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	Technical assistance in implementation of Good Manufacturing/Distribution practice and creation of pharmaceutical inspectorate in Georgia
19 – 23 March 2018

	
	Version X (13 Mar 2018)


PROVISIONAL PROGRAMME

Monday, 19 March 2018 
	11:00 – 13:00
MoLHSA
	Initial meetings at the ministry of health (introducing the team, presenting the scope and purpose, introducing the team of the MoLHSA and the NRA)
Define exact time, meeting room and participants 
Olexandr Polishchuk, Giorgi Kurtsikashvili, Oleksii Soloviov, Roman Gurzhii, Mkrtich Shakaryan
consecutive interpretation secured if applicable (RUS-GEO)

	14:00 – 16:00
	Continuation of the meeting (more technical part – Fine tuning the workshop and planning the rest of the week); IF APPLICABLE; can be agreed on Monday morning
consecutive interpretation secured if applicable (RUS-GEO)



	Afternoon/evening
WHO Country Office 
	Other optional meetings of the mission members only:
Internal WHO discussions and preparations for the workshop
Meeting with the interpreters – to discuss terminology




Tuesday, 20 March – Wednesday, 21 March 2018
	9.00 – 17.00

D. Agmashenebeli Alley (12th km)

LEPL - Emergency Situations Coordination and Urgent Assistance Center of Ministry of Labor, Health and Social Affairs of Georgia, 
Educational-Training Center
	Capacity building workshop on GMP/GDP implementation (see additional programme)
[bookmark: _GoBack]Define & Invite (up to 25) participants (incl. representatives of the industry (producers, distributors); i.e. Irakli Margvelashvili; executive director of association of pharmaceutical companies etc.)

Olexandr Polishchuk, Giorgi Kurtsikashvili, Oleksii Soloviov, Roman Gurzhii, Mkrtich Shakaryan

Simultaneous interpretation secured (RUS-GEO)





Thursday, 22 March 2018 
	9:00 – 17:00
MoLHSA; 
Group 1
	Drafting a plan for GMP/GDP implementation action plan in Georgia 

Define meeting room and participants / can also be agreed on Monday morning


	9:00 – 17:00
MoLHSA; 
Group 2
	Drafting of the QMS (Quality Management System) of future inspectorate 

Define meeting room and participants / can also be agreed on Monday morning



Work will be facilitated by: Olexandr Polishchuk, Oleksii Soloviov, Roman Gurzhii, Mkrtich Shakaryan

Consecutive interpretation secured if applicable (RUS-GEO): one interpreter available to work with any of the group, when needed

Friday, 23 March 2018 
	9:00 – 14:00
MoLHSA; 
Group 1
	Drafting a plan for GMP/GDP implementation action plan in Georgia 

Define meeting room and participants / can also be agreed on Thursday 


	9:00 – 14:00
MoLHSA; 
Group 2
	Drafting of the QMS (Quality Management System) of future inspectorate 

Define meeting room and participants / can also be agreed on Thursday 


	Work will be facilitated by: Olexandr Polishchuk, Oleksii Soloviov, Roman Gurzhii, Mkrtich Shakaryan

Consecutive interpretation secured if applicable (RUS-GEO): one interpreter available to work with any of the group, when needed


	15:00 – 17:00
MoLHSA; 
Group 2
	Presenting the GMP/GDP implementation plan to the decision makers and conclusions 
Define meeting room and participants / can also be agreed on Thursday 

Consecutive interpretation secured if applicable (RUS-GEO)
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