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Background information
TB REP funded by the Global Fund and implemented by Center for Policies and Studies (PAS, Moldova) as a Principal Recipient and WHO Regional Office for Europe as one of the key technical partners, has been supporting eleven EECA countries, including Georgia, to address outdated models of TB care to tackle high burden of TB and MDR TB, and related to those health systems’ barriers, such as inefficient and fragmented health financing and lack of strategic human resources planning. This project aims to support countries to implement effective and efficient TB service delivery systems with sustainable financing. The project duration is 3 years, from 1 January 2016 to 31 December 2018.
In 2017, TB-REP project developed a blueprint - “A People-Centered Model of TB Care”. The blueprint provides the framework for the countries to adopt policy operations and implement effective and efficient TB service delivery systems, shift towards out-patient, people centered models of care with sustainable financing and well-aligned payment mechanisms; and achieve better health outcomes in TB prevention and care (Blueprint).
Georgia specific activities under the TB-REP project
· Dr. Amiran Gamkrelidze is a country focal point for the TB-REP project;
· Policy and Advocacy Advisor Council (PAAC) serves as a National Working Group (NWG) for the TB-REP project. The main focus of the working groups is improving models of care and health financing for TB. Special attention is paid to ensuring that the process of health systems reform and transformation to improve TB prevention and care is sustainable, accountable and owned by the country.
· “Georgia Family Medicine Association” received the funding from the TP-REP and has been implementing the project “expanding patient-centered care for TB KAP in Georgia” since March 1, 2016. The objectives of the project are:
· Expanding patient-centered care for TB KAP in Georgia 2016-2017 (Develop TB outpatient Care Model Advocacy Strategy);
· Strengthening outpatient TB care model in Georgia 2017-2018 (Develop a concept note on outpatient care model in Georgia; Facilitate engagement of private providers in TB service delivery; Strengthen capacity of Georgia Patients’ Union, Develop Guidance for PHC providers on how to organize TB services, develop TB care quality standards and promote their implementation among private providers);
· Representatives from Georgia are attending the regional meetings organized by the TB-REP project, including the WHO Barcelona Course on Health Systems Strengthening for Improved TB Prevention and Care, held in Barcelona; 
· The WHO Regional Office for Europe agreed with the TB-REP focal point to conduct a technical assessment, with a special focus on financing mechanisms, to strengthen the ambulatory level of TB services in 2017. The broad objective was to provide general guidance to the country team on developing TB services financing and TB provider payment mechanisms. A comprehensive assessment with relevant recommendations for strengthening outpatient TB services has been elaborated and discussed with stakeholders. 

The country through CCM has formally supported a new regional project proposed by PAS Center “Tuberculosis: improving quality of care and prevention of drug resistant tuberculosis in Eastern Europe and Central Asia” which started in 2018.
