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	Main Objective

	
The main objective of the workshop is to accelerate the implementation of the WHO newly released guidelines for antenatal care (ANC) in the European Region and to improve the quality of care for pregnant women 


	Participants & Facilitators

	· Country teams: 
· 2 representatives nominated by the Ministry of Health, health professionals organizing primary health care or/and providing antenatal care 
· Regional team:
· WHO Regional Office for Europe – SRH, PHC, NAO and JTH
· WHO Collaborating Centers in Moscow, Prague, Trieste and LID-HUB center in Kaunas
· UNFPA RO EECA, UNICEF and EBCOG
· Global team: 
· WHO/HQ – RHR, MNCAH and NHD

	Background Documents and Reference Materials – In folders and Flash discs distributed

	
















	
Day 0,   Wednesday, 26th April, 2017

	Time 
	Sessions 
	Facilitator(s)

	3:00 – 5:00pm
	Workshop preparatory meeting for facilitators 
	WHO Staff from HQ and RO
    


	Day  1, Thursday, 27th April, 2017

	Time 
	Sessions 
	Facilitator(s)

	 8:00 – 9:00am
	Registration of participants
	Ida Strömgren    

	SESSION 1: Workshop Opening 
Chairperson:  M.Ivanusa (WR GEO)
Day 1 Rapporteur:  

	9:00 – 10:00 am
	Opening of the workshop: 
Chairperson: 

· Welcome  remarks 
· Opening speech
· Self- introduction of Participants
· Objectives/expected outputs 
· Admin/security briefing

	


MoH Georgia 
Metin Gulmezoglu (HQ)
 All
 Gunta Lazdane (EURO)
Ida Strömgren  (EURO)  


	10:00- 10:15am 
	Group Photo/ Press conference
	

	10:15 -10:30 am
	Health Break

	

	
SESSION 2:  Access to and quality of antenatal care in the countries of Eastern Europe and Central Asia
Chairpersons:  P.Velebil (WHO CC in Prague), G.Lazdane (WHO/Europe)

	10:30 – 10:45am
	Setting ourselves up for success: A primary health care approach to the implementation of the new ANC guidelines
	Margrieta Langins  (EURO)


	10:45 – 11:30
	Antenatal care in Eastern Europe and Central Asia 
(15 min presentation followed by comments by 2 min comments from each country delegations on the main challenges)
	
Gelmius Siupsinskas
(expert involved in ANC assessments)



	11:30 – 12:00
	Nutrition and maternal health
(20 min presentation + 10 min Q&A)
	     Lisa Rogers (HQ)
Joao Breda (EURO)
 


	12:00 – 12:30
	Elimination of mother to child transmission of HIV and Syphilis: progress and challenges in EECA countries. Criteria and processes for elimination validation 
(15 min presentation + 15 min Q&A)
	Lali Khotenashvili (EURO)

	12:30 – 13:00
	Plenary discussion  

	

	13:00 - 14:00pm
	Lunch Break
	

	SESSION 2: Orientation on the new guidelines for Antenatal care (2016)

Chairperson:   M.Lazzerini (WHO CC Trieste), M.Gulmezoglu (WHO/Geneva)

	14:00 – 14:30pm 
	Rationale for change 
Methodology
–presentation and discussion
	   Özge Tuncalp/
   Maurice Bucagu

	14:30-15:30am
	The new ANC guidelines (2016)
–presentation and discussion 
(30 min presentation followed by plenary discussion)
	Özge Tuncalp

	15:30 – 16:00pm
	Health  Break
	

	16:00 – 17:30pm
	 Group work on adoption and implementation of the WHO ANC guidelines 
Adoption and Dissemination  
Utilization of the guidelines 
Introduction in training institutions
Monitoring and evaluation
Implementation research
(3-4 groups mixed with WHO CC, WHO HQ and RO staff being in each group)
	Introduction to the working group by  Mavjuda Babamuradova

	17:15 – 17:30
	Closing of the day
	Mavjuda Babamuradova

	17:15 – 17:30
	Facilitators’ meeting
	

	17:30
	Reception TBC
	

	




	

Day 2  Friday, 28th April, 2017

	Time
	Sessions
	Facilitator(s)

	SESSION 3: The new guidelines for Antenatal care (2016):
Implications for countries
                                     Chairperson:  E.Yarotskaya (WHO CC in Moscow)/Ö.Tuncalp (WHO/Geneva)

	9:00 – 9:15
	Recap of Day 1
	Day 1 Rapporteur

	      9:15- 10:30
	Feedback from the working groups 
(10 minutes per group  with clarification to follow)
	

	10:30 – 11:00
	Health Break
	

	11:00 – 11:45
	Brainstorming of country teams, WHO CC s and development partners on the implementation of the ANC guidelines and improvement of out-patient care for pregnant women in Eastern Europe and Central Asia


	Introduction to the brainstorming by Dalia Jeckaite

	11:45 – 13:00
	Feedback from countries (max 5 min per country)
	 

	13:00 – 14:00
	Lunch Break
	

	14:00 – 15:30 
	Session 4 improvement of the quality of the antenatal care – needs and possibilities 
Chairpersons:   Maurice Bucagu
	

	14:00 – 14:30



14:30 – 15:00 


15:00 – 15:30
	Operations research experience in the countries of Eastern Europe and Central Asia
(15 min presentation followed by Q&A)
 
WHO assistance in research capacity strengthening 
(15 min presentation followed by Q&A)

Plenary discussion 

	Ruta Nadisauskiene (LHUS)  


TBN WHO/HQ

	15:30 – 16:00
	Health Break
	

	
16:00 – 16:45
	Panel discussion of the international partners on further assistance to countries in implementing WHO ANC guidelines and improving of the access to quality ANC
(depending of the number of partners can be changed to 60 min)  
	Moderator: TBN 

	16:45 – 17:00
	Next steps 
	Gunta Lazdane

	17:00 – 17:15
	Closing remarks 
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