United Nations Office for South-South Cooperation

Division for Arab States, Europe and the CIS

Questionnaire for mapping of the centres of excellence

The questionnaire aims to take stock of existing opportunities to promote national expertise regionally and globally through South-South cooperation and Triangular cooperation
Section 1: General Information on the Institution

1) Name of the Institution

Ministry of Labour, Health and Social Affairs of Georgia 
2) Date of establishment

2001
3) Main address:

144 Tsereteli ave., Tbilisi, 0159 Georgia

4) Current mandate of the institution, affiliation (if any) 

5) Type of institution: Government, NGO, private, etc.
Section 2: Sectors and Areas of Expertise

1) What are the sector(s) the institution is involved in (e.g. health, education, infrastructure, etc.)?

Labour, employment, health and social policies 
2) Please describe the area(s) of expertise for each of the sectors the institution is involved in (for instance, health could include: (i) contagious diseases, (ii) maternal health, (iii) cancer screening, etc.). Please limit to 5 areas of expertise per sector.

	Labour and employment:

· Labour relations i.e. labour mediation; 
· social dialogue (social partnership); 
· labour conditions inspecting;

· Active labour market policy - employment support services; 
· training and retraining of job seekers;

· Regulation of labour migration;

Health Care:

· Health service delivery through universal health care program and other state programs;

· Maternal and Child Health;

· Health financing;

· Human resources;

· Communicable and non-communicable diseases;

Social Protection:

· Social  services (including child care services, services for disabled people)

· Targeting social assistance


3) Please list and describe the principal activities that institution undertakes in relation to the area(s) of expertise. Activities can include: (i) research and development, (ii) training, (iii) service delivery, (iv)consulting/advisory services, (v) technology commercialization, as well as any other activity the institution undertakes. 

	The main activities of the Ministry are: Elaboration strategies, action plans, state programs in terms of labour, health and social policy; preparation reports, corresponding legal documents, international agreements, regulation mechanisms for service delivery.


Section 3: Institutional Structure

1) What is the current organizational structure of the institution? Where possible, please attach a schematic of the organizational structure of the institution along with the answer.
Departments, Divisions. (Annex 1. Organizational structure)
2) Please, indicate the type of the Institution:

√   Governmental

· NGO

· Private

· Other (please specify) _____________________________________________________
Section 4: Institutional Capacity

1) What’s the total staff size of the institution? 

a. No. of staff in management  - 30 (Minister, Deputy Ministers, Head/Deputy Head of Departments, Head/Deputy Head of Divisions)
b. No. of administrative staff   - 133 employee (Chief Specialist, Senior Specialist, Specialist); 127 contract-based employee.
c. No. of specialized staff and their areas of expertise (e.g. technical experts, researchers, scientists, etc.)__________________________________
2) Please specify the physical facilities owned/operated by the institution. Physical facilities could include: (i) research and development facilities, (ii) training facilities, (iii) laboratories, etc.

	N/A


3) If possible, please provide the total annual budget of the institution? Please provide a breakdown of the budget based on the percent allocated to: (i) administrative expenses, (ii) operational expenses.

Total annual budget of the Ministry – 3415800000 GEL (including program and administrative costs of the Ministry and its legal entities of public laws)
Total annual budget of the central office of the Ministry (administrative costs, salaries, contributions in International organizations) 9184000 GEL
4) Please describe the source of funding of the institution. Please provide a breakdown of the sources of funding provided, percentage-wise, through:
a. Self-funding through income generation 
b. Government – State Budget 
c. Local private institutions 
d. International private institutions 
e. Development agencies 
Section 5: Institutional Achievements

1) Please describe the five main achievements of the institution (inside the country of establishment) related to the areas of expertise identified earlier. For each achievement, please provide supporting facts and evidence.

	Establishment of Labour Conditions Inspecting Department in 2013.
Elaboration of Employment Support Programs since 2014;
Introducing labour mediation mechanism since 2013;
Implementation Universal health care state program since 2013; 
Implementation Hepatitis C Elimination state program since 2015;
Implementation Perinatal services regionalization program since 2015;
Deinstitutionalization  of the child care facilities since 2009
Implementation Target Social Assistance program since 2005

UNICEF: Child Care Reform in Georgia http://unicef.ge/uploads/Newsletter_Child_Care_eng_web.pdf
World Bank: Georgia Public Expenditure Review http://documents.worldbank.org/curated/en/630321497350151165/pdf/114062-PER-P156724-PUBLIC-PERFINAL.pdf
European health report: http://www.euro.who.int/en/data-and-evidence/european-health-report/european-health-report-2015/ehr2015



2) Please quantify the principal activities conducted over the past 10 years (total) using the example indicators below:

a) R&D (No. of research activities, avg. No. of citations per article, No. of patents)

	· Labour market component survey; 
· Survey on attitudes, motivation and employment  strategies of the youth;

· Impact of micro and macro factors on working environment adaptation and work efficiency of people with disabilities.

Resources are available at the following link: http://www.lmis.gov.ge/Lmis/Lmis.Portal.Web/Pages/User/Surveys.aspx?ID=deeefbd1-bbfd-4723-9a64-91f3635ba925  



b) Training (No. of trainees, No. of institutions trained)

	


c) Consultancy (No. of consultancies conducted, No. of experts deployed)

	


d) Service delivery (No. of beneficiaries reached)

	In frames of active labour market policy:
2014 - 387 jobs seekers were employed including 12 PWDs

2015 - 349 jobs seekers were employed including 9 PWDs

2016- 670 jobs seekers were employed including 58 PWDs

2017 as of July - 1058 jobs seekers were employed including 35 PWDs

In frames of training and retraining program:

In 2015-2016 training and retraining program was implemented in Tbilisi and 14 municipal units. 2467 job seekers have been registered at the training providers out of which 252 were socially vulnerable, 114 – PWDs, 208 –IDPs,  11 – ex-inmates, 6 – probationers. Based on the feedback received 363 graduates were employed. 

As to the internship component of the program, 106 job seekers were sent as interns out of whom 49 were PWDS. After completion of internship 22 job seekers were employed and signed employment agreements



e) Technology commercialization (No. of patents, No. of commercialized products)

	


f) Other activities

	


3) Please list certificates (i.e. quality certification, etc.) the institution has earned in regards to its performance and quality standards.

	


4) Please list the local and international awards the institution has received as a result of its achievements over the last 10 years. For each award, include a brief description of the reason(s) for the award.

	


5) Please list the membership(s) of the institution in international associations and cooperation platforms relevant to the sector(s) and area(s) of expertise it is involved in. 

	


Section 6: International Cooperation 

1) Does the institution have a department dedicated to international cooperation? If yes, what’s the staff size of the department?

International Relations Division at the HR Management and International Relations Department

Number of employees at the Division:  1+3 

2) If a specific department for international cooperation does not exist, are there staff responsible to implement/follow up on projects outside the country of establishment? If yes, please indicate how many staff work in this area.

_______________________________________________________________________
3) What’s the total budget allocated for international cooperation by the institution?

_______________________________________________________________________
4) Does the institution engage in activities outside the country of establishment? If yes, please provide the following information:

a. List of the countries in which the institution has activities

	The Ministry of Labour, Health and Social Affairs of Georgia, within its competence has fruitful collaboration with partner countries of Georgia.


b. Scope of the engagement in other countries

	Experience sharing, bilateral agreements, study visits.


c. Number of partnership agreements signed with international partners

	Ministry of Labour, Health and Social Affairs of Georgia, within its competence has close collaboration with different international organizations, including: WHO, UNICEF, UNFPA, UNDP, ILO, World Vision, USAID, US CDC, World Bank etc. 



5) Please list and describe the projects/programs that are being implemented in cooperation with international partners (up to 5).

	· Development services for children living and working on the streets - UNICEF
· Development of the “social model” of assessment of disability - UNICEF
· Regionalization of Perinatal Services – USAID/UNICEF/World Vision

· E-health information system – USAID

· Prevention, treatment and Management of TB, HIV/AIDS and Malaria – The Global Fund to Fight AIDS, Tuberculosis and malaria; MS France
· Hepatitis C Elimination Program – US CDC/ Pharmaceutical Company Gilead 

· Non- communicable diseases prevention – WHO

· Mental health management –WHO
· Project: Improved Compliance with Labour Laws in the Republic of Georgia - US Department of Labour and International Labour Organization;
· EU Technical Assistance Project -  VET and Employment reforms in Georgia 
· Project: “Piloting Temporary Labour Migration of Georgian Workers to Poland and Estonia”  - IOM


6) Please describe the five main achievements of the institution related to the areas of expertise identified earlier outside the country of establishment.

	


7) Does the institution co-finance projects/programs with other partners? If yes, please provide an annual average of how much the institution:

a. Contributes from its own financial resources to international projects?

_________________________________________________________
b. Leverages from international partners to fund international projects?

_________________________________________________________
8) Please provide an example of a detailed implementation model that the institution has developed in order to undertake projects with international partners. The outcome of the project should be highlighted.

___________________________________________________________________
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