In a given situation, defining the core values for the SSA health care pillar may have a long-term and sustainable effect if followed in real life. The role of the SSA should be strengthened as the health care market needs SSA’s leadership to improve its performance to attain UHC goals. Also, the SSA identity has to be defined and strengthened.  
 
Recommendations: 
Ø   It is recommended to define core organizational values of the SSA health care area in parallel with strategy development. It may not bring immediate effect, but in long run if used and communicated properly these values will support the strategy execution and  will  behave  as  “organizational  glue”  between  all  these  7S  of  McKinsey methodology. 
 
 
4. Preliminary roadmap to support SSA capacity building on strategic purchasing
After completion of the assessment phase the following plan can be proposed for the SSA’s 
capacity building, and considering the following key assumptions:  
-     the work can be started from April 2018 with the establishment of a working group 
with high-level representation; 
-     SSA management commits to work intensively with issues listed below at least 1 
week of intensive work every second month; 
-     there is homework to be done between consultants missions and SSA commits to do 
that, consultants distance support is provided; 
-	All other ongoing initiatives in strategic purchasing (other technical assistance by WHO; initiative by other development partners; etc.) should be aligned around the strategic purchasing strategy. 
 
Roadmap initiatives:  
1.   Defining the concept of strategic purchasing and developing strategic purchasing strategy that guides SSA’s organizational development – June 2018 (initial scoping starts in February 2018). 
2.   Developing appropriate systems and organizational tools for strategic purchasing – October 2018: 
-     Describing the systems and core processes (for example contracting and monitoring 
of contracts, claims handling, etc); 
-     Describing other essential support processes; 
-     Developing necessary tools and templates to handle core and support processes. 
3.   Designing the structure aligned around strategy, assessing HR needs according to 
specialty areas – October 2018. 
4.   Identify essential skills and competencies needed – October 2018: 
-     Defining competency and training needs;  
5.   Assessing the development needs of essential IT solutions to better support the 
strategic purchasing function - October 2018 
6.   Designing planning and reporting system to support execution of strategic initiatives and provide transparent feedback on progress and achievements. Reporting should include set of management inidicators in addition to narrative part – December 
2018. 
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