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Curriculum vitae

Current Position: Ministry of Labour, Health and Social Affairs of Georgia, Deputy Minister of MoLHSA
1. Family name:
Lagvilava
2. First names:
Maia
3. Date of birth:
06.02.1970
4. Nationality:
Georgian
5. Education:

	Institution

(Date from - Date to)
	Degree(s) or Diploma(s) obtained:

	Tbilisi State Medical University. Tbilisi Georgia, Internal Medicine             (1989 – 1995)
	MD

	Department of Cardiology, Cardiology clinic , Tbilisi, Georgia
(1995-1996) 
	Internship

	University of Georgia.  Healthcare Management
(2008 – 2011)
	Master’s Degree in HealthCare Administration

	The First EMS Conference with special emphasis on Disaster Medicine, American International Health Alliance (AIHA), Vladivostok, Russia

(1996)
	Certificate

	Medical Management of Disasters and Hazardous Materials Incidents, George Washington University and AIHA, Lohusalu, Estonia

(1996)
	Certificate

	Distance Medical Education on Cardiac Program, Partnership for Peace Information Management System (PIMS) and International Medical Programs (IMP) Tbilisi, Georgia (2000)
	Certificate

	Distance Medical Education on Tuberculosis Program, Partnership for Peace Information Management System (PIMS) and International Medical Programs (IMP) Tbilisi, Georgia (2001) 
	Certificate

	Caucasus Regional Partnership Conference, AIHA, Tbilisi, Georgia (2001)
	Certificate

	Distance Medical Education on Emergency Medical Care, Partnership for Peace Information Management System (PIMS) and International Medical Programs (IMP) Tbilisi, Georgia (2001)
	Certificate

	Distance Medical Education on Radiation Safety Program, Partnership for Peace Information Management System (PIMS) and International Medical Programs (IMP) Tbilisi, Georgia (2001)
	Certificate

	Manual Handling Training, Occupational Health Service, HSE, BP, Baku, Azerbaijan (2001)
	Certificate

	Public Health and Heath Care Management, MOH, Tbilisi, Georgia (2002)
	State Certificate

	Quality Management System Training ISO 9001:2000, Quadra Amsterdam, Tbilisi, Georgia (2004)
	Certificate

	Internal auditor Training ISO 9001:2000, Quadra Amsterdam, Tbilisi, Georgia (2004)
	Certificate

	Time Management Training ISO 9001:2000, Quadra Amsterdam, Tbilisi, Georgia (2005)
	Certificate

	17th Annual International School Model, Cairo, Egypet (2007) 
	Certificate

	Health Care Administration, Caucasus University, University of Georgia, University of Scranton, AIHA, USAID, Tbilisi, Georgia (2008) 
	Certificate

	JCI International Practicum on accreditation and quality improvement, Singapore (2012)
	Certificate

	AUPHA – Global symposium and Annual meeting, Minneapolis, Minnesota (2012)
	Certificate

	LEPL Civil Development Institute – Classroom management and safety school concept (2013)
	Certificate

	Intertek – Internal Auditor training course on ISO 9001:2015 and ISO 19011:2011 (2017)
	Certificate

	VIPR – PR and effective communication training course (2017)
	Certificate


6. Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)
	Language
	Reading
	Speaking
	Writing

	Georgian
	1
	1
	1

	English 
	1
	1
	1

	Russian
	1
	1
	1

	Italian
	1
	1
	2


7. Membership of professional bodies:

Member of Medical Association of Georgia

Individual member of AUPHA  

8. Other skills: Computer literacy
9. Key qualifications: 
Management of different medical projects, management of remote site clinics and operations, management of health care services and facilities, management of educational processes and activities, dealing with governmental institutions. Resourceful and results oriented manager with over fifteen years of progressively responsible experience at business institutions, proven ability to achieve results in organizational development, with primary focus on effective planning and administration, managing procurement, monitoring and evaluation while ensuring adherence to clients’ requirements, reaching organization goals and achieving sustainable impact in correspondence with Country needs and International standards. Significant experience in problem identification and strategy elaboration.  Able to perform against tight deadlines.
10. Specific experience in the region:
	Country
	Date from - Date to

	Georgia
	1995-1999 Information coordinator of Emergency Medical Service Training Center of Georgia (EMS TC)

	Georgia
	1996-2018 Co-founder and Head of Italian language private School After V. Esvanjia of Tbilisi “Tsiskari”

	Georgia
	1999-2001 Information coordinator of Center of Disaster and Emergency Medicine of Georgia (CDEM)

	Georgia
	2001 - 2012 CEO of MediClubGeorgia Co. Ltd – Medical Service Company

	Georgia
	2012 – 2018 Expert Consultant of MediClubGeorgia Co. Ltd – Medical Service Company

	Georgia
	2018 March – Current Deputy Minister of Ministry of Labour, Health and Social Affairs of Georgia


11. Professional experience
	Date from - Date to
	Location
	Company& reference person (name & contact details)
	Position
	Description

	1995-1999
	Tbilisi, Georgia
	Emergency Medical Service Training Center of Georgia (EMS TC) Dr. Dimitri Makhatadze, Director
Mob: +995 99 501991
	Information coordinator
	Prepare First Aid training course curriculums and provide FAT courses -  lectures, practical sessions to medical and non-medical professionals, prepare reports and data’s of the center activity and report to AIHA central office, supervise center instructors – 6 persons workload and provide QC/QA

	1996-2018
	Tbilisi, Georgia
	Co-founder of Italian language private school after V. Esvanjia of Tbilisi “Tsiskari”, Nani Balanchivadze
	Director
	Manage, supervise and control overall execution of the study and administrative process of school, 450 students and 90 teachers and administrative staff.

	1999-2001
	Tbilisi, Georgia
	Center of Disaster and Emergency Medicine of Georgia (CDEM), Dr. Dimitri Makhatadze, General Director

Mob: +995 99 501991
	Information coordinator
	Provision and preparation of all info records and reports, supervise and control all training activities of the center, liaise with local authorities and governmental bodies as well as with the international organizations

	2001-2018 
	Tbilisi, Georgia
	MediClubGeorgia Co. Ltd – Medical Service Company, Dr. Nugzar Abramishvili, General Director

Mob: +995 99 501991
	Chief Executive Director
	Responsible for the company whole activity, management and supervision different contract executions, keep all communication lines with the different contractors, managing medical office personnel in total 329 employees and 14 managers,  recruiting and hiring new employees, QC/QA of all services and performances, JCI accreditation and ISO certification management, subcontractors management, conduction management review meetings, etc

	March, 2018 - Current
	Tbilisi, Georgia
	MoLSHA, Dr. David Sergeenko, Minister
	Deputy Minister
	Responsible to manage Health Care department activity, to develop health care strategy and policy, manage 


12. Publications:  Emergency Medicine TeleConsultation Network (TelCoNet) Development in Georgia (1998); 
     Hospital Accreditation and its Implementation Prospective in Georgia (2011).
2018
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