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[bookmark: _Toc386632583]Welcome
Welcome to the CBRN Response SMEE.  This event is designed to identify any gaps and inconsistencies in current CBRN response plans with a primary focus on operational considerations or capabilities that might be required during response to a CBRN incident.  
The provided scenario aims to reflect the reality and likeliness of a CBRN event.  The discussion portion utilizes the scenario to exercise various components of mission planning and execution processes. Over-arching themes include: operational planning, hazard identification, and incident response operations. The following sections of this manual contain information to prepare you for participation in the event.



[bookmark: _Toc386632584]Purpose
The purpose of this event is to support the Republic of Georgia CBRN response contingency planning, preparation, and readiness to respond to CBRN threats by:
1. [bookmark: _GoBack]Clarifying roles and responsibilities of Georgian civilian and military responders in responding to large-scale CBRN incidents and the process of resource allocation that would take place; and
2. Identifying any potential gaps and vulnerabilities that may be present in existing response plans and standard operating procedures (SOPs).
[bookmark: _Toc386632585]Objectives
Event objectives are focused on improving the understanding of a response concept, identifying opportunities or performance gaps, and/or achieving improvements in response Tactics, Techniques, and Procedures (TTP). This event will address the following objectives:
Operational Planning. Assess adequacy of response plans; identify mechanisms in place to request assistance; and identify the capabilities plans to respond to an incident involving a chemical agent.

CBRN Response.  Evaluate the ability of the armed forces to activate CBRN response plans, identify hazards, assess sites, and conduct rescue, mitigation, decontamination, and recovery operation activities. 
[bookmark: _Toc386632586]Methodology
This event is designed to identify and develop issues and actions imperative for CBRN response, paying particular focus on operational planning, incident response capabilities, and interoperability considerations. The event will employ a scenario in order to provide context for breakout group discussions.
Each morning will begin with opening and administrative remarks.  Following these remarks, subject matter experts will provide topical briefings in order to establish a common background for discussions. The moderator will introduce the presenters of the topical briefings and, following the briefings, will assist in facilitating questions from participants. 
Day four will include off-site decontamination demonstrations.
The final day of the event will consist of a scenario-driven facilitated discussion, followed by closing remarks from senior leadership and the presentation of certificates to all attendees. 


[bookmark: _Toc386632587]Participant Responsibilities
Preparation
Participants should begin by reviewing this manual and reading the scenario overviews on the following pages. Participants should think about the situations they have observed and encountered in exercises and facilitated discussions, or the response to a previous crisis, and how these experiences relate to your concerns regarding the scenario situation.  Consider the applicability of previous actions that were effective, as well as the challenges that may continue to be barriers to an efficient, well-coordinated response.
This event is an open and safe learning environment.  Varying viewpoints are encouraged and expected.  This event is an opportunity to discuss and present multiple options and possible solutions. 
  Participants should also:
· Consider the assets and capabilities your country or organization possesses that can be applied, or have the potential for application, in executing response operations. 
· Identify potential response issues and develop proposed resolutions based on your personal experience and the perspective of your organization.
· Identify the requirements and shortfalls you anticipate will be experienced during this incident.

Roles
The success of this event is fundamentally dependent on active participation. Each participant brings a unique perspective to the table. The participant’s main role is to share his/her knowledge and experience through active involvement and contribution to the discussions.
Each participant should also use this event as a learning vehicle.  As challenges arising from response operations are identified, each participant is encouraged to voice his/her concerns and leverage this opportunity to:
· Refine his/her understanding of crisis response processes and procedures,
· Expand his/her knowledge of methods for improving communication, cooperation, and support, both within and across individual organizations and government, as well as within and across all levels of the international community when responding to CBRN threats, and
· Share his/her expertise and experience so all participants are able to learn from each other.






[bookmark: _Toc386632589][bookmark: MODULE_1]Scenario
[bookmark: _Toc386632590]Unit 1: Hazard Identification and Initial Response
0200
A fertilizer production facility catches fire in the XXXX. Employees notify their chain of command about the emergency and await further instruction. The blaze rapidly spreads throughout the facility and employees struggle to localize the incident. 

0210
The fire results in a massive explosion, roughly equivalent to a 2.2 tremor on the Richter Scale. The explosion levels the facility and results in blast damage to buildings located as far as 12 kilometers from the scene. The blast kills eight employees instantly and injures several more as the fire continues to burn.

0216
The explosion has generated a caustic-smelling smoke plume, which drifts into and around nearby residential areas. Some citizens, awakened by the explosion, begin to experience chest pain; eyes, nose, and throat irritation; as well as difficulty breathing. Those that did not hear the explosion continue to sleep. 

0217
Emergency response efforts focus on those located around the incident site, providing health and medical support to victims, and securing the area.  
The smoke continues to billow from the explosion site, visibly drifting in the direction of a nearby XXXX installation. 

A surviving employee captures cell phone pictures of the plant fire, uploading several of the images onto social media sites.  

0229
Officials confirm that the fire resulted from unintentional means and declare the explosion an accident.


[bookmark: _Toc164068004]Summary of Casualties:
· Total estimated casualties – 65
· Total estimated deceased –  8
[bookmark: KEYISSUES_1][bookmark: _Toc164068005]
Key Issues:

· A fertilizer production facility catches fire and explodes, resulting in a caustic smoke plume.
· The smoke plume spreads, inundating residents surrounding the area
· The smoke plume drifts towards a nearby ROK armed forces installation.
· Civilian first responders tend to the chemical facility fire; a surviving employee uploads a picture of the event to social media.
· Officials confirm that the fire resulted from unintentional means and declare the explosion an accident.


[bookmark: _Toc386632591]UNIT 1: DISCUSSION QUESTIONS
1. [MOE 2.2.B] With regard to CBRN response, what sort of mutual aid assistance agreements are currently in place with contiguous jurisdictions?
2. [MOE 4.10.B; 4.10.C] How is risk analysis completed for potential HazMat vulnerabilities? Who is responsible for this risk analysis, and how are these results shared with relevant parties? How are pre-planned hazards and targets reviewed and updated?
3.  [MOE 4.10.D] How do plans address pre-identified and equipped HazMat personnel responsible for responding to HazMat incidents and providing initial rapid HazMat incident assessment?
4. How would the XXXX be informed of a chemical incident in the vicinity of a military installation? How would the XXXX  be informed of an incident threatening to impact the XXXX  installation?

If your group completes discussing all posed questions before the allotted time, please continue to facilitate discussion by posing your own questions.


[bookmark: _Toc386632592]UNIT 2: INTEROPERABLE RESPONSE
[bookmark: _Toc312220941]0250
Responders confirm the presence of anhydrous ammonia in the smoke plume emitted from the explosion. Residents surrounding the facility continue to succumb to contaminated smoke, many passing in their sleep. 
The plume has now reached the XXXX installation, inducing breathing difficulties for many soldiers on-post. 
While some civilians have responded to notifications of an emergency, officials find it difficult to effectively reach the general population to notify individuals of a chemical incident. Officials attribute this difficulty to the time of day of the facility explosion.
0300
Local news teams reference and display the images that had been uploaded to social media sites. Media reports misidentify the nature of the facility, as well as the contaminant present in the smoke plume. Several news stations convey contradicting information, some attributing the explosion to a terrorist attack. 
Summary of Casualties:
· Total estimated injuries  –  350
· Total estimated deceased – 11

[bookmark: KEYISSUES_2]Key Issues:
· The smoke plume continues to emit from the incident site; responders confirm the presence of anhydrous ammonia in the plume.
· The plume has reached the XXXX  installation, and affects solders on-post.
· Local news teams misidentify the details of the explosion, fueling rumors about the incident. 


[bookmark: _Toc386632593]UNIT 2: DISCUSSION QUESTIONS
1. How do the XXXX notify and confirm with civilian responders that the contaminated plume has reached the installation? How do XXXX communicate with and integrate with civilian response organizations?  
2. What existing resources, within your respective organizations, are available to respond to the incident at the chemical facility, as well as on-post? To what extent would civilian and military responders interoperate in response to a chemical event? How do existing plans address the sharing of existing resources in a combined response?
3. [MOE 4.10.F] How do plans incorporate coordination instructions with interagency and supporting functions?
4. How do civilian and military responders coordinate effective messages from the incident to the public? How do civilian and military responders coordinate effective messages from the incident to the other relevant agencies and organizations?
5. [MOE 2.2.D] How are pre-identified mechanisms in place to request assistance from national, regional, and local governments?
6. How is information managed at the operational level for XXXX and civilian organizations?  Is there a common Emergency Operations Center (EOC) that receives information from the incident site for both XXXX and civilian organizations?

If your group completes discussing all posed questions before the allotted time, please continue to facilitate discussion by posing your own questions.
DISCLAIMER: Do not distribute this document outside of the engagement instructor team without the explicit approval of the country lead.
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