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	UHC Partnership in Georgia
Mission on organizational capacity and governance
26-28 February, 2018
	

	
	


PROVISIONAL PROGRAMME
Monday, 26 February 2018 

	11:15 – 11:45
	Transfer from the hotel

	
12:00 – 14:00
(Location: MoLHSA)






	

	
14:00-16:00
(Location: MoLHSA)

	
Inception Meeting with DRG Group representatives which gives overview of the progress made so far with the DRG implementation plan
Participants: 
Deputy Minister – Zaza Sopromadze
Mr Lasha Nikoladze, adviser of the Minister, MOLHSA
Head of Health Care Department – Marina Darakhvelidze
Head of Department  Administration of Universal Healthcare (SSA) – Maia Maghlakelidze-Khomeriki
Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
Head of IT department at SSA - Mr Irakli Tabatadze


Meeting with Drg Smaller group  to discuss the DRG core team ToRs and the DRG transition strategy
Participants:
Mr Lasha Nikoladze, adviser of the Minister, MOLHSA
Head of Health Care Department – Marina Darakhvelidze
Head of Department  Administration of Universal Healthcare (SSA) – Maia Maghlakelidze-Khomeriki
Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
Head of IT department at SSA - Mr Irakli Tabatadze
 



Tuesday, 27 February 2018

	9:00 – 9:30
	Transfer from the hotel

	
10:00 – 12:00
(Location: MoLHSA)













12:00-14:00
(Location: MoLHSA)









14:00-15:00


15:00 – 17:30
(Location: MoLHSA)






   
	
Meeting with DRG group to discuss timetable and main principles of the maintenance of NordDRG system are discussed which also includes the revision and update of the NCSP and the ICD10. 
Participants: 
Deputy Minister – Zaza Sopromadze
Mr Lasha Nikoladze, adviser of the Minister, MOLHSA
Head of Health Care Department – Marina Darakhvelidze
Head of Department  Administration of Universal Healthcare (SSA) – Maia Maghlakelidze-Khomeriki
Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
Head of IT department at SSA - Mr Irakli Tabatadze
NCDC - ???




Meeting representatives to discuss current status of the clinical coding guidelines
Participants: 
Deputy Minister – Zaza Sopromadze
Mr Lasha Nikoladze, adviser of the Minister, MOLHSA
Head of Health Care Department – Marina Darakhvelidze
Head of Department  Administration of Universal Healthcare (SSA) – Maia Maghlakelidze-Khomeriki
Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
Head of IT department at SSA - Mr Irakli Tabatadze
NCDC - ???


Break


Meeting to discuss DRG implementation communication plan 
Participants: 
Deputy Minister – Zaza Sopromadze
Mr Lasha Nikoladze, adviser of the Minister, MOLHSA
Head of Health Care Department – Marina Darakhvelidze
Head of Department  Administration of Universal Healthcare (SSA) – Maia Maghlakelidze-Khomeriki
Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
Head of IT department at SSA - Mr Irakli Tabatadze
Head of PR department???
Head of  HR. Management and Int. Rel. Department????








Wednesday, 28 February 2018
	9:00 – 9:30
	Transfer from the hotel

	
10:00 – 12:00
(Location: MoLHSA)
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12:30-14:00
(Location
MoLHSA)
	
Meeting to discuss to discuss the framework of providers’ DRG-related performance monitoring system. 
Participants: 
Deputy Minister – Zaza Sopromadze
Mr Lasha Nikoladze, adviser of the Minister, MOLHSA
Head of Health Care Department – Marina Darakhvelidze
Head of Department  Administration of Universal Healthcare (SSA) – Maia Maghlakelidze-Khomeriki
Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
Head of IT department at SSA - Mr Irakli Tabatadze


Break




Feedback Meeting with DRG group members to summarize outcomes of the mission and to agree on next steps.
Participants: 
Deputy Minister – Zaza Sopromadze
Mr Lasha Nikoladze, adviser of the Minister, MOLHSA
Head of Health Care Department – Marina Darakhvelidze
Head of Department  Administration of Universal Healthcare (SSA) – Maia Maghlakelidze-Khomeriki
Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
Head of IT department at SSA - Mr Irakli Tabatadze










