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Purpose & Background @) i

- Purpose
« Introduce draft 13t GPW to elicit your feedback

» Feedback will be incorporated into revised GPW for presentation to EB 142

- Background
- GPW 13 draft concept note published August 2017

« Extensive feedback through six Regional Committee meetings, online
consultation (> 160 responses), staff consultation (including ldeas for Change
process)

« This feedback was basis of current draft GPW

* Process is inclusive & fast tracked
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What is the GPW?
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Performance
monitoring and ©\
evaluation

Performance
monitoring
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Strategic
prioritization
process

Results-Based
budgeting

Operational
planning
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Constitutional requirement

Provides high-level strategic
vision and mission

Outlines Member State-agreed
strategic priorities and shifts

Provides direction for
programming and budgeting

Main instrument for accountability
and transparency

Strategic basis for resource
mobilization



GPW13 sets bold targets 4
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WHO’s draft thirteenth general programme of work:

Strategic
priorities

Strategic
shifts

Organization

al shifts

2019-2023

Promote health — keep the world safe — serve the vulnerable

Health coverage — 1 billion more people with health coverage
Health emergencies — 1 billion more people made safer

Health priorities — 1 billion lives improved

Step up global
leadership —
diplomacy and
advocacy;
gender, equity
and rights;
multisectoral
action; finance

Drive impact in every country — differentiated
approach based on capacity and vulnerability
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Focus global
public goods on
impact —
normative
guidance and
agreements,
data,
innovation
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= Measure impact to be accountable and manage for results
= Reshape operating model to drive country, regional and global impacts

= Transform partnerships, communications and financing to resource the strategic priorities

= Build critical processes and tools to optimize organizational performance
=  Foster culture change to ensure a seamless, high-performing WHO
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The major shifts in GPW 13

WHO wiill:

base GPW 13 on the SDGs
focus on impact

create flagships on climate change in small island States,
antimicrobial resistance, NCDs including mental health,
human capital

step up global leadership

drive impact in every country

strengthen normative work

strengthen approach to resource mobilization

act with a sense of urgency
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WHO Impact Framework: Targets s

Organization

Universal Health Coverage

Health Emergencies

Health Priorities

2 e

GOAL 2: End hunger, achieve food security and improved nutrition, and promote sustainable
({4 i
- agriculture

GOODHEALTH
AND WELL BEING

"”\/" GOAL 3: Ensure healthy lives and promote well-being for all at all ages

4%‘1’“" GOAL 4: Ensure inclusive and equitable quality education and promote lifelong learning opportunities for
all

GOAL 5: Achieve gender equity and empower all women and girls

6 CLEAN WATER
AND SANITATION

E’ GOAL 6: Ensure availability and sustainable management of water and sanitation for all

13 &

GOAL 13: Take urgent action to combat climate change and its impacts




Case studies from WHO Country
Representatives
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Next steps

EB SS will consider draft GPW Nov 22/23 and summarize
key consensus recommendations made by Member
States for revision

Secretariat to revise draft during Nov & Dec 2017 and
publish revised GPW by early January

EB 142 to discuss revised GPW for submission to the
/1st Health Assembly for consideration and approval
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