the School by MoD in the form of various products and services.
International donors will have an additional supportive role in further development of the DIB (Kingdom of the Netherlands 175 000 Euro to the Clingendael Institute, German contribution- 500 000 Euros to DCB trust fund) in order to ensure high quality of learning cycle of the school and enhance interoperability with NATO learning institutions. 

Overall progress indicators:
· 315 personnel attended the courses organized by the Professional Development Center (which was the base of DIBS) in the first half of 2016. 
· The school hosted 401 participants throughout the first 5 (four) months period after the opening. 
· Estimated 200 persons are expected to attend the activities in DIBS till the end of 2016.
· The total expected number of participants in 2016 is 916, which exceeds the number of 2015 course attendees by 415 persons.  
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