

As of 12 February, 2018

	UHC Partnership in Georgia

Mission on organizational capacity and strategy for strategic purchasing,
19-23 February, 2018
	

	
	


PROVISIONAL PROGRAMME
Monday, 19 February 2018 
	14:00 – 16:00
(Location: MoLHSA)

	Meetings with high level representatives to discuss the mission objectives, draft report findings and roadmap, and strategy building seminar objectives (MoLHSA and SSA)
Participants: 
Minister – David Sergeenko (TBD)

Deputy Minister – Zaza Sopromadze
Advisor to the Minister, MoLHSA – Lasha Nikoladze
Head of Health Care Department, MoLHSA – Marina Darakhvelidze

Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki

Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
Head of Public Health care and Programs Division, MoLHSA – Ekaterine Adamia
(Interpretation needed)




Tuesday, 20 February 2018

	   09:30 – 09:50
	Transfer from the hotel

	10:00 – 12:00
(Location: MoLHSA)
12:00 – 14:00
(Location: MoLHSA)
   14:00 – 15:00
   15:00 – 17:00
(Location: MoLHSA)

	Meeting with MoLHSA and SSA staff: to introduce and to discuss the key findings of the draft report.
Participants: 
Deputy Minister – Zaza Sopromadze
Advisor to the Minister – Lasha Nikoladze 
Head of Health Care Department, MoLHSA – Marina Darakhvelidze

Head of Health Policy Division, MoLHSA - Ketevan Goginashvili

Head of Public Health care and Programs Division, MoLHSA – Ekaterine Adamia
Chief Specialist of Public Health care and Programs Division, MoLHSA – Lela Tsotsoria
Chief Specialist of Public Health care and Programs Division, MoLHSA – Tea Tavidashvili
Deputy Director, SSA - Tengiz Abazadze 

Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-   Khomeriki
Chief Specialist of Performance Management Division,  Department of Administration of Universal Healthcare, SSA – Nino Gogichaishvili
Head of IT Department, SSA - Irakli Tabatadze 
Head of Statistics and Analysis Division, IT Department, SSA – Sargis Tsikhelishvili

Head of Health Care Programs Department, SSA – Kakhaber Chkhartishvili

Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili
Head of specific medicines providing Division, Health Programs Protection Department,SSA– Irina Gobejishvili
Head of Administration Department, SSA – Goga Gogoladze
Chief Specialist at Universal Health Care Monitoring Division, Department of Administration of Universal Healthcare, SSA - Irakli Kupunia

Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze  

Head of State Procurement Division, Department of Economics, SSA – Besik Datukishvili
Deputy Head of Legal Department, SSA – Maia Shavshishvili
(Interpretation needed)


Meeting with SSA’s IT Department to discuss SSA’s IT related organizational aspects and priorities to support strategic purchasing.
Participants: 

Deputy Director of SSA , Tengiz Abazadze 

Head of IT Department, SSA - Irakli Tabatadze
Head of Statistics and Analysis Division, IT Department, SSA – Sargis Tsikhelishvili
Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
(Interpretation needed)

Break
Meeting with SSA Health Care Programs and UHC Programs Department

Participants: to discuss some of the finding of the report in more detail and to discuss challenges and plans related to the strategic purchasing.
Participants: 

Head of Health Care Programs Department, SSA – Kakhaber Chkhartishvili

Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili 

Head of Department Administration of Universal Healthcare, SSA – Maia Maghlakelidze-   Khomeriki
Head of Performance Management Division,  Department of Administration of Universal Healthcare, SSA – Nino Gogichaishvili
Head of specific medicines providing Division, Health Programs Protection Department,SSA – Irina Gobejishvili
Head of Health Policy Division, MoLHSA - Ketevan Goginashvili

Head of Public Health care and Programs Division, MoLHSA – Ekaterine Adamia
(Interpretation needed)




Wednesday, 21 February 2018
	09:00 – 17:00
(Location: TBD)
	Workshop

“Developing strategy for strategic purchasing and building SSA Organizational Capacity”

 Venue TBD
(Interpretation needed)




Thursday, 22 February 2018
	09:00 – 13:00
(Location: TBD)
	Workshop

“Developing strategy for strategic purchasing and building SSA Organizational Capacity”

 Venue TBD
(Interpretation needed)




Friday, 23 February 2018
	09:30 – 09:50
	Transfer from the hotel

	10:00 – 12:00
(Location:

MoLHSA)

	Meeting with key representatives from MOLHSA and SSA to summarize the outcomes of the mission and to plan next steps 
Participants: 
Minister – David Sergeenko (TBD)

Deputy Minister – Zaza Sopromadze
Head of Health Care Department, MoLHSA – Marina Darakhvelidze

Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki
(Interpretation needed)



Developing strategy for strategic purchasing and 

building SSA organizational capacity

Strategy workshop, 21.-22.02.2018

Day 1, 21st of February 2018

9.00 – 9.15
Introduction to the workshop, goal setting and rules of the workshop. Triin & Andres

9.15 – 10.15
Introduction to Strategic Management, defining the framework and process of Strategic Purchasing Strategy. Andres


- The concept and framework of strategic management


- Key elements of the framework:

· Strategic analyses

· Priority setting

· Goal setting and mapping the strategy

· Measuring the strategy

· Making it happen, planning the change and organization for execution

- Strategy process, planning & reporting, governing principles

10.15 – 11.00
Strategic Purchasing, the concept and framework. Triin

11.00 – 11.20
Break. 

11.20 – 13.00
Critical assessment of the strategic purchasing situation and development needs in Georgia. Presentation of homework, discussion. Zaza

13.00 – 14.00
Lunch

14.00 – 14.45
Organizational assessment of SSA, capacity building needs of SSA. McKinsey 7S analyses, discussion. Andres & supported by Zaza

14.45 – 15.30
Designing the strategic purchasing strategy map. Groupwork.

15.30 – 15.45
Break.

15.45 – 17.00
Continuation of groupwork, presentation, discussion, drafting the strategy map. Andres & Triin

Day 2, 22nd of February 2018

9.00 – 9.30
Quick wrap-up of Day 1, strategy map of strategic purchasing. Andres & Triin

9.30 – 10.30
Measuring the strategy, defining indicators to manage the strategy and measure the success. Groupwork, presentation, discussion. Andres & Triin

10.30 – 10.45
Break

10.45 – 13.00
Making it happen, setting priorities, plan for execution. SSA organizational capacity building. Groupwork, discussion.
�We’d prefer to have Tuesday afternoon (after 2pm) free from the meetings. Would it be possible to move one of the meetings (e.g. IT department) to the Monday afternoon (4pm-5.30pm). 


�Workshop agenda added at the end of the document. There is a one presentation that we are expecting to be done by Deputy Minister Zaza Sopromadze





�We probably need to end by 11.30am. We can leave it as it is and to manage with 1.5h or to start 9.30am. 





