Embassy of Japan in Georgia                                                                                                 Grant Projects Application Form
7D. Krtsanisi str.
	Official Development Assistance
	Deliver Hardcopy to(Optional):

	Embassy of Japan in Georgia
7D Krtsanisi street; 0114;
GGP Section; Tbilisi, Georgia;

	
	E-mail Electronic Application (MUST)*:
(*Preferably Ms. Office  Files)Subject of the E-mail:
	grassroot2@tb.mofa.go.jp
Project Application: PROJECTNAME

	
	Further Inquiries:
	Tel:   (+995 32) 275 21 11 
Fax:  (+995 32) 275 21 12

	

Grant Assistance for Grassroots Human Security Projects (GGP) and Grassroots Cultural Grant Project (GCGP) Application Form

	


	Application  Type:
	Healthcare

	
	

	Applicant Organization Name:
	Universal Medical Center (National Cancer Center) 

	Applicant Organization Type:
	Medical Institution

	Applicant Organization Address:
	Lisi Lake 4

	Registration Date :
	 17.07.2013. 

	Responsible Person contact info
	

	
	Name:
	Prof. Rema Gvamichava, Director 

	
	E-mail:
	doctorrema@yahoo.com 

	
	Mobile:
	+995599587377 

	

	Project Name:
	Renovation/Reconstruction of the Outpatient Unit (Polyclinic) of the Universal Medical Center (National Cancer Center)

	Region:
	Tbilisi
	District/Town/Village:
	Tbilisi

	
	

	Application Submitted on: 
	DATE
	Requested Budget USD:
	     90 000

	|_|I have carefully read the GGP Guidelines before filling out and submitting the Application
	I. APPLICANT

	

	1.
	Name Of Applicant Organization:
	Universal Medical Center (National Cancer Center) 

	
	1.11
	Complete Address:
	Lisi lake 4                                                                                                    

	
	1.12
	Phone Number(s)/Fax:
	+995322146444

	
	1.13
	E-mail:
	info@unmc.ge; doctorrema@yahoo.com; ioseb.abesadze@gmail.com   

	
	1.14
	Web-Page:
	

	
	1.15
	Scale of Organization:
	Other

	
	1.16
	Type of Organization:
	Medical Institution

	
	1.17
	Year of Establishment:
	2013     

	
	1.18
	Registration Number (ID):
	405001466

	
	1.19
	Purpose of Establishment:
	Health care

	
	1.20
	Number of Paid Staff/Profile (e.g. 2 doctors, 5 teachers):
	307

	
	1.21
	Number of Unpaid Staff/Profile (e.g. 1 honorary member, 10 volunteers)
	14

	
	1.22
	Number of Beneficiaries (students, patients, dwellers, etc.):
	Over 400 medical students and nurses and up-to 20 000 patients yearly

	
	1.23
	Annual Budget Size:
	

	
	1.24
	Main sources and shares of Income:
	

	2.
	Head/Director of Organization:
	

	
	Please provide the exact name as per ID
	Rema Gvamichava

	
	2.1
	Exact Title:
	Director

	
	2.2
	Contact Info (mobile, e-mail, etc.):
	Cell:+995599587377 E.mail: doctorrema@yahoo.com 

	3.
	Person in Charge of Project:
	

	
	Please provide the exact name as per ID
	Marina Getia

	
	3.1
	Exact Title:
	Financial director

	
	3.2
	Contact Info (mobile, e-mail, etc.):
	+995577652302; E.mail: marina.getia@unmc.ge 

	4.
	Chronological list of the most prominent projects implemented by your Organization:
	Year
	Project Title
	Location and brief Description
	Cost of the Project ($)
	Name and contact info of Donor 

	2014
	Radioactive source (Iridium)
	Universal medical Center, Tbilisi, Lisi Lake 
Change of the radioactive source for Radiotherapy
	5510
	German Embassy 

	2015
	Radioactive source (Iridium)
	Universal medical Center, Tbilisi, Lisi Lake 
Change of the radioactive source for Radiotherapy
	5478
	German Embassy

	2015
	Radioactive source (Cobalt 60)
	Universal medical Center, Tbilisi, Lisi Lake 
Change of the radioactive source for Radiotherapy
	130 400
	Czech Embassy

	2015
	Support of the pediatric department
	Universal medical Center, Tbilisi, Lisi Lake
Partial renovation of Pediatric unit
	500
	Partnership found

	2016
	Support of the pediatric department
	Universal medical Center, Tbilisi, Lisi Lake
Partial renovation of Pediatric unit
	4400
	Partnership found

	2016
	Diagnostic unit
	X-ray Machine (fully completed)
	253 856
	Government of Japan

	2016
	Diagnostic unit
	Ultrasonography machine 
	72 444
	Government of Japan

	2016
	Surgical department
	Operating table for C-arm system  (surgical mobile C-arm system)
	216350
	Government of Japan

	2016
	Diagnostic unit
	Computer tomography (160 slices)
	874 000
	Government of Japan

	2016
	Radioactive source (Iridium)
	Universal medical Center, Tbilisi, Lisi Lake 
Change of the radioactive source for Radiotherapy
	4340
	German Embassy 




	

	5.
	Has your organization ever applied to GGP?
	Select   No    

	
	5.1
	Exact Year(s):
	

	
	5.2
	Name(s) of Submitted Project(s):
	

	

	

	

	II. PROJECT

	

	1.
	Title of the Project: 
	Renovation/Reconstruction of the Outpatient Unit (Polyclinic) of the Universal Medical Center

	2.
	Project Site Location (Include internet link of Satellite coordinates if possible):

	

	3.
	Objectives of the project:     

Creation of a modern, well-equipped space for an outpatient unit of the Universal Medical Clinic, that will contribute to the improved outpatient services for population of Georgia, increase the number of early detection cases, that is a key point in fighting against cancer. 

Creation of a space for physical and psychological post surgery rehabilitation of breast cancer patients and patients with stoma (for the first time in Georgia).  

Enhancement of cancer awareness in population of Georgia in accordance with specially designed schedule and planned activities. 


	

	4.
	Outline of the Project (Background information, problem statement and detailed budget)

	The Universal Medical Center (National Cancer Center) is the first cancer clinic, established in Georgia, with 70 years experience, possessing significant medical intellectual resources and serious experience in fighting against cancer. 

It is important to mention, that the Universal Medical Center is the only state owned oncological clinic, working in three directions of cancer care. Primary and secondary prevention, quality treatment (surgical, chemotherapy, radiotherapy) and palliative care are united under one umbrella of the Center; therefore we can say that our Center is the only medical facility in Georgia, providing anti-cancer integrated care for Georgian population.    

The only barrier, preventing referral of patients to the outpatient unit of the center is poor arrangement of its infrastructure. In case of the restoration of outpatient diagnostic department, it will be possible to improve the access to outpatient services for population of Georgia, increase the number of early detected cases, create a space for post surgery rehabilitation and enhance cancer awareness  in population.   

The Universal medical Center operates at a special, low rate policy (considering the economic conditions of the population). This policy was introduced by the administration of the Center for promotion of the access to medical services. The Center offers low prices not only to the population of Tbilisi, but also it has special offers for residents of regions.  In case of interest, the Universal Medical Center signs mutual agreement with organizations, providing them 10 % discount for diagnostic examinations and consultations.  Individually assigned attending personnel takes care of the patients from regions, during the whole process of diagnostics.          

Cancer diseases belong to the group of severe pathologies and are on one of the leading positions of the incidence and mortality structure of the world population.   According to the WHO data, more than 14 million new cancer cases are registered annually all over the world. Experts estimate that cancer incidence and mortality rates will significantly increase in all regions of the world in coming decades. Even if a global cancer incidence remains unchanged against the background of demographic changes, it is expected that a number of new cases by 2034 will exceed 22 million. At the same time, when a positive tendency of mortality rate decrease is observed in world developed countries due to the high-level prevention, early detection and treatment,   in the nearest future the burden of cancer will significantly affect the low and medium income countries.  In 2012, 57 % (8 million) of new cases, 65% (5,3 million) of mortality cases and 48 % (15,6 million) of prevalence  were detected in economically less developed regions.  It is expected that by 2034, nearly two-thirds of cancer cases will be detected in such regions.

According to the data of the National Center for Disease Control and Public Health, rate of mortality caused by cancer constitutes a main  part of mortality in 2014 -2015. According to the statistical data, the number of death cases caused by cancer was 5624 (per 100000 population)  in 2014  and 6243 (per 100000 population)  in 2015.  (Statistical yearbook “Health Care in Georgia”, 2015).

Due to the currently available treatment methods, most of the malignant tumors are curable today.  Timely detection (at early stages) and treatment of malignant tumors is the most effective way to decrease the rate of mortality caused by cancer. Therefore, the key role in fighting against cancer is given to early detection that can be achieved by patients’ awareness raising and “bringing” patients to medical facilities. At the same time, disease prevention is considered as a key tool in fighting against cancer.     
 
Considering all above said, the proposed project envisages realization of following activities: 

· Activities aimed at the enhancement of cancer awareness in  population  will be planned  and carried out at Universal Medical Center in line with WHO Cancer Awareness Calendar (Detailed information is attached) 
· Free consultations will be announced for socially vulnerable groups and 50 % discount will be provided for all patients during these days.   
· Post–surgery rehabilitation of patients – in Georgia, there are no post-surgery rehabilitation state programs contributing to both, physical and psychological rehabilitation of post-surgery patients. In case of rehabilitation of the outpatient unit, the Universal Medical Center will be able to provide a space for rehabilitation (psychological support of women with breast cancer surgery, physical exercises) and patients with stoma (taking care of stoma, assistance of a psychologist).   As for the patients with stoma, it will be the for the first time that such services are provided.        

	5.
	References reflecting the relations with the relevant governmental authorities located in project site (Executive Committee or Municipalities).	
· Ministry of Health Labor and Social Affairs /0119 Tbilisi. A. Tsereteli ave. 144; Phone:(+995 32) 2 51 00 11; E.mail: info@moh.gov.ge   
·  – is the main policy- and decision maker institution due to healthcare in a country and the main interest is to provide high quality medical cervices to Cancer patients, so increase of the infrastructural and medical quality of provided services by the Universal Medical Center is direct interest of the Ministry;
· Partnership Fund /6 V. Beridze St; www.fund.ge, Phone:(+995 32) 228 11 22; Cell: +995 599 27 35 34/ – is the owner of the Universal Medical Center, so implementation of the presented project will increase not only quality of services, but also increase the infrastructural potential of facility and value of property;
· Georgian Society of Clinical Oncology –  /ID # 406080529/ is the Union of Georgian oncologists and working closely with Universal Medical Center in field of education and quality management in oncology;
· Cancer Prevention Center (Georgia) - /Tbilisi; Agmashenebeli Ave 83/23, Phone: +995 599 90 03 19, E-mail: ioseb.abesadze@gmail.com /  - is the NGO, working in a field of oncology since 2000 and long term partner of Universal Medical Center/National Cancer Center due to development of cancer prevention  and Palliative Care cervices in Georgia;
·    , Attachment # 

	     

	6.
	Expected effects of the Project (Please describe the relations between the project and the objectives, and how the project would contribute to the accomplishment of the objectives).

	
After the rehabilitation, the outpatient unit will make possible to provide the patients of the clinic with full scope services, save their time and finances, provide all the needed tests in one facility and develop a well-designed rehabilitation plan for post-surgery patients.   

Improvement of the infrastructure of the Universal Medical Center will enable the clinic to become competitive with private medical facilities, provide  patients  with quality treatment at a lower price, spare the state funds allocated for oncology state programs and enable the clinic to expand the programs both in quantitative and qualitative terms. 

Rehabilitation of the outpatient unit will improve the accessibility to outpatient services and increase the number of early detection of disease that has critical importance in fighting against cancer.  The space for post-surgery rehabilitation of patients with breast cancer and with stoma will be arranged for provision of physical as well as psychological support.   

Cancer awareness of population will be enhanced through the activities, carried out in accordance with a planned schedule.   

1. The number of patients, benefiting from the low rate policy of the Universal Medical Center will increase. Comfortable diagnostic environment with acceptable prices will be established that is extremely important for the population in Georgia. Improved access to the medical services will increase the referral rate that will contribute to the improvement of a health status of population. The number of early-detected cases will increase that is critically important in fighting against cancer.            
2. Post-surgery rehabilitation program (both physical and psychological) will be established.  The space for post-surgery rehabilitation of patients with breast cancer and with stoma will be arranged.  Women with breast cancer surgery will receive psychological support as well as physical rehabilitation through special exercises. Patients with stoma will also get post surgery rehabilitation – care of stoma, support of a psychologist.        
Renovation of the Universal Medical Center will enable the clinic to increase both quantitative and qualitative indicators of services, provided to the patients that in its turn will increase the income and contribute to further development of the clinic.  

[bookmark: _GoBack]At the same time, our clinic will restore its leading position in the field of oncology, so the joint work of our specialists and the health care policy makers will contribute to the development of cancer control future strategy and tactical directions. 


	7.
	Estimated population that would be benefited by the project.	

	
321 staff members, over 400 medical students and nurses and up-to 20 000 patients yearly


	8.
	Estimated costs of the entire project (in USD with current exchange rate). 112 500 USD

	

	9.
	How is your Organization planning to guarantee the Sustainability of the Project for next ten years (Guarantee letters of annual financing from Governmental/non-Governmental Institutions, Generation of income through social business and description of “Business Plan”).

	


	10.
	Expected breakdown of the goods/services, which you intend to purchase by the GGP fund.

	
Detailed breakdown is attached   

	11.
	If you are applying GGP for a part of the project, will you finance the other costs? If yes, please nominate your detailed contribution.

	Universal Medical Center will contribute 22 500 USD 

	12.
	Duration of the project

	From:
	November 2017 
	To:
	October 2018

	
	
	
	(month, year)
	
	(month, year)

	13.
	In case of your project envisages Reconstruction/Construction, please fill in the form below:

		
	Before  Reconstruction
	After  Reconstruction

	Size of the building 
	1077m2
	1077m2

	The total number of rooms
	No separated rooms 
	30 (24 physician’s room, 2 manipulation room, 2 supporting room and 2 toilets)

	The number of available rooms
	No separated rooms 
	30 (24 physician’s room, 2 manipulation room, 2 supporting room and 2 toilets)

	The number of Beneficiaries
	20 400
	20 400

	The number of staff
	44
	44 




	

	

	SIGNATURE:

		Name:
	Rema Gvamichava
	Signature:
	

	
	
	
	

	Title:
	Director
	Date:
	




	

	

	

	III. CHECKLIST OF ADDITIONAL DOCUMENTATION
Mark Submitted documents:

		
	Document
	MANDATORY
	DESIRABLE

	1
	Filled In Application Form
	|_|
	

	2
	Financial Condition Form (Download Excel file from our web page indicated on Cover page)
	|_|
	

	3
	Expected “Project Cost” Breakdown:
	|_|
	

	4
	Project Budget Form (Download from our web page indicated on Cover page)
	|_|
	

	5
	Two Recommendation letters (From local/Central Governments, other Donors, etc…)
	|_|
	

	6
	Public Registration Proof of All Property (Land, Building, machinery, etc.) Involved in project
	
	|_|

	7
	Map of the Project Site (Exact Coordinates, satellite image, etc.)
	|_|
	

	8
	Three Cost Estimations (Detailed Official Bids of three different Suppliers in USD)
	
	|_|

	9
	Blueprint/Sketches/Plans of the construction Project
	
	|_|





· Please note, that this is not the final list of requested documents.  For further consideration, Embassy retains the right to request additional documents not mentioned in advance. 




5
	Applicant Org: 
	Universal Medical Center (National Cancer Center)
	e-mail:
	doctorrema@yahoo.com

	Contact Person:
	Prof. Rema Gvamichava, Director
	Mobile Phone:
	+995599587377
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