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Social Protection for Children 
Sharing good practices 
 Concept note for a sub-regional[footnoteRef:1] Conference  [1:  Sub-region in the context of this initiative includes Albania, Bosnia and Herzegovina, Serbia, FRY Macedonia and Montenegro, with an extended participation of Georgia and Moldova] 




Duration:	3 days
 
Date: 		16th to 18th October 2017 

Venue: 	Sarajevo, Bosnia and Herzegovina 

By tackling child poverty and social exclusion, effective social protection for children is a key instrument for countries to invest in long term development, build social cohesion, and cushion families and children against shocks.  Global evidence shows that social protection – a package of financial support and social care services that protects people throughout the life cycle – is one of the most effective investments for children, supporting them to enjoy their right to an adequate standard of living and to realize their rights to survive, thrive, learn and participate equally in society.  The commitment to build effective social protection systems is recognised in both the Sustainable Development Goals (SDG 1, 5 and 10) and the EU Social Inclusion Agenda. In line with the Europe 2020 strategy objective of reducing the number of people at risk of poverty and social exclusion within the EU, and the EU Recommendation on Investing in Children: Breaking the Cycle of Disadvantage[footnoteRef:2],states are recommended to organise and implement policies to address child poverty and wellbeing through integrated strategies based on: (a) access to adequate resources (income, employment, and income support); (b) access to affordable, quality services (early childhood care, education, health, housing and alternative care; and (c) child participation.    [2:  http://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32013H0112&from=EN] 


Over the past two decades, there has been considerable progress advancing children’s rights and reducing poverty across Central and South-East Europe.  However the children who experience the greatest and most protracted rights violations are consistently the most vulnerable, including those in the poorest income quintiles, children with disabilities, Roma and other ethnic minority children, children from rural and remote areas, and children from households at risk of harmful or violent behaviours, at risk of family breakdown and facing the burden of HIV-AIDS. For many of these children, material poverty, social exclusion and discrimination represent serious barriers to the full enjoyment of their human rights[footnoteRef:3]. [3:  UNICEF, 2016, The Social Monitor 2015: Social protection for child rights and well-being in Central and Eastern Europe, the Caucasus and Central Asia.] 


Countries of the sub-region[footnoteRef:4] face similar issues and contexts, especially those whose policy development is driven by common objectives defined by EU integration. These countries inherited similar systems of social protection and many have been engaging in reforms of both income support and social support services.  There is therefore a demand and justification for regional and sub-regional sharing of experiences and knowledge, to foster horizontal cooperation between policy makers and practitioners in the sub-region.  In addition to conducting research and evidence generation, UNICEF has been supporting a number of countries in the region to develop effective social protection systems for children for several years.  One of the objectives of UNICEF under its Regional Strategy for Social Protection is to foster collaboration and knowledge sharing on social protection.   [4:  Croatia, Bosnia and Herzegovina, Serbia, FRY Macedonia, Montenegro] 


The Social Protection Conference objectives are to:
· promote high level cooperation, share lessons learned, best practices and foster innovation between countries and across the region.
· reinforce a commitment to  a child sensitive social protection system on the agenda of the countries in the sub-region through the development of a Call to Action; 
· advocate for social protection systems that effectively help the families to cope with any shock or crisis, so that children’s development is not impaired by the effects of poverty and  vulnerability

	
Conference themes and outcomes 

The conference will be organised into three parts: 

1. High level vision and evidence on Social Protection for Children, including key messages on the role of social protection, effective social protection policies and programmes; the need for investment and ensuring fiscal space for children. This will include sharing of some international experience and best practices.  

2. Presentations and panel discussions of best practices from selected countries in the region around four themes:
· Evidence Based Policy making and the design of social protection programmes, including considering the evidence base on child poverty and exclusion, data and monitoring systems and innovations;
· Income Support for Families and Children, including coverage and adequacy of income support;
· Social Support and Care Services, including integrated and systemic approaches to social and child care system reform; case management and family outreach; and licencing of social care services; 
· Reaching the Most Vulnerable, including addressing stigma and discrimination, overcoming barriers to access to social transfers and services.  

3. Concluding a Call to Action in support of further investment in social protection for children and sharing of knowledge and experience.  

The Conference proceedings will be compiled into a publication for further dissemination of good practices and lessons.

Conference participants

The primary target group is government officials (ministerial level), key policy staff (‘influencers’) and senior practitioners from the field of social protection, as well as other prominent members of the international development partner community, CSOs and professionals with a commitment to social and economic policy issues. Representatives from education and health sectors will be invited so as to ensure cross-sectoral exchanges.  

UNICEF will identify relevant speakers and case studies in collaboration with partners, and through our network of country offices and National Committees.


Sub-Regional Conference on
Social Protection for Children
Sarajevo, Bosnia and Herzegovina, 16-18 October, 2017


By tackling child poverty and social exclusion, social protection can help children enjoy the minimum living conditions they need to be able to realize their rights to survive, thrive, learn and participate fully and equally in society. It is in the interest of the region’s States to invest in social protection for children, which – as global evidence shows – can contribute to building social cohesion, economic growth, and resilience in the face of crisis. 

To this goal, UNICEF is bringing together high-level decision makers, social protection technical staff and policy influencers from the region to discuss innovation in social protection, exchange experiences and promote co-operation. 


Agenda


	Day One, Monday 16th October 2017



09:00 – 09:30		Registration of participants

09:30 – 10:45		Opening remarks and key messages
· Adil Osmanovic, BiH Minister of Civil Affairs - TBC
· Dragan Bogdanic, Minister of Health and Social Welfare of Republika Srpska - confirmed
· Vesko Drljaca, Minister of Labour and Social Policy of Federation of BiH – confirmed 
· Mila Carovska, Minister of Labour and Social Policy, the former Yugoslav Republic of Macedonia
· Other ministers present - TBC
· EU Ambassador to BiH - TBC 
· Geetanjali Narayan, UNICEF Representative, BiH - confirmed
			Facilitator: Selma Kazic, Social Protection Specialist, UNICEF

10:45 – 11:00		Overview of Conference goals, agenda and expected results
Presenter: Janja Milinkovic, University of Mostar (subject matter Social
Policy) - confirmed

11:00 – 11:30		Coffee Break

11:00 – 11:30		Press Conference
			Facilitated by: UNICEF BiH Communications team – confirmed 

11:30 – 12:30	Plenary 1: The importance of social protection for children – international and regional
Facilitator: Janja Milinkovic, University of Mostar  - confirmed
	Format:  Presentation and discussants from the region
	Speaker: Franciska Gassman, Maastricht University - confirmed
	Includes Q&A session

12:30 – 13:30	Lunch

13:30 – 14:30	Plenary 2: Identifying fiscal space for children & best practices from the region
Facilitator: Janja Milinkovic, University of Mostar  - confirmed
Format: Presentation and discussants from the region
Possible speakers: Linda Van Gelder, incoming Country Director, and Lada Strelkova, Operations Advisor, World Bank – (participation of the WB confirmed; the name of the speaker TBC)
	Includes Q&A session

14:30 – 14:45		Conference Snapshot A: EU Policies & Partnerships
	Presenters: 
			Mr. Julius OP DE BEKE (DG EMPL – D3); TBC
Ms. Margaret TUITE (DG JUST – C2; Commission Coordinator for the
Rights of the Child); TBC

14:45 – 15:00	Coffee Break

15:00 – 15:45	Plenary 3: Coverage and adequacy of cash benefits in the Western Balkans region
Facilitator: Janja Milinkovic, University of Mostar  - confirmed
Format: Presentation and discussants from the region
	Speakers: Ludovico Carraro, Oxford Policy Management – confirmed 
	Includes Q&A session

15:45 – 16:00	Conference Snapshot B: Main findings and recommendations from UNICEF’s Social Monitor Report on Social Protection for Children
Facilitator: Janja Milinkovic, University of Mostar  - confirmed
Presenter: Joanne Bosworth, Regional Advisor, Social Policy, UNICEF Regional Office for Europe and Central Asia (ECARO) 

	
16:00 – 16:45	Plenary Presentation 4: Linking cash and social services
Facilitator: Janja Milinkovic, University of Mostar – confirmed 
Format: Presentation and discussants from the region
Speaker: Fabio Veras, IPC, Brazil - confirmed
	Includes Q&A session

16:45 – 17:00	Wrap-up of the day
Selma Kazic, Social Protection Specialist, UNICEF Bosnia and Herzegovina


19:00	Reception 



	Day Two, Tuesday 17th October 2017



09:00 – 09:30	Introduction to Day Two
			Presenter: Janja Milinkovic, University of Mostar  – confirmed 

09:30 – 10:00	Children’s experiences: presentations by children and young people from a municipality in Bosnia and Herzegovina
Facilitator: Nineta Popovic, Communication for Development Officer, UNICEF BiH - confirmed

10:00 – 10:30	Coffee Break

10.30 – 12.00	Conference Theme 1: Evidence-based policy making and design of social protection programmes 
	Facilitator: Aleksandar Lazovski, Social Protection Specialist, UNICEF FYRoM
	
Social and Child Protection System Reform in Montenegro: Designing social protection services 
Mr. Goran Kusevija, Director General of the Directorate for Social and Child Protection, Ministry of Labour and Social Welfare 

Electronic database of beneficiaries of social support and care
FYRoM 
Mr. Dusan Tomsic, State Advisor, Ministry of Labour and Social Policy, the former Yugoslav Republic of Macedonia

Strengthening of targeting and monitoring systems of family and child cash benefits in Republika Srpska, Bosnia and Herzegovina
Mr. Nedeljko Jovic, Director, Children’s Fund of Republika Srpska

12:00 – 13:15	Lunch
			
13:15 – 15:15	Conference Theme 2: Social Support and Care Services
	Facilitator: Aleksandra Jovic, Policy & Monitoring Specialist, UNICEF Serbia 

	An integrated approach to social services delivery in Bosnia and Herzegovina, with a particular focus on services for Children with Disabilities, Federation of BiH

	Case management and family outreach in Serbia
TBC, Institute of Social Protection of the Republic of Serbia
	
Establishing and financing a new system of social care services in Albania which can reach out to families and children.                  
Filip Vila, Director of Social Welfare, Shkodra Municipality

Licencing of social support & care professionals in the Former Yugoslav Republic of Macedonia
Ms. Suzana Bornarova, Professor, Ss Cyril and Methodious University, Skopje, the former Yugoslav Republic of Macedonia 

15:15 – 15:30	Coffee Break

15:30 – 16:45	Conference Theme 3: Income Support for Families and Children
	Facilitator: Antonella Scolamiero / Alketa Zazo, UNICEF Albania

	Options for Reform of Family Benefits in Serbia 
Presenter: Gordana Matkovic, Centre for Social Policy
 
TSA Reform and Introduction of Cash Benefits in Georgia 
Nino Odisharia, Head of Social Affair Department, Ministry of Labour, Health and Social Affairs, Georgia	

	Universal family benefits in Hungary, State Treasury - TBC
 
16:45 – 17:00	Wrap-up of the day
Aleksandar Lazovski, Social Protection Specialist, UNICEF FYRoM


	Day Three, Wednesday 18th October 2017



09:00 – 09:10	Social Monitor Video

09:10 – 09:20 	Review of Day Two; Introduction to Day Three
			Presenter: Janja Milinkovic, University of Mostar  – confirmed 

09:20 – 11:20	Conference Theme 4: Reaching the Most Vulnerable Children with Social protection 
	Facilitator: Marija Novkovic, Social Policy Officer, UNICEF Montenegro
	
	Addressing discrimination towards families and children recipients of social protection in Serbia

	Improving the registry for poor and Roma families to social protection in Albania
	Etleva Bisha, Director of State Services	

11:20 – 11:40	Coffee Break

11:40 – 13:00 	Group Work – review of contributions from panel discussions and recommendations for the Call to Action
	Facilitator: Janja Milinkovic, University of Mostar  – confirmed 

Conference Theme 1: Evidence-based policy making and design
            of social protection programmes

Conference Theme 2: Social Support and Care Services

Conference Theme 3: Income Support for Families and Children

Conference Theme 4: Reaching the Most Vulnerable Children with	                        Social protection 

13:00 – 14:15	Lunch

14:15 – 15:15	Key notes from groups (plenary)
	Facilitator: Janja Milinkovic, University of Mostar  – confirmed 
Presenters: Panel facilitators 

15:15 – 15:30	Finalisation and Adoption of Call to Action
	Facilitator: Janja Milinkovic, University of Mostar  – confirmed 

15:30 – 15:45	Conclusions, Next Steps and Closing Remarks
[bookmark: _GoBack]	Geetanjali Narayan, Representative, UNICEF BiH - confirmed
Draft as of 3rd 
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