
2017 Onwards
Working together to combat infectious diseases in Georgia 



BMJ country implementation



Licence Activations 

Georgia 

Access codes issued to contactable users 1,100

Bounced emails and unsubscribes 31

Registrations 1,004

Take up 91%



Engagement Campaigns

Country averages Georgia

Oct - Dec open rate 45%

Jan - Apr open rate 34%

Oct - Dec click rate 52%

Jan - Apr click rate 48%

Average 
open rate

40%

Average 
click rate

50%

60 
campaigns 
launched
Since Oct 

2016

*Healthcare industry averages:  22% open rate, 9.75% clicks of open rate 



Topics promoted in clinical scenarios:
● Anthrax
● Lassa fever
● Tularaemia 
● Yersinia infection 
● Venezuelan equine encephalitis

Topics promoted in email campaigns:
● Anthrax
● Avian influenza A (H5N1) virus infection
● Botulism
● Coccidioidomycosis
● Common toxic plant ingestion
● Coxiella burnetii infection
● Crimean-congo haemorrhagic fevers
● Ebola virus infection
● Eastern equine encephalitis
● Food poisoning
● Henipaviruses
● Herpes B virus
● Influenza infection
● Lassa fever
● Marburg virus infection
● Marine toxins
● Melioidosis and glanders
● Mycotoxins
● Poxvirus infection
● Rickettsial diseases
● Rift Valley fever
● Rocky Mountain spotted fever
● Tick-borne encephalitis complex (flavi) viruses
● South American haemorrhagic fevers

Engagement campaign topics

Translated topics promoted in email campaigns:
● Acute asthma exacerbation in adults
● Acute diarrhoea (Assessment of)
● Atypical pneumonia
● Botulism
● Chronic congestive heart failure
● Coccidioidomycosis
● Crimean-congo haemorrhagic fever virus
● Delirium (Assessment of)
● Dengue fever
● Dysphagia (Assessment of)
● Eastern equine encephalitis
● Fever of unknown origin (Assessment of)
● Glomerulonephritis
● Hepatitis A
● HIV infection
● Hypertension (Assessment of)
● Marine toxins
● Non-st-elevation myocardial infarction
● Pox viruses
● Rift Valley fever
● Rocky mountain spotted fever
● South American haemorrhagic fevers
● Syphilis infection
● Tickborne encephalitis complex viruses
● Venezuelan equine encephalitis
● Yersinia infection



User Hub, newsletters and blogs
● Update BMJ Hub every 2 weeks with new and featured topics, new 

clinical scenario and regional news

● These updates are promoted in the monthly user newsletter

● Worked with select agent authors to create 4 blogs promoted to 
users via the Hub and linking to the individual BP topics.

- Marbug virus - the next big outbreak
- Arachnophobia - why we should all be wary of ticks
- Risk of widespread outbreak of Rift Valley fever linked to livestock 
trade
- Fugu: a culinary brush with death

● Monitoring user analytics and engagement with potential to amend 
design and sections based on most popular section and new content 
eg. the blogs

Users are 
returning

Country Sessions (2017)

Georgia 1,815



Launched the Infectious Disease Learning Course 

● Developed in conjunction with clinical and editorial to encourage users 
to complete the ‘select agent’ modules. 

● Modules are divided into 5 ‘levels’ and upon successful completion of 
each level, users receive a certificate. 

● Promoted on the BMJ Hub, BMJ Learning homepages and through 
email marketing. 

● Fantastic Feedback: All modules rated 4 or 5 stars out of 5

Started modules to date: 

Georgia: 83 modules



Georgia Case Studies 
April/ May 2017 - Contacting institutions and users with high usage for BMJ Learning 
including:

- The National Centre for Tuberculosis and Lung Diseases - feature article in progress

- Nazarishvili Family Medicine Center - interview report being finalised, BMJ will also 
support on a Quality Improvement project. 

- National Family Medicine Training Centre 

- Aversi Clinic

- Curatio Clinic

- A key challenge is low response and reservations about English interviews.

- Eka is helping by following up and offering translation or an interview with her. 

- Upcoming: contacting BMJ Best Practice high users. 



Engagement schedule

Initial launch Months 3-6 Months 6 - 12

User portal launch
Completed

User emails: access, 
product tips, user guides

Completed

Institutional promotion 
packs 

 Developing case studies

User emails: ‘Clinical 
solutions’

Ongoing

Live webinars: ‘Clinical 
topics’

Ongoing with one to date
Launch user survey 

User emails: Newly 
translated content

Promotion of case studies

User training sessions

Update user portal with 
translated content & latest 

news. Social media
Ongoing and portal design update in 

progress

Share ‘user stories’

Completed

Completed

We are on track with the plan presented during in-country launched. Many activities are ongoing including working closely 
with the implementation leads on the development of case studies. 

Ongoing with 1 complete 



Engagement campaigns

Schedule of activity in next 3 months

May

Continuation of BP app launch and promotion

BMJ Learning course & competition

Regular engagement: clinical scenarios, monthly update, new topics

June

User survey launch

Regular engagement: clinical scenarios, monthly update, new topics

July

Translations of regular marketing comms to improve engagement

Regular engagement: clinical scenarios, monthly update, new topics

BP ‘Quiz’ development 





Key areas for sustainability 

Test alternative, 
potentially more 

sustainable means 
of achieving 

translation of a 
larger content set

Ensure professional 
support and develop 

in-country 
‘champions’  for 

programme

Ensure ease and 
relevance of access

Seek additional 
sources of funding to 
support translation 

and increase access

Product & brand 
awarenessAdvocacy Translation Funding Integration

Product 
development

Involvement in 
product development 

roadmaps


