Elaboration of the 4th OGP National Action Plan of Georgia
Good Practice and the OGP Support Unit Recommendations
	Idea
	Brief Description 
	Recommended by
	Possible responsible Agency
	OGP Geo Secretariat 

	Citizens to define their priority areas by transferring 3-5% of their taxes for pre-defined sectors
	Government to define certain areas/sectors to be contributed by citizens through their own taxes. The amount of contribution should be defined in the range of 3-5%. This will allow citizens to demonstrate their needs and interests. 
	[bookmark: _GoBack]OGP Georgia’s Secretariat

	Ministry of Finance 
	This commitment will ensure citizen engagement 

	Establish the OGP Georgia’s website 
	Establish a well-functioning, and regularly updated OGP Georgia website on which key information and documents (including the roadmap for the 2018-2010 NAP development) are posted, and one where the public can track progress on commitments, provide inputs, ask questions and post feedback. Examples from Australia - https://ogpau.pmc.gov.au/ and Italy - http://open.gov.it/ should be considered
	OGP SU
	MOJ 
	We are considering this suggestion and adding the “OGP Georgia” section to the Global Summit website we’ve launched. 

	Independent Reporting Mechanism (IRM) Recommendations

	Raising public awareness about OGP Georgia
	Develop a wide-ranging public awareness campaign about the values and benefits of Open Government and OGP.
	IRM
	
	This is planned for the Pre-Summit period and we could do this for the public consultations as well

	Open Contracting Data Standard
	Adapt and use the Open Contracting Data Standard in conjunction with stakeholder collaboration to increase transparency of government contracts in licensing of natural resources, privatization and public procurement in infrastructure projects.
	IRM
	SPA
	Open Contracting Partnership (OCP) and the OGP SU is working with the SPA to organize a workshop and discuss issues related to the Open Contracting Data Standard. 

	Adoption of the Freedom of Information Law
	Ensure the prompt adoption of the Freedom of Information Law with key provisions provided on universal standards for proactive disclosure in open data format, and the independent oversight and enforcement mechanisms.
	IRM
	MOJ
	On track 

	Recommendations and Examples to consider from OGP countries

	Extractive Industry Transparency Initiative (EITI)
	Join the EITI with a focus on transit transparency
	OGP SU
	
	Decision to be made by the GOG

	Beneficial ownership
	Recommendation: Establish a public registry for disclosure of beneficial ownership information and using the OGP NAP to implement pledges made at the 2015 London Anti-Corruption Summit and reforms covered by other international or bilateral agreements for e.g. the EU Association Agenda.

Beneficial ownership has seen growing traction following the 2016 UK Anti-Corruption Summit - till date, 15 countries have made commitments on beneficial ownership, including Ukraine, UK, South Africa, Bulgaria, Slovakia, Ghana, Kenya, Liberia, Mongolia and Nigeria. Some countries like Mongolia and Liberia  have taken a sectoral approach, tackling it starting from the extractives sector, while others like UK, Slovakia and Ukraine have taken a cross-sectoral approach, with plans to integrate their data with a global public register
	OGP SU
	
	Decision to be made by the GOG

	Construction sector transparency
	Construction sector transparency and accountability. corruption was named as another potential topic as the issue has become very relevant for the Georgian context
	OGP SU
	
	As the recommendation is quite vague, we could request clarifications 

	Monitoring asset declarations
	Further improvements to the system of monitoring asset declarations and establishing an independent group for checking declarations. The Civil Service Bureau should proactively publish the list of individuals violating asset and income disclosure requirements
	OGP SU
	
	The CSB has started publishing the list of individuals violating asset declaration requirements. 

	Open contracting
	Improving open contracting particularly around transparency and accountability of simplified procurement practices. While some agencies are beginning to publish historical data in OCDS format, there is a real need for current data to be published to allow for real time monitoring. While public agencies seem to be familiar with publishing in the open contracting data standard, practices are not institutionalized.

Albania, Argentina, Australia, Canada, Chile, Colombia, Dominican Republic, Ghana, Guatemala, Kenya, Macedonia, Mongolia, Moldova, UK and Uruguay are amongst countries that have included open contracting commitments in their OGP action plans. Paraguay, Mexico and Ukraine are emerging as countries where contracting data is being used by citizens and civil society to monitor public contracts to potentially uncover waste, leakage and inefficiencies. At the 2016 OGP Global Summit Governments of Colombia, France, Mexico, United Kingdom and Ukraine founded the Contracting 5 – now including the Government of Argentina - working to foster openness, innovation, integrity and better business and civic engagement in government contracting and procurement.
	OGP SU
	
	Open Contracting Partnership (OCP) and the OGP SU is working with the SPA to organize a workshop and discuss issues related to the Open Contracting Data Standard.



	Citizen Engagement

1. Create legal basis for citizen participation, so that it becomes mandatory for the government to hold public consultations at all stages of developing draft policy documents and legislative acts. 
2. To make participation more inclusive and impactful, it would be good to avoid having electronic only participation mechanisms, and include commitments on offline engagement of citizens, for example: a box of complaints/comments, similar to the Justice House project called the Voice of the Customer; thematic public meetings/hearings etc. Also, there were suggestions to focus on developing participatory mechanisms targeting socially vulnerable groups.
3. Create a unified public portal/catalogue which will include all public services and projects, such as budget monitor, I-Change and others. They can be displayed and accessible in one single space.
	· In Estonia, citizens are engaged online and offline through the People’s Assembly or Rahvakogu platform to crowdsource, prioritize and vote on proposals to amend the country’s electoral and political party laws, and crowdsource solutions to overhaul the country’s pension system through the public petition system.
· In Brazil, Participa.br allows citizens to learn about the latest public consultation opportunities, as well as join one of the site’s many online forums, or even create their own, to discuss the issues that interest them alongside other engaged citizens. As new proposals gain traction, the Particpa.br team will bring in a government official to further enhance the discussion and move toward action.
· Paris and Madrid have introduced participatory budgeting, so citizens set priorities and fund projects that meet their needs.
· In Italy, OpenCoesione disclosed the details of 1 million projects and 100 billion in EU funding to empower citizens, journalists, civil society as well as thousands of students to serve as citizen monitors to oversee local projects that they care about. 
· Finland, is systematically involving the young, elderly and vulnerable groups in policy making.
· In Germany’, the federal government has launched a competition to encourage, reward and disseminate local activities to integrate immigrants.
· In the Philippines the Commission on Audit conducts audits with citizens as members of the audit teams, to make government more effective, transparent, and accountable.
	OGP SU
	
	IDFI has a similar recommendation as given in the point 1. 

One could argue whether the point 3 actually helps citizens or confuses them. 

	Service Delivery

1. Develop unified standards for the provision of public services to allow for objective assessments of service quality provision. These standards should encompass institutionalizing access to information and citizen participation mechanisms.
2. Different agencies are creating their own portals without much coordination - harmonizing approaches could be considered.
3. Commitments related to SDGs and their monitoring as it relates to the delivery of public services
	· In the UK, residents can help assure high-quality public healthcare services by rating local hospitals, in the services near me section of the NHS Choices website.
· Indonesians can report problems with basic public services using LAPOR through website, text, mobile application, or Twitter. The data on the status of queries, resolution time across all agencies that have been integrated into LAPOR! Is also made publicly available to foster greater accountability. 
· Mongolia’s Check My Services initiative invites citizens to fill out community scorecards to judge the quality of their schools, water delivery, and trash collection. With 84 public services already assessed, a Check My Services mobile application was developed to make citizen-driven improvements even easier.
· In Naga City, Philippines the Citizens Charters spans 140 services. It includes performance pledges that specify steps to be followed, delivery times, and logistical information. The Charter is distributed to all households in Naga via a printed leaflet and the city website. The city also offers a service which enables citizens to directly contact the persons responsible for a service through a text messages, with guaranteed replies within 24 hours. This service is used by many citizens to file complaints or advise officials about needed services.
· Mexico has committed to the participatory development of a centralized, open platform to provide easy access to updated information on access to water and to facilitate citizen monitoring in order to improve water management. This is in response to the geographic distribution of the population not coinciding with the distribution of water, which favors heavy consumers (e.g. tourism, industrial and business sectors) and negatively affects the quality and quantity of access to water in rural areas
· Honduras has committed to implement transparency and public participation initiatives aimed at verifying the delivery and distribution of medicines and supplies, allowing the monitoring of supply levels in major hospitals.
· More examples here.
	OGP SU
	
	Recommendations are not very well thought, as they do not correspond with the current state of service delivery in Georgia, however, best practices provided could be a source of inspiration to further improve public service delivery in the country. 
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