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This Appendix to the Memorandum of Understanding (MOU) between the United States Centers for Disease Control and Prevention (CDC), the Ministry of Labour, Health and Social Affairs (MoLHSA), and the Ministry of Agriculture of Georgia sets forth the terms and understanding for the collaboration between the Division of Viral Hepatitis of CDC (DVH/CDC) and MoLHSA in the implementation and monitoring and evaluation of the comprehensive Strategic Plan for the Elimination of Hepatitis C Virus in Georgia. 

BACKGROUND
Hepatitis C virus (HCV) infects an estimated 130–150 million persons globally and results in an estimated 700,000 deaths annually from liver cancer or cirrhosis of the liver. Georgia has one of the highest estimated rates of HCV infection in the world with 5.4% of the adult population, an estimated 150,000 people, chronically infected with HCV. 

MoLHSA and its National Center for Disease Control and Public Health (NCDC) have shown commitment for HCV control, naming it as the country’s top health priority. However, most infected people have likely not been tested and are unaware of their infection. Beginning in 2013, when new oral medications were licensed, Georgia engaged with CDC to develop a comprehensive HCV prevention and control plan, during which time the concept of nationwide elimination of HCV transmission and disease emerged. The potential for HCV elimination in Georgia is facilitated by the availability of effective diagnostics and treatment, the country's small size (26,911 square miles), small population size (3.7 million people, 50% of whom reside in rural areas), experience with HIV prevention and control programs, strong political will, and public support. 

PURPOSE
In April 2015, the initial phase of the elimination program in Georgia was launched and focused on improving access to affordable diagnostics and free curative treatment for HCV-infected persons with severe liver disease. Now in its second year, the program is focused on prevention and education activities, in addition to the identification and treatment of all persons with HCV infection. This MOU annex focuses on the development and implementation of a comprehensive Strategic Plan for the Elimination of Hepatitis C Virus in Georgia.

AREAS OF COOPERATION
The objectives of this collaboration are to be accomplished by undertaking the following three goals and corresponding activities along with other goals and activities that may arise as the project progresses:

Goal 1: In coordination with partners and stakeholders, develop a comprehensive Strategic Plan for the Elimination of Hepatitis C Virus in Georgia.

· Drafting of the Strategic Plan, to be published online in English, printed, and distributed.

Goal 2: In coordination with MoLHSA and NCDC, engage with stakeholders in the implementation of the Strategic Plan for the Elimination of Hepatitis C Virus in Georgia. Stakeholder engagement could include:

· Participation of MoLHSA, NCDC, DVH/CDC, and the CDC South Caucasus Office (CDC SCO) in the Coordination Committee for the implementation of the Strategic Plan for the Elimination of Hepatitis C Virus in Georgia.

· Participation of MoLHSA, NCDC, DVH/CDC, and CDC SCO in the Hepatitis C Technical Advisory Group (HepCTAG). 

Goal 3: In coordination with partners and stakeholders, identify and develop strategic information, in the areas of surveillance, prevention, screening and testing, care and treatment services, and others as needed, for the implementation of the Strategic Plan for the Elimination of Hepatitis C Virus in Georgia. Identifying and developing strategic information could include:

· Developing joint strategies and projects
· Developing research agenda
· Developing, assessing, and maintaining data systems
· Assessing quality control and quality assurance of programmatic components (e.g., lab)
· Monitoring and evaluation 
· Data sharing, analysis and dissemination

FORMS OF COOPERATION
Forms of cooperation between DVH/CDC, MoLHSA, and NCDC may include the following:
· Technical assistance
· Informatics development
· Monitoring and evaluation
· Research
· Trainings
· Workshops
· Financial support 
· Other methods as agreed to by DVH/CDC, MoLHSA, and NCDC

RESPONSIBILITIES
DVH/CDC, in collaboration with CDC SCO, intends to provide technical assistance for the implementation of all aspects of the elimination program; to provide support and leadership in monitoring and evaluation of the program; and to support and participate in special studies and dissemination of information in collaboration with MoLHSA, NCDC, and other partners and stakeholders. All of these activities are subject to the availability of resources. MoLHSA and NCDC intend to provide leadership in the implementation of strategies for HCV screening and testing, care and treatment, prevention, and surveillance developed collaboratively and mutually agreed upon by DVH/CDC, MOHLSA, and NCDC to implement the Strategic Plan for the Elimination of Hepatitis C Virus in Georgia; to consult with DVH/CDC prior to implementation of agreed-upon strategies as defined in the Strategic Plan for the Elimination of Hepatitis C Virus in Georgia; to consult with DVH/CDC to ensure that a monitoring and evaluation framework is in place prior to implementation of agreed strategies; and to share all necessary data with DVH/CDC to conduct ongoing monitoring and evaluation activities.
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