Terms of Reference 
DRG implementation working group members job description
1. Background

In 2013, the newly elected Government of Georgia launched the Universal Health Care programme to improve population access to health care and strengthen financial protection. This reform moved Georgia closer to European norms and best practice: near universal population entitlement to publicly financed health care; free visits to family doctors; referral and prescribing systems; a single purchasing agency; and higher public spending on health.
This unprecedented coverage expansion was made possible by a substantial – and much-needed – increase in public funding for the health system. The available evidence indicates good progress in meeting the goals of universal health coverage. Use of health services has increased, financial barriers to access have fallen – especially for emergency and inpatient care – and financial protection for households has improved. 
To sustain its recent, remarkable achievements, the government needs to focus on the purchasing and reimbursment of publicly financed health services – that is, on the way in which public funds are used to deliver health services, including medicines, to the population. 
For implementation of active 
purchasing, selective contracting and performance based financing, it is important to elaborate DRG implementation roadmap and create DRG implementation working group. 
2. Objectives

The main objective of the elaboration DRG implementation working group member’s job descriptions is to support to explore and evaluate possible options of activities of DRG implementation plan; to address challenges during implementation process; to make clearer group members' activities
.
3. Scope of Work
Worker of health policy division - DRG Working Group member should:

· Participate in DRG license acceptance process (grouper, software)
· Participate in  elaboration of transition strategic plan
· Coordinate elaboration of DRG working group members job descriptions
· Analyze the legal framework to identify needed changes in legislation to implement the DRG system
· Prepare the legal documents needed for implementing the DRG system
· Coordinate of  the DRG reimbursement policy  development
· Participate in simulations for DRG reimbursement policy scenarios
· Participate in development of performance indicators and principles for regular monitoring of providers and reporting by using DRGs
4. Expected Outputs

· DRG License has been accepted
· Regulation needed for implementation of DRG system is developed
· Reimbursement policy has developed

· Monitoring and reporting system has developed
5. Timeframe

· 2018-2019 

6.  Qualifications/Expertise:
The DRG group member(s) needs to have the following experience:
· Experience in Health Program development

· Experience in health finance field
· Experience in Health legislation field
7. Reporting arrangements
The DRG group member(s) will work under the coordination of the Deputy Minister of Labor, Health and Social Affairs 
�strategic?


�Should it be objective for the work of the particular position/member? E.g. to support timely and high quality execution of the DRG implementation plan?


�This remains a bit unclear what is meant here. Is the point here to clarify the activities to make them meet better the expertise of single member of the working group?


�Does it mean that each Working Group member has some specific requirements in the ToR depending on the position?


In that case, its very good as it enables to identify who is responsible for what.





Probably not all 


�Does it cover the experience in clinical field, i.e. are the experts with clinical background included in this?





